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Thursday, February 27, 2020
6:00pm DPW Conference Room
1. Call to Order
6:05pm
2. Roll Call
Present:  Donna Szewczak, Walter Kruzel, Charlotte Riley, Wendy Costa, Scott Ryder, Bethany Ouellette, Marie Pyznar, Melissa Everett, Jeff Leonowicz, Donald Nunes, Jaime Cisneros
Absent:  Gina Cekala, Cindy Mangini, Doug Maxellon, Jason LaFleur, Chris Cykley, Tina LeBlanc
3. Approval of Minutes 
A. February 13, 2020
Motion by Walter, second by Marie and all were in favor.
Motion by Wendy, second by Charlotte and all were in favor to skip down in the agenda in       order to give Mr. Bosco time to arrive.  
4. Special Guest –Joe Bosco
A. Roof Referendum
Donald-   This will be called Roofs 2020.
Jeff-   The most common roofing systems there are consist of built –up roofs, aggregate, tar, multiple ply, modified built-up, epdm roofing, ballasted, asphalt, tpo roofing, standing metal seam.
The roofs are all rated as excellent, good, fair, marginal, or poor.
The quickest deterioration is at the edges.  
Hazardville would be easiest if the whole ballasted area was replaced at one time.  
Marie-   We need the public to understand that it costs us more money to do each roof in stages as opposed to doing the whole thing at once.  
Jeff-   Most of the town buildings roofs fall under the referendum amount.  The municipal buildings in town are an average of 13,000 sq. ft. and the school roofs are an average of 72,000 sq. ft.  We are spending about $76,000 a year to repair leaks right now.  $15 million is the magic Roofs 2020 number.  I’m estimating a $5.8 million state reimbursement.  This will replace approximately 600,000 sq. ft. of roof over town and BOE buildings over a five year period.  Only the school roofs are reimbursable through the state, not town buildings.  If we are thinking towards solar I would suggest the epdm roofing system.  There are preservation techniques that we can use on any roofs that are in good condition, for example the Pearl Street Library.  The referendum funding would complete all the BOE schools that are in operation.  Getting all our buildings water tight is important.  Your roof is the number one cause for worse failure.  If this referendum goes through we need to eventually get to a point where we are doing one roof per year.  We need to start saving money for future roofing projects.  Enfield High is already 4 years old.  We need to take the state reimbursement money and reinvest it into the roofs.  We can also use the reimbursement money to pay the bond down.  There are contingencies in the referendum plan for preservation.  This is for the roofs that we are not sure what we are doing with them in the next couple years, for example Social Services. 
We will need multiple vendors doing projects each year to get all of the referendum work done.  I already started writing RFP’s.  This is all hinging on Eli Whitney and Hazardville Memorial getting funding, I have an RFP and Q for both of them.  I need a number from Council on what we are expecting to do.  I hope they get the 2020/2021 funding.  All the documents are ready to go for these 2 roofs.  If a referendum fails multiple CIP projects for roofing would need to be funded at the pre-referendum limit simultaneously.  If we have to do each building in phases like Barnard it will take us like 40-50 years to complete them all and we would be so behind the ball at that point.  
Donna-   We need to keep Eli Whitney and Hazardville Memorial running on the CIP end so that if this roof referendum doesn’t pass we are not totally behind the eight ball.  The last failed school referendum put us so far behind.
Joe-   We need to have people know about this past failed referendum, it needs to be part of the presentation.  
Jeff-   If a catastrophic roofing failure was to occur our hands would be forced and we will be stuck displacing kids.  The roofing referendum will allow us to get caught up on roofing and will allow us to start saving for our when Enfield High and JFK come up due again.  
Joe-   We should think about coming up with a referendum figure that excludes a few of the buildings we may be getting rid of down the road.  
Jeff-   Taking out preservation costs only lowers the figure by approximately $100,000.
Joe-   We should remove the buildings from the referendum list that we might be getting rid of down the road.
