[bookmark: _GoBack]  JOHN F. KENNEDY MIDDLE SCHOOL BUILDING COMMITTEE
 MEETING MINUTES
February 6, 2020

A meeting of the John F. Kennedy Middle School Building Committee was held at Enfield Town Hall, 820 Enfield Street, Enfield, Connecticut on February 6, 2020.

1.	CALL TO ORDER	  The meeting was called to order at 6:31 pm by Randy Daigle

2.	MOMENT OF SILENCE

3.	PLEDGE OF ALLEGIANCE

4.	FIRE EVACUATION ANNOUNCEMENT

5.	ROLL CALL
	MEMBERS PRESENT
Randy Daigle, Rose Bouchard, Gina Cekala, Chris Clare, David Costa, Amy Dennis, Katelyn Dunn, 	Scott Kaupin, Michael Monteforte, Christine O’Hare, Jeff Okun

ALSO PRESENT
	Chris Cykley, Bruce Kellogg, Walter Kruzel, Joe Muller

	MEMBERS ABSENT
	William Marr, Kevin Margolfo, Amar Shamas, Greg Strich, Stacy Thurston
		
6.	APPROVAL OF MINUTES
	Motion made by Scott Kaupin to Approve the Regular Meeting Minutes of January 2, 2020
	Seconded by Katelyn Dunn
	Motion passes by a show of hands

7.	COMMITTEE GUESTS
	None

8.	ARCHITECTS UPDATE
Randy states we haven’t met in a while because the architects and the design team have been working on the drawings.  Bruce sent out an email last week with a link to review the drawings.  You will get another link Friday. It will be a set of drawings we will be reviewing and voting on the following week to bring to Council and have Council approve to go out to bid.  

Bruce begins slideshow.  Our entire design team has been working to produce documents that are a level of quality that you can bid and build the project.  There were some conversations about site development, such as emergency generator.  In the back is a block of space, a 1,200 square feet building that houses the fire pump, emergency generator, electrical closet.  When we put new material in we don’t want to have to put in new and 3 phases later have to take it out.  That is the coordination conversations with Gilbane to figure out what we need to put in when and where.  That block of space is a new addition but it allows us to get all the utilities in.  Bruce continues through the slide show.  We have been having ongoing conversations with Fuss & O’Neil.  They had their test reports and we sat down with them and went line by line to best understand what pieces of the building need to be abated and how we best do that.  The other thing that came into play is the ALP room.  We needed to find a place for them to move only one time.  We found a space that they can stay during the entire construction.  They will be in their new space Fall of 2022. We will be taking one wing down at a time, moving students into the temporary classrooms.  There are 6 temporary classrooms in the media center/library with 24 seats for the students in each temporary classroom.  In the existing cafeteria and some surrounding spaces we are putting the rest of the classrooms. They are all different sizes, but they are temporary.  Students will be in there for a semester and a little bit beyond. The Principal and Assistant Principal have reviewed it.  In Revit there is clash detection software.  The software looks at the 3D model and sees or thinks it sees lines, or lines don’t close, it tells us to look at it.  We’ve had ongoing clash detection reviews with Gilbane and our team as we put it together. It helps us create a tighter set of documents.  We are having ongoing conversations with food service. We’ve had conversations about what seats we should take out in the existing auditorium.  The existing auditorium is going to be our swing space for the cafeteria.  Equipment will be in the front on the stage.  We will take 2 rows of seats out. I’ve been told we still have 400+ seats (3 lunch waves).  They will be sitting in the auditorium as a temporary basis not at tables and chairs.  The existing cafeteria is being used as temporary classrooms.  This was the same logic used at the high school.

Randy states the existing cafeteria is going to be used as temporary classrooms for about one year, year and a half.  The kitchen is going to be still up and running and they will be doing cooking.  They will be bringing it out to warming stations. We had to make sure the loads in the existing panels can support the equipment. We have bottled water, no faucets. We have, by code requirements, wash stations.  All that work will be coming out in a year and a half.  It will be grab and go breakfast and lunch.

Gina asks if there is no hot lunch for a year?

Chris states correct.  Same thing we did at the high school.

Randy states the chairs have swing/tablet arms in the auditorium to put their food tray on. 

Amy states there is no spot for chorus now.  Who made the decision this would now be the ALP room?

Randy states it came through the principal and superintendent.  These are not design decisions.

Bruce states it was clear to find a place for the ALP rooms so they wouldn’t be moved around.  

Gina asks if this is temporary?  Chorus will have their own space?

Randy states yes.  None of these conversations have been easy.

Chris asks why not rip out all the seats in the auditorium and put in a temporary floor?

Chris Cykley replies because the floor is sloped.  

