[bookmark: _GoBack]  JOHN F. KENNEDY MIDDLE SCHOOL BUILDING COMMITTEE
 MEETING MINUTES
April 23, 2020

A meeting of the John F. Kennedy Middle School Building Committee was held via Microsoft Teams, on April 23, 2020.

1.	CALL TO ORDER	  The meeting was called to order at 6:41 pm by Randy Daigle

2.	MOMENT OF SILENCE

3.	ROLL CALL
	MEMBERS PRESENT
Randy Daigle, Rose Bouchard, Gina Cekala, David Costa,  Amy Dennis, Katelyn Dunn, Scott 	Kaupin, Walter Kruzel, Michael Monteforte, Joe Muller, Jeff Okun, Greg Strich, Stacy Thurston

ALSO PRESENT
	Chris Cykley, Bruce Kellogg, Amar Shamas, Andrew Berrios

	MEMBERS ABSENT
	
	
4.	APPROVAL OF MINUTES
	Motion made by Greg Strich to Accept the Regular Meeting Minutes of February 20, 2020
	Seconded by Michael Monteforte
	Motion passes

5.	COMMITTEE GUESTS
	None

Randy states Bill Marr, secretary has passed away. We will be having one of the alternates placed as a permanent.  We have to go through the town council to have them approve.  I’d like to discuss having Bill’s name on the plaque.  We have been incredibly busy since the February meeting.  We put the trade bid packages out.  There were 36 of them.  There were some low bidders we are checking on, we need to talk to the State about some technicalities.  We are several million dollars under budget. We don’t have an exact number yet.  Some companies that have a lot of work in the private sector have projects that were put on hold and they aggressively went after our project. 

6.	ARCHITECTS UPDATE
Bruce states back in February we came to you with a set of drawings and specifications for your review and approval. We went to the State as one of their steps, to review the drawings and say they are acceptable and you are eligible for reimbursement. We met with the State for 2 days and went with the plans, specifications and paperwork that is required.   We got the approval and published the documents for bid. During the bid phase we’ve been in a support role to Gilbane with the request for information that has been coming in from the bidders.  We have reviewed the one that have the potential to impact scope or schedule.  We write a written response and publish that back to Gilbane as a bid phase addendum, clarifying that for record on the drawings.  Our contract documents for bid become a legal document. Now the bids are received we are attending meetings via web platforms, scope reviews that Gilbane is doing with the trade contractors. Concurrently, we haven’t talked much about FF&E (furniture, fixture & equipment) and technology equipment. FF&E is anything that would fall out of the building if you tipped the building over and shook it, teacher and student desks, and so on. A few weeks ago we had a kick off meeting with Andrew Berrios and the Superintendent and went through FF&E. Earlier we had established an FF&E budget and scope of furnishings.  There was already a budget in place during design.  We had also developed a questionnaire for the specific departments to understand their needs. Emily from our office is leading that effort.  The schedule we have is to get our documents complete by the beginning of August. We then go back to the State to have them approve that package.  We have started the same process with the technology equipment.  Infrastructure is all part of the building and becomes part of the conversation and we will use the same process with a questionnaire.  More planning is requirement on the technology equipment. As you complete construction on one of the classroom wings, you want it to be operational on the current technology and servers.  Conversations are with Gilbane and our engineers as to at what point do we put new servers in, new equipment during the transition so that we don’t have to do things twice.  We are planning on mid-August for technology to meet with the State.  Those two packages will be approved by the end of the summer.  Most of this material is on a State approved list where it is the best pricing.  The district can choose what they want. We can specify at the beginning that we want X number of computers, X number of student chairs to be delivered in February of 2022 which is the first turnover date for the first wing. You don’t have to worry about storing this material. The manufacturer is responsible for fabricating it all at once or when it is needed. You will get the material as you need it. The last piece of the equation is a permit to start work.  We did submit this week to Ray, the Building Official and to Ed Shirley, Fire Marshal three sets of signed and sealed permit drawings so they could review it and issue the appropriate building permits. 

Greg asks are the gym mats physical education equipment or FF&E?

Bruce states they are physical education equipment and they are put in the FF&E package.

Randy states we received an itemized wish list from every department head and we’ve reviewed with Andrew.  Some items were teacher specific and some items weren’t needed.  Some were specific to the program they teach.  We reviewed every departments list and talked to them.  The equipment they need, they will have. 

