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Thursday January 23, 2020
6:00pm DPW Conference Room
1. Call to Order
6:00pm
2. Roll Call
Present:  Donna Szewczak, Walter Kruzel, Gina Cekala, Cindy Mangini, Charlotte Riley, Wendy Costa, Scott Ryder, Bethany Ouellette, Melissa Everett, Tina LeBlanc, Jeff Leonowicz, Chris Cykley
Absent:  Doug Maxellon, Marie Pyznar, Jason LaFluer, Donald Nunes
Visitors:  Tim Neville, Jamie Cisneros
3. Approval of Minutes
A.  Motion made by Walter to change the approval of minutes on the agenda from December 24, 2019 to January 9, 2020, second by Wendy and all in favor.
Motion made by Walter to accept minutes from January 9. 2020, second by Gina and all in favor.
4. Special Guests
None
5. Old Business
A. Henry Barnard Partial Roof Replacement Phase 1
Donna-   We are still waiting for the last payment after the audit is complete.
Chris-   No other updates at this time.
B. Henry Barnard Partial Roof Replacement Phase 2
Walter-   Phase 2 is going to be in front of the Board of Ed. for approval.   We need to find out if we need a special meeting to approve the minutes or can we wait until our 2/11 meeting?  
Chris-   There does need to be a special BOE meeting to approve and certify the minutes.
C. Roof Management Plan
Donna-   We have goal setting this Saturday.  We will be discussing further the referendum.  Phase 3 of Barnard and Phase 1 of Whitney and Hazardville will not be part of the referendum plans.  
Jeff-   For Phase 3 for Barnard I reached out to Hibbard & Rosa for a quote to punch up the construction documents and to adjust the drawings.  They did send me over a quote and it is being processed as we speak.  I’m also processing Chris’s quote for CSG for the Owner’s Rep.  Hopefully we can get a PO issued shortly for those.  The RFP for Whitney and Hazardville design is in review at the Town Attorney’s Office.  The chimney and penthouse roof should be included in the updated documents.  The chimney is not reimbursable though.  
Chris -   We have the Ed. Specs for Phase 3.  We have to generate another grant application for Phase 3.  We have to re-vote on the Ed. Specs because it needs to be specific to Phase 3. 
Need 3 resolutions and funding.  
D. Request Town Council Appoint Joint Facilities as Building Committee for the (3) Roof Replacement Projects 
Need a resolution for this and need to approve Ed. Specs.  
E. Transfer Station Update
Jeff-   We sent the RFP’s out to our on-calls.  They did comeback with quotes.  We did it for 2 things, one was the sweepings/pad and for the whole design scope.   Anchor came in with the low bid with an overall design cost of around $40,000 and Fuss & O’Neill was around $112,000.  Donald and I reviewed them to make sure they were quoting the same stuff.  We feel that Anchor is the best choice.  
F. Energy Performance Contract
Jeff-   There are no new updates at this time.  The information for last quarter just came in today.  
G. Joint Facilities Committee Communications
The Facebook page is fully running.  
Scott-   I’m going to do black and white stuff like meeting schedule and minutes.  “And Wendy, with Donna’s input for example, could do more anecdotal recaps of recent achievements, our project updates, etc.”
6. New Business
A. Add Hibbard & Rosa Invoice dated 1/22/20 in the amount of $1,080.00 to the agenda for Barnard Phase 2
Motion made by Walter to add it, second by Wendy and all in favor.
Approve Hibbard & Rosa invoice dated 1/22/20 in the amount of $1,080.00 for Barnard Phase 2
Motion made by Walter to approve, second by Charlotte and all in favor.
B. Add Invoice #2 for CSG dated 3/21/19 for Phase 1 Barnard to the agenda in the amount of $528.82
Motion to add this invoice made by Walter, second by Wendy and all were in favor.
Approve Invoice #2 for CSG dated 3/21/19 for Phase 1 Barnard in the amount of $528.82
A motion to approve was made by Walter, second by Wendy and all were in favor.
C. Add to the agenda Invoice #2 dated 1/2/20 for CSG in the amount of $2,482.00 for Barnard Phase 2
Motion to add this to the agenda by Walter, second by Gina and all were in favor. 
Approve Invoice # 2 for CSG dated 1/2/20 in the amount of $2,482.00 for Barnard Phase 2
Motion to approve this was made by Walter, second by Cindy and all were in favor.
D. Clean Energy
Donna-   We are looking into solar integration into the town buildings and land.
Melissa-   Here tonight is visitor Jamie Cisneros who was also part of the Clean Energy Committee.  In 2014 we did a conceptual plan called Enfield Energy Strategy.  This was mainly to lay the groundwork for the Energy Performance Contract.  It also said that we would like to make all our buildings solar.  It said we should utilize renewal resources wherever possible.  I sent an email summary to you all on carports.  It included towns that have done this and frequently asked questions about the finances, the installation, the engineering, the cost analysis benefits and what could go wrong.  
Jeff-   We are looking at doing a carport with the BL study here at the Jablonski.  This would be most likely the first spot to incorporate this.  It is primary planning at this stage.
Donna-   Should a municipality rely on the private sector when they look to do solar?
Melissa-   It depends on the scale and the nature of what you are doing.  The biggest type of project in CT is called utility scale, they are managed by DEEP.  Private companies bid to provide numerous megawatts of power.  The next largest is a megawatt or two.  This is 3 or 4 acres of land.  Virtual net metering, what that means is you can put it one place and the power can be credited to another.  It goes through a state approval process and there are financial incentives.  There is also Power purchase agreement, which means that someone else owns the panels and sells you the power.   They lease the land to put it on.  There are fees to connect to the grid that you need to be mindful of.  Net zero is where you build a building that produces all the energy it needs.  There are two big pathways.  One is a Power Purchase Agreement where you the power rather than the panels.  The other is financing the panels but doing it at a payment rate like the Performance Contract.  Your saving would offset your payments.  There are a handful of places in the country that are 100% energy independent.  I included a link in the email about a NY landfill that did solar.  
7. Executive Session
Not needed.
8. Committee Comments
None
9. Set Next Meeting Date
2/13/20  
BL will be coming
10. Adjournment
Motion by Walter at 6:57, second by Cindy and all were in favor.
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