Randy states if you put in a floor 8’ at one end and zero at the other end it will affect all the wall outlets and everything will have to get redone.  Initially, we toyed with that idea.  We don’t have the time, it was pushing up the months.

Chris Cykley states that would be months of work.  This is a 3 week solution.

Bruce shows classrooms in the existing cafeteria which will have ceilings and light fixtures, walls.

Randy states these are fully functioning rooms.  There are data lines, sprinklers, lighting fixtures, smoke detectors, telephones, clocks.  It is all fire rated.  This has all been passed through the building inspector and the fire marshals.  They approved the sequence, the location, egress, length of travel.  It has been reviewed and approved by the locals.  It is by code.  The first thing Gilbane is going to do is build a wall which is going to separate the classrooms and the kitchen area.  They will build the corridor. This will allow the kitchen staff to do what they have to do.  The rooms will be built so they won’t be disturbed. There is a separation of construction. 

Gina asks why didn’t we put the temporary classrooms in the auditorium and let the cafeteria be the cafeteria?

Bruce states it wouldn’t fit in the auditorium.  

Gina asks how many temporary classrooms in the auditorium?

Randy states there are 3 different areas that hold the classrooms, the media center, the cafeteria and the black (D) wing.  

Gina asks how many classrooms are you putting in the cafeteria?

Randy states 9.

Gina states we looked and 9 temporary classrooms cannot fit in the auditorium?

Chris Cykley states we don’t have time to modify the auditorium.  The problem it is the slope and everything that goes with it. It’s much harder to fit out the auditorium temporarily and then go in and take it all down and to fit it out based on the new layout of the hub. 

Randy states also the location of it is in the middle of the construction.  You can’t have kids passing around and through it.  You can’t have the kids going through there when they’re penetrating the ceiling. You can’t have classrooms in there and be working in there.  Secondly, you can’t have open teaching areas, you need them to be quiet. It was all looked at.  There are 15 classrooms we had to provide to take one wing offline.

Joe asks if the health department reviewed the drawings?

Randy states yes.  They have them currently.

Bruce shows the temporary classrooms in the existing media center. The existing admin is close and has to stay functioning during construction.  Bruce shows a smaller media center.  The ceiling will have to be lowered for acoustics and to add lighting to the temporary classrooms.  We mentioned this many meetings ago but the State is willing to reimburse the cost of resurrecting the library back to new.

Chris Cykley states it will be restored to the way the media center is currently.  We had a meeting two weeks ago to discuss where we are going to put all the items that are currently in the media center.  We don’t have an answer yet.  We are deciding between boxing it all up, possibly distributing it between all the other schools.  It has to stay climate controlled.  There was an option to use CREC Public Safety Academy.  The town is still considering that. We do have an answer.  That is to pay to store it for 2 ½ years. We are trying not to do that. 

Randy states we were initially told we could use Alcorn. A program has moved into there. The space is not available. 

Gina asks why not the Annex?

Chris states because it’s my understanding that there is no guarantee it can be completely climate controlled for 2 ½ years.  We’re talking the furniture, the wooden library stacks.  You need A/C during the summer so you can’t put them in a container. With the temperature difference, they would fall apart.  Everything needs climate control.  If you put laminated tables in an unclimate controlled area and the laminate for 2 ½ years it will get moldy and start to delaminate. It doesn’t work.  It’s not good for the books.  

Randy asks if there is room in the Annex?

Gina states there is room.  There are a ton of programs in there now.  There has to be A/C and heat.

Chris states the Director of the Libraries was going to go look at the other schools in the district, possibly putting it in the high school.  We might have to split it up.  They have to get out by June 15th.  Also, these temporary classrooms have to be inspected by building and fire before they can be used.

Bruce states cost is a consideration as well as refinement of design.  We thought the most economical solution in the hub was to open up the ceilings, having the piping exposed. The problem that developed with that is there is so much stuff, for lack of a better term.  You have technology wiring of different colors, piping, we have to treat the underside of the ceiling with a spray for acoustics.  Trying to make all that disappear up in the ceilings means we’d have to paint it.  The piping has insulation wrap on it.  It’s not going to look clean or neat unless you spend money on specific color wrap. What we’ve come up with is another ceiling system to put in here where we don’t have to do any above the ceiling work.

Randy states with all the data lines, electric lines, all the feeds that come in to and from the wings, the steel, it was so convoluted with stuff. There are J hooks to hold the wires.  The wires were draping. That’s not what you want to see.  We’d have to put in wire trays. To do the exposed ceilings it was close to $680,000.00 to have it exposed.  It was a valued engineered.  Now you’re not going to see all that.  There was a little more than half-million dollars saved by putting an acoustical ceiling there. 

Bruce states we’re not putting a wood ceiling in, it’s going to be a different type of ceiling.  It has a pattern to it.  We will have options.