Donald-   We will work on some changes to the presentation over the next couple of days and send it out.  We will need to go to Bond Council by June 17 with this.  
B. Transfer Station
Joe-   What is the proposed scale-house building going to entail?  
Donald-   It will be a building with a bathroom/sink and an emergency shower.  We are proposing $52,000 for this building that will have a septic system.  
Joe-   Do we need a second scale?
Donna-   A big portion of the proposed $500,000 is bringing in the water to the site which currently does not exist.  
Donald-   You can do a smaller water line than 6” but in order to have any fire suppression capability it has to be a bare minimum of 6”.  
Joe-   We need to get the cost of this project under $500,000, closer to $450,000 would be good.  
Donna-   The original plan for this upgrade was from 2014.
Joe-   Let’s see if we can get the figure to $450,000 by working the numbers and scaling back on the water line to half way up with the 6” and then 2” the rest of the way to the scale house and also maybe think about the electric gate and if it is necessary.  Also, one scale vs. two scales needs to be decided.  
Donna-   Let’s try and keep the second scale and find other ways to cut the cost of the project down.  
5. Old Business
A. Henry Barnard Partial Roof Replacement Phase 1
No update
B. Henry Barnard Partial Roof Replacement Phase 2
Donna-   Everything has been submitted, no other updates.
C. Roof Management Plan
Donna-   We will hold this item to discuss with our Special Guest.
D. Request Town Council Appoint Joint Facilities Building Committee for the Eli Whitney and Hazardville Memorial Roof Replacement Projects
Donna-   This needs to go through budget.  We are leaning towards doing Whitney.  Jeff would prefer to Hazardville Memorial all at once since it is a ballasted roof.  
Scott-   Will Whitney be this summer?
Jeff-   No, it will be next summer, there is not enough time to get everything submitted to the state.
E. Transfer Station Upgrade
Donna-   This will also be discussed under our Special Guest.
F. Energy Performance Contract
No updates
G. Clean Energy
Melissa-   The industry, the state and the utilities have spent a couple of decades haggling about how to make solar work in an economic way.   There are basically two pathways for solar wherever you are putting it.  One is to own the panels and the other is to buy the power.  If you own the panels, the purchase can be financed.  There are a couple of programs that are incentive programs one with the state and one with the utilities.  They are credits of various kinds.  There are processes for applying for credits against what you are paying which will reduce the cost for the town.  The programs change a lot so I will not go into great detail.  The other way is where you don’t own the panels, this is a Power Purchase Agreement.  Someone else owns and maintains the panel.  Woodstock, CT is doing this and they estimate that over the 25-30 years that the panels will be in place they think they will save about $1.3 million.  The CT Green Bank now has a Solar 101 for Towns person.  That person’s job is to show up for free and do well structured, well researched presentation and field every question we can come up with.  
Donna-   I would like to discuss the possibility of solar here at the Jablonski, the Transfer Station and also the school roofs.  
Marie-   We need to decide whether we can save more by buying the panels or by buying the power.
Melissa-   The CT Green Bank has a lot of investment money.  They do incentive programs and financing programs.  They have a Municipal Power Purchase Agreement Financing Program.  We have received grants from them that have bought some of those solar traffic signs and the charging benches.  
Donald-   Solar panels do degrade over time so they will produce less power over time.  There is maintenance involved.  
Melissa-   When you buy the panels you can make more but you have to put more down and there is more risk.  
H. Henry Barnard Phase 3
Donna-   This will be on the Town Council agenda for 3/2 will be the budget request for Phase 3.  
I. Joint Facilities Committee Communications
Scott-   I forward things that the Town Manger puts up that are appropriate.  
6. New Business
None
7. Executive Session
Not needed,
8. Committee Comments
None
9. Set Next Meeting Date
3/12/20
10. Adjournment
Motion by Bethany, second by Wendy and all in favor at 8:44pm
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