7.	CMR REPORT
Amar states I am pleased as Bruce indicated earlier that the documents were approved by the State to go out to bid.  Within a couple of days we were out on the street.  Stephanie Creman is on this call, she is our Preconstruction Procurement Manager who will explain the bidding phase and detail information.  We have 30+ packages that the entire team at Gilbane will write up all the scopes of work, develop those bid packages, develop the front end documents.  

Stephanie states we went out to bid on March 10th. We received 3 waves of bids with the first initial wave on April 2nd, the next wave on April 15th and the final packages on April 17th.  With those bids that we received we had an average of 4 bids per bid package.  On the major packages we had an average of 5 to 9 bids which is great.  We issued 9 supplements throughout the bid period, which was roughly 6 addendums that Bruce indicated earlier.  Now that we have all the bids in hand we are going through a thorough scope review process.  We have scoped about 5 bidders so far.  I’m looking forward vetting through the packages.

Amar states there are quite extensive requirements being a public procurement project. Once we conclude the scope reviews then we start assembling the guaranteed maximum price (GMP).  We assemble the bids, the schedule, the supporting documents, the qualifications and all the information that makes up the price of the construction phase of the project. We are looking at about a two week duration to assemble the GMP. That becomes a formal document and amendment to our contract.  Once the GMP is approved we will be presenting it to you, it will be presented and signed by the Town and it becomes our contract.  Once that is authorized we go out and issue the trade agreements.  It will be turned over to Stephanie’s team then they start issuing all the trade contracts, subcontracts, and locking them into their bids. It takes about a week to issue the trade contracts.  We prioritize the important ones such as site, steel, concrete and MEP’s.   Then we start the submittal phase, and this is where JCJ, Bruce and his team will continue to support the project.  They will review the product data, submittals and make sure there is conformity to the project.  We are looking to mobilize our trailers about May 17th.  We will start setting up our fencing.  You will see on-site presence in the next few weeks.  This summer will be very busy with the fitting out of the swing spaces we need to get done along with the abatement and demo of some of the wings.  Starting with the auditorium addition will be our first phase of construction. We will present to you at the next meeting our next steps, introduce the team members.  It’s an exciting time.   

8.	OWNERS REP REPORT
Chris states Gilbane’s scope reviews are consuming a lot of time right now.  I am working with the Finance department on the commissioning of the RFP trying to get that released this month.  We are working through proposals for hazmat monitoring. We will need a monitor on site when we do the asbestos abatement and PCB work. Working with JCJ on the FF&E and technology, coordinating samples of furniture to be delivered.  There is going to be some chairs for teachers to take a look at.   JCJ sent out a survey to the staff to get an update on the furniture needs. We had a call this week regarding technology staff needs. Hoping to get into the school at some point to coordinate teacher packing and the move. 

9.	BUDGET SUBCOMMITTEE REPORT
Randy states the Budget Subcommittee reviewed and approved the following invoices.  

Motion made by Greg Strich to Add to the Agenda the Following Invoices:

CSG Invoice Number 4, dated April 22, 2020, in the amount of $20,035.71
Seconded by Scott Kaupin
Motion passes 

Gilbane Invoice Number 308621.6, dated April 23, 2020, in the amount of $19,488.31
Seconded by Scott Kaupin
Motion passes

Motion made by Greg Strich to Approve CSG Invoice Number 4, dated April 22, 2020, in the amount of $20,035.71
Seconded by Scott Kaupin
Motion passes 


Motion made by Greg Strich to Approve Gilbane Invoice Number 308621.6, dated April 23, 2020, in the amount of $19,488.31
Seconded by Scott Kaupin
Motion passes

10.	OLD BUSINESS

11.	NEW BUSINESS
Randy states the teams have been doing work above and beyond what is required. If we can get approval from the State or notification that the kids will not be returning to school we will get a jump on the project.  That would be a State and Superintendent call.  All of our bids were set for a specific date.  But there is some room to get trades in, if possible.  Amar will be starting their laydown area and fencing. 

12.	COMMUNICATIONS SUBCOMMITTEE REPORT

13. 	EXECUTIVE SESSIONS		

14.	SCHEDULE NEXT MEETING
Randy states we will leave this open.  I will give you as much notice as possible when we will meet.  If we don’t meet I will be sending out updates.  

15.	COMMITTEE COMMENTS
	a.	Liaison Comments
		Joe Muller thanks the committee for meeting during this time.  It is important to the 			Town and the students of Enfield.
	b.	Committee Member Comments
	c.	Good to the Order
	d.	Any Happy News

18.	ADJOURNMENT
Motion to Adjourn by Greg Strich
Seconded by Amy Dennis
Motion passes by a show of hands

Adjourned:    7:17 PM