Randy states right now they will bid on square foot ceiling tiles. We will have time to pick patterns, color and styles. 

Bruce states the only revision on the brick in the corridors will be possibly white washing it.  There may or not be clerestory above the lockers.  Statue says, in an acoustic standpoint we will have to take the single pane of glass out and put an insulated pane of glass in to meet the acoustic requirements.  There is big dollars in that, so we may put in drywall and close it up.  We’re trying to figure out if there is an opportunity for a modification given this is an existing building being renovated. We’ve been making phone calls.  We will see what happens.

Randy states if we have to go for this custom system, how much is that per square foot?

Peter states it is worth over $474,000.00 for the cost of that acoustic glass. 

Randy states if we can’t get grandfathered, we have to make a decision as a committee if it’s worth $474,000.00.

Bruce states the statue now states classrooms cannot exceed a decibel level of 45.   We have to meet what the requirements are.  

Gina asks if the lockers are going to be the same size they are now?

Bruce states they are 15 wide, double stacked.  Outside there is signage and small architectural elements. As you know we received approval from Planning and Zoning.  We received approval from OSTA (Office of State Traffic Administration).  We received the letter that is on file at Town Hall stating we don’t have to improve any intersections, that is critical.  There is an exterior envelope consultant that Gilbane hired to look at how we’re putting the exterior envelope together.  The new code has an energy requirement, the energy vapor barriers have to be consistent and continuous up the exterior walls.  We met with the fire marshal and building inspector.  We informed them that Joe Pierz was the consultant that was hired to do a code review on our drawings. There were 92 comments, very few drawing comments. You will be getting a new set of drawings and you will be asked to approve the project on February 20th. Your approval is the approval to go to the State for their review and have them say, you are okay to bid and construct it and we grant you the reimbursement.  On February 25th we go to the Board of Education. We are at the State on the 26th and possibly the 27th.  The State requires more paperwork.

Bruce states the important dates are next Thursday, February 20th where this committee will need to approve the documents.  February 25th we are at the Board of Education. We go to the State on February 26th.  There are two other pieces, we will have a technology package that will go to the State later this year, and we will have a furniture package that will go to the State later this year.   Those two other phases are much simpler.

Randy states that is two other subcommittees I will need volunteers for.  Furniture you will either go there or they will bring furniture here, chairs, desks, teacher stations, cafeteria tables.  I.T. will be a joint venture with the town because we aren’t going to bond computers. We will do the infrastructure, the actual laptops will be from the town.

Walter asks if the stage is smaller than the existing stage?

Randy states it is not smaller.  If there are questions, I’d like them addressed to me. The stage is much bigger, the band room is much bigger.  The staff has been in user group meetings.  We are designing it on allowable square footage.  It is over 1,000 square feet which makes it a performance stage.  The band room is in an existing building so we have the ceiling to deal with.  As far as the floor plan, it is much bigger.  We were given the current band member numbers and we added an additional 20.  It is larger than requested.

Bruce states we had an acoustical consultant look at all the spaces, their recommendations were included in the project. The level of sound and the quality of sound is consistent for the space.

9.	CMR REPORT
Peter Adamovich introduces himself.  He is a Chief Estimator at Gilbane. I worked on the estimate for this set of documents. Peter distributes CD Estimate. Last Monday we reconciled this estimate.  We had a 3rd party estimator who did an independent estimate. That meeting was to compare the estimates. It comes up with a trade cost, the cost that we’re going to award contracts to the trade contractors of $59,000,000.  We are still holding a design contingency saying that there are potentials for adds that they are going to include in the drawings. We left a 2% design contingency which adds almost $1.2 million dollars in reserve to pick up any changes that can occur. Another contingency that we have is called escalation. Even though we priced the job in today’s value, the project has a construction duration of over 2 years, the contractors are going to put an escalation factor on their numbers. We’ve done that as a separate line item as almost $2.3 million dollars. The last paragraph has to do with our services, the cost of our fee. We add everything up for a total of $72,505.332.  Our last estimate which was at the DD set, back in November we were able to get back to that value.  This set of drawings and through the reconciliation process we were able to balance the number to budget.  The documents reflect the budget that is afforded for the job.  If we take this number, this construction value and we plug it into Chris’s spread sheet it spits out a total cost for the project which is $84 million.

Chris states what it represents is the owners contingency is $1,300,040.00.  That is what we have left with this CD estimate update.

