Joint Facilities Committee
Thursday August 20, 2020
5:00pm virtual via Office Suite
1. Call to Order
5:01pm
2. Roll Call
Present:  Donna Szewczak, Walter Kruzel, Gina Cekala, Marie Pyznar, Tim Neville, Scott Ryder, Tina LeBlanc, Wendy Costa, Charlotte Riley, Bethany Ouellette, Jeff Leonowicz, Chris Cykley.  Also present were Tom Hibbard(Hibbard & Rosa) and David Crowell(CSG)
Absent:  Cindy Mangini, Doug Maxellon, Melissa Everett, Jaime Cisneros
3. Approval of Minutes
A. August 20, 2020
Motion to approve by Tim, second by Walter and all were in favor.
4. Special Guests
None
5. Old Business
A. Review Bids and Approve Contract for Phase 3 Henry Barnard Roof
Chris-   Our third bidder did come through with a price of $270,134.00.  With that bid we are now under budget with a tiny bit of room to spare.  This bid is from JHS Restoration Inc. in South Windsor, CT.  
Jeff-   The chimney is included in the work and the ceiling.  We are supposed to be coating the penthouse roof.  
Tom-   The product will help preserve the metal.  It has a water-proofing quality so it will help seal up the seams in the metal to give us better weather protection.  
Chris-   The same material will be used on Phase 3 so there will not be a product differential.
Motion by Walter to accept the third bid from JHS Restoration Inc. in South Windsor, CT for Henry Barnard Phase 3 Roof Replacement, second by Charlotte and all were in favor.  
Donna-   Can they meet our timeframe?
Chris-   Yes they can.  They are ready to move.  Jeff and I are going to work with purchasing to get a PO issued.  The possible start date will be by the end of next week.  
Tim-   If he does not finish by 9/8/20 can they finish on Saturdays?
Chris-   Yes, the goal is to get the roof ripped and put down the new rubber.  Then he will do the chimney work and metal edging and he will complete on Saturdays if needed.
Roll Call vote for JHS Restoration Inc. to do Barnard Phase 3
Donna Szewczak is for
Walter Kruzel is for
Gina Cekala is for
Marie Pyznar is for
Scott Ryder is for
Tim Neville is for
Tina LeBlanc is for
Wendy Costa is for
Charlotte Riley is for
Bethany Ouellette is for
B. Henry Barnard Phase 1
Chris-   Nothing new
C. Henry Barnard Phase 2
Chris-   Nothing new
Motion by Tim to take the agenda out of order and do New Business and approve invoice by CSG, second by Wendy and all were in favor.  See comment below under 6. A. 
D. Roof Management Plan
Donna-   I was not able to garnish enough votes to bring the referendum forward.  I believe Jeff has an excellent plan with or without a referendum.  I will bring this to the council in September for guidance on what they are going to do in the future.  
Gina-   The referendum did not even come to the council as a discussion item.  
Donna-   The work that Jeff has done is still a plan whether it is through referendum or budget.  The presentation of the plan will be presented to the council in September.
Gina-   It will be presented as piece-mail not as a referendum which will cost us more in the long run.  This committee agreed on this to be a referendum.  
Tim-   If it will be a discussion item will it ever be an action item?
Donna-   There will have to be a commitment from the council for funding for this in the budget process.
Scott-   The problem with budgeting it is that it can take 3 years or more to do just one elementary school.  We have 2 schools that are in need “yesterday” to be done and that could take the next 6 years to do them.  At this rate we will be coming close to needing the buildings that we just did to be done again, EHS and JFK.  This problem is not going to be fixed if we don’t go to referendum. 
Donna-   It could go to referendum but it will not be November 2020.
Jeff-   The presentation to council will look a little different than the one I shared with JFC because it I not a referendum anymore.  We are going to have to fund multiple CIP projects to make any dent in what needs to be done.  We will need to do 3 roofs per year in segments.  We have 27 facilities across town that need roofing work.  I will rework the list of roofs to be done.  
E. Request the Town Council Appoint JFC Building Committee for Eli Whitney and Hazardville Memorial Roof Replacement projects
Tabled
F. Energy Performance Contract
Jeff-   No new updates, still working with Donald on the 3rd party review.  
G. Clean Energy
No new updates, Melissa not present at the meeting.
H. Transfer Station
Jeff-   We are working the design with Anchor. 
I. Master Plan
Jeff-   I had a phone call with John Ireland from BL.  We have some invoices that need approving.  He is ready to present to council.  He was finishing adjustments to the Annex and Alcorn.  When can he present the final piece to JFC before he goes to the Council?
Donna-   I would like to see it presented in 2 pieces.  One would be the Jablonski itself and then the rest of the Master Plan.  
J. Joint Facilities Committee Communications
Scott-   We have been forwarding things that we get regarding the town and things from the Town Manager.  We can discuss Melissa’s suggestions at the next meeting.  Side note- JFK Building Committee has their own Facebook page.  
6. New Business
A. Approve Invoice submitted by CSG
Chris-   I’m not aware of any invoice from us that is outstanding.
7. Committee Comments
Jeff-   Is there a meeting date in September for BL to present?
Donna-   September 10, 2020
8. Next Meeting Date
8/27/20
9. Adjournment
Motion by Walter at 5:34, second by Wendy and all in favor.
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