
Town of Enfield
Wastewater Program Update



Tonight’s Agenda

1.  WW program refresher
2.  WPCF project update
3.  Financial Review
4.  Upcoming WPCA action
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Brief History of Water Pollution Control in Enfield

1938 WPCF 
Constructed

1970’s Sewer 
Separation begins

1972 Secondary 
Treatment upgrade

1980’s and 1990’s
Sewer Separation 

continues

1996 Sludge 
Processing upgrade

2004 Nitrogen 
Removal upgrade

2018 start 
construction of plant 

upgrades

2018 start design of 
PS upgrades

2013 Rate Analysis

2015 $36M 
Referendum

CT River



2013: Capital Plan & Rate Study

Results
Full financial review of utility
Benchmarked Enfield vs other CT WW utilities
Capital improvement recommendations

• WPCF equipment upgrades
• Collection system & PS repair / replacement
• $36M total referendum

Established sewer fee in lieu of Ad Valorem (taxes)



Benchmarking Rates:  Current sewer rates in CT

Drinking Water in Enfield
Hazardville $448/year

Connecticut Water $741/year

Local Municipal Utility Average Monthly 
(200 gal/day)

Annual Estimate

Manchester $42.49 $510

South Windsor $31.17 $374

East Windsor $30.00 $360

Suffield $25.00 $300

Enfield $22.03 $264

Somers $21.25 $255



2015: Comprehensive Wastewater Facilities Plan

Intensive reviews of plant & pump stations
Met with staff to discuss operational needs
Structural & mechanical evaluations
Conducted comprehensive energy evaluation
55% grant from State



Public Outreach – where to get information…

Pitch website…with screenshots

Click 
Here

www.enfield‐ct.gov



Collection System needs…



Water Pollution Control Facility needs…
Headworks & 
New Building

Energy 
Improvements

Odor Control 
System

Building & Mechanical 
System Upgrades

Nitrogen Removal
Process Optimization

Solids 
Processing

Secondary 
Clarifiers

Primary 
Clarifiers

Flood 
Protection



What Surprised Us at the Plant?

Unanticipated
Remediation more extensive
Building deterioration more extensive
Flood protection requirements



List of approvals & pending approvals…

CTDEEP
Railroad (Amtrak - unanticipated)

• Initial Package Provided Oct. 31, 2017 & updated Dec. 22, 
2017

P&Z
• Meeting Nov. 16, 2017
• Approval letter dated Nov. 20, 2017

ZBA
• Meeting Dec. 18, 2017
• Approval letter dated Jan. 2, 2018

Inland Wetlands
• Inland Wetlands & Watercourses Permit June 7, 2017



Benchmarking Capital: Recent Upgrades in Connecticut

Local Municipal Utility Plant 
Capacity

Upgrade 
Cost

Year of 
Upgrade

Manchester 8.25 MGD $51M 2011

Milford 11.4 MGD $46M 2009
Ansonia 3.50 MGD $42M 2012
South Windsor 3.75 MGD $36M 2012
Glastonbury 3.64 MGD $31M 2011
Enfield 10.0 MGD $26M 2018
Simsbury 2.85 MGD $21M 2007



Project Alternates to Consider

1. Additional Gravity Thickener
2. Additional Influent Screen, Washer, Grinder and Compactor
3. Additional Blowers
4. Carbon Polisher for Odor Control Bioscrubber
5. Generator Load Bank
6. Retrofit Handrails
7. Pre-finished Aluminum Panels at Sludge Pump Station

‐‐‐WPCF bids due February 1st‐‐‐

Estimated additional 
cost $2.7M



How much does this cost?

$36.0M 2013 Total Capital need (Referendum)
-$ 3.5M State Prison contribution (approximately)
-$ 4.8M CWF Grant
$27.7M in current rate model



Capital Plan & Rate Study

1.  Initial Financial Plan - Fall 2013
2.  Developed overall Cost of Service, including 
Capital Improvements (~$36M through FY23)

3.  Two-tiers rates adopted 2015.
4.  Established a revenue goal of ~$5.2M 
through 2018.
5.  Rates to be adjusted upon receipt of WWTF 
bids & completion of the rate analysis.



Next steps…

Status update to Town Council – tonight!
WPCF Construction Bids due – February 1st
WPCA bid waiver request (consultants– Feb. 5th)
Submit grant application
Decisions on “Project Alternates” – mid-February
Rate review & recommendation February/March
Contract Award – early March
Construction begins – Spring
Adopt revised sewer rates - Spring



Q&A

Thank you!