Peter states there are contaminated materials in the project. We know that around all the existing windows.  Further investigation we don’t have to remove the brick, we just have to remove the brick sill and a couple courses beneath it. There is a savings with that scope of work.  The calking around the windows has PCB’s in it.  With the rain the PCB’s drip down and contaminate the soil.  The consultant said they found the limit of contamination. We have to remove around the perimeter of the building five feet out, six inches deep and that material is going to be considered contaminated. We have to remove that, bring it off site to an approved contaminated dump location. That’s not as bad as it could have been.  The scope of that is included in the estimate.  We also found an underground oil tank that has to be removed. Within this estimate we have about $40,000.00 associated with the removal of the tank and replacement of suitable soil to fill in that big hole.  That is now captured in this estimate.  Filling in the pool is part of the estimate.  We know a little bit more about that now. There are two entries where they are reinforced.  When we were considering what type of intrusion resistant level to bring to it, there is something called an L3 level resistant glass.  We look to see if there was something we could do that was less expensive and we found a way of satisfying those requirements.  With the food service budget and we spent time with the consultant. We went through the different pieces of equipment that they had.  We were able to bring down those costs to where they should be.  The estimate captures the swing space, the temporary partitions, temporary utilities, technology.  Part of the estimate is removing it, also. We have a comprehensive number.  We’re going to be going out to bid next month/early March.  We have a good estimate to support that.

Joe asks what are winter conditions (page 1)?

Peter states wherever our concrete work falls within the schedule we could need temporary heat, blankets or salamanders or pay for heated concrete.  That would be part of it.

Randy states every little detail, every nut and bolt was considered in this estimate. Gilbane is working on trade bid packages.  Each discipline will receive a set of drawings depending upon criteria of work.  We have approximate 32 trade bid packages. The town asked about the use of the fields.  Even though we won’t be working on the fields, we will have a laydown area and equipment moving around.  The town is aware of the dates that there is not access to the fields.  After spring sports they will be deferred elsewhere.  The town is required to do builders risk insurance. The Town doesn’t do big projects so insurance companies don’t give them a deal.  Gilbane offered to take the bond and the town pays them. They get a great rate, they are a national company.  We put a letter together for OSCG asking for approval for the contractor to do this and they granted it. It will be a savings of about $198,000.00 on insurance.

10.	OWNERS REP REPORT
Chris states on February 20th the building committee will meet, and the plans, specs and estimate will need building committee approval. On February 25th we will go to the Board of Education for their approval.  February 26th we go to the State.  March 3rd Gilbane will advertise, that’s when these documents will tentatively hit the street.  At some point we will present to the Council again.  We don’t need to go to Council for any approvals to go to the State.

Bruce states the cover sheets will have signatures from the building department, fire marshal and ADA.  

11.	BUDGET SUBCOMMITTEE REPORT
Randy states the Budget Subcommittee met and reviewed and approved the following invoices.  

12.	OLD BUSINESS
None

13.	NEW BUSINESS

Jeff asks is there any opportunity for residents or apprentices?

Peter states there is a requirement for minority and small business participation.  Specific to the town, I don’t think that is a requirement.  

Randy states we met the State requirements. 

Chris states if you do make it a requirement you have to go through a demographic study.  You cannot impose a requirement that is unachievable.  The demographic study is a significant effort and money.

Motion made by Scott Kaupin to Add to the Agenda the Following Invoices:
JCJ Invoice Number 10, in the amount of $452,408.56
Gilbane Invoice Number J08621.3, in the amount of $223,639.00
CSG Invoice Number 2, in the amount of $80,142.84
Seconded by Amy Dennis
Motion passes by a show of hands

Motion made by Scott Kaupin to Approve JCJ Invoice Number 10, dated January 31, 2020 for $452,408.56
Seconded by Katelyn Dunn
Motion passes by a show of hands

Motion made by Scott Kaupin to Approve Gilbane Invoice Number J08621.3, dated February 6, 2020, in the amount of $223,639.00
Seconded by Amy Dennis
Motion passes by a show of hands

Motion made by Scott Kaupin to Approve CSG Invoice Number 2, dated February 6, 2020, in the amount of $80,142.84
Seconded by Katelyn Dunn
Motion passes by a show of hands

14.	COMMUNICATIONS SUBCOMMITTEE REPORT
Randy states we need to have a public presentation.  Once these get approved, I’d like to give the public some information.  I’d like to reserve Enfield High for a date to do this. I’d like the committee be up there and answering questions.  I will get back to you.  Also, I will get a tri-fold format to the communications subcommittee.  

Bruce states we should be planning our ground breaking ceremony soon.

15. 	EXECUTIVE SESSIONS		
None

16.	SCHEDULE NEXT MEETING
Randy states next scheduled meeting is February 20, 2020.    We need to keep this meeting.

17.	COMMITTEE COMMENTS
	a.	Liaison Comments
	b.	Committee Member Comments
	c.	Good to the Order
		I.	Any Happy News


18.	ADJOURNMENT
Motion to Adjourn by Scott Kaupin
Seconded by Amy Dennis
Motion passes by a show of hands

Adjourned:   8:34 PM
