TOWN OF ENFIELD

PROPOSED BUDGET

-2019

Fiscal Year 2018

Presented:

April 16,2018
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PROPOSED BUDGET

TOWN OF ENFIELD
Water Pollution
Control Authority



Regional 2018 Sewer Rates

Local Municipal Utility Average Monthly Annual Estimate
Tolland $92.76 51,113
Bolton $70.85 $850
Portland $62.83 $754
Vernon $59.80 5718
Middletown $53.76 $645
Berlin $46.74 $560
Ellington $46.67 $560*
Manchester $42.51 $510
Windsor Locks 542,12 S505
Glastonbury $38.41 $460
East Granby $35.83 $430*
South Windsor $31.17 $374*
East Windsor $30.00 $360*
New Britain $29.58 $355
Avon $29.17 $350%
Granby §29.14 $350
Simsbury $27.92 $335%
Farmington $26.25 $315*
Suffield $25.00 $300*
Enfield $22.04 $264
Somers $21.25 $255%
Cromwell $20.83 $250*

* Flat Rate Communities



Water Pollution Control

FY 2018
Adopted
Operating $4,112,122
Capital $812,000
TOTAL $4,924,122

FY 2019
Proposed

$4,335,397
$1,812,717

$6,148,114

Value
Change

5223,275

$1,000,717

51,223,992

Percent
Change

5.5%

123%

25%



Water Pollution Control

2018 Expenses 2019 Expenses

Capital
29%
Operating

z 71%
W Operating

Capital

Operating




FY19 Proposed Sewer Rate Comparison

Local Municipal Utility Average Monthly Annual Estimate
Tolland $92.76 $1,113
Bolton $70.85 $850
Portland $62.83 $754
Vernon $58.80 $718
Middletown $53.76 $645
Berlin $46.74 $560
Ellington $46.67 $560%*
Manchester $42.51 $510
Windsor Locks $42.12 S505
Glastonbury $38.41 $460
East Granby $35.83 $430%*
Enfield $32.70 $392**
South Windsor $31.17 $374*
East Windsor $30.00 $360%*
New Britain $29.58 $355
Avon $29.17 $350%
Granby $29.14 $350
Simsbury $27.92 §335%
Farmington $26.25 $315*
Suffield $25.00 S300*
Somers $21.25 $255*
Cromwell $20.83 $250%

* Flat Rate Communities **FY19 Rate Compared to Existing FY18 Rates



Water Pollution Control

Influential Factors

5-Year Rate Freeze

Unanticipated Rate Modifications
* Summer Watering Discount
* Tier System Reconfiguration

Demand for Increased Maintenance
Accelerated Equipment Failure
Pending Plant Improvements
Reduce State-aid




TOWN OF ENFIELD
PROPOSED BUDGET

GENERAL FUND &
GENERAL FUND SUPPORTED
OPERATIONS




FY 2018 Mill Rate -
Real & Personal

Rank | Municipality Property
1 | Newr Britain 50.50
2 | East Hartford 47.05
3 | West Hartford 41.04
4 | Wethersfield 39.77
5 | Manchester 39.75
6 | Bolton 39.47
7 | Simsbury 38.76
8 | Vernon 38.71
9 | South Windsor 38.08

10 | Granby 37.94
11 | Bloomfield 37.56
12 | Glastonbury 37.45
13 | Newington 36.55
14 | Tolland 34,48
15 | Middletown 33.90
16 | Portland 32.98
17 | East Windsor 32.77
18 | Windsor 32.45
19 | East Granby 32.40
20 | Ellington 31.70
21 | Cromwell 31.68
22 | Berlin 31.61
23 | Rocky Hill 31.60
24 | Enfield 31.43
25 | Avon 30.59
26 | Suffield 28.89
27 | Farmington 26.68
28 | Windsor Locks 26.66
25 | Somers 25,47

FY2018 Mill Rate
Rank Municipality - Motor Vehicle
1 | Wethersfield 35.00
2 | Bolton 35.00
3 | New Britain 37.00
4 | Vernon 37.00
5 | South Windsor 37.00
6 | Tolland 34.48
7 | Middletown 33,50
8 | West Hartford 32.00
9 | East Hartford 32.00
10 | Manchester 32.00
11 | Granby 32.00
12 | Bloomfield 32.00
13 | Newington 32.00
14 | Glastonbury 32.00
15 | Portland 32.00
16 | Windsor 32.00
17 | East Granby 32.00
18 | East Windsor 32.00
19 | Ellington 31.70
20 | Cromwell 31.68
21 | Berlin 31.61
22 | Rocky Hill 31.60
23 | Simsbury 31.00
24 | Avon 30.59
25 | Suffield 28.89
26 | Enfield 28.80
27 | Farmington 26.68
28 | Windsor Locks 26.66
25 | Somers 25.47




Annual

Municipality

Number of
Libraries

West Hartford

(¥}

Enfield

Municipality

Number of
Facilities

Manchester

Windsor

New Britain

Enfield

Farmington

Avon

Windsor

Berlin

Bloomfield

Bloomfield

Granby

Bolton

East Hartford

Cromwell

Glastonbury

East Granby

Simsbury

East Hartford

Middletown

East Windsor

South Windsor

Ellington

Wethersfield

Newington

Famminoton

Suffield

Glastonbury

Windsor Locks

Avon

Manchester

Somers

Middletown

New Britain

Ellington
Berlin

Newington

Rocky Hill

Portland

Portland

Rocky Hill

Cromwell

Simsbury

East Granby

Somers

Tolland

South Windsor

Vemon

Suffield

Municipality | Service
Rank Hours
1| West Hartford 7.028
2 Manchester 6,128
3 Enfield 6,032
4 New Britain 5,512
5 Farmington 5,338
6 Windsor 3,204
7 Bloomfield 4.650
8 Granby 3.416
9 Glastonbury 3,388
10 Simsbury 3,256
11 Middletown 3.185
12 | South Windsor | 3.160
13 | East Hartford 3,120
14 Wethersfield 2.980
15 Newington 2.899
16 Suffield 2,880
17 | Windsor Locks 2.873
18 Avon 2,830
19 Somers 2.800
20 Ellington 2,766
21 Berlin 2.756
22 Rocky Hill 2,696
23 Portland 2,663
24 Cromwell 2.640
25 East Granby 2575
26 Tolland 2,538
27 Vemon 2,392
28| East Windsor 2352
29 Bolton 2,310

East Windsor

Tolland

Bolton
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Vemon

Rank | Municipality | Police Officer
per Capita
1 Bloomfield 359
2 East Hartford 407
3 Middletown 416
4 New Britain 433
5 East Windsor 446
6 Windsor 447
7 Enfield 470
8 Berlin 473
g West Hartford 483
10 Avon 489
11 Manchester 498
2 Glastonbury 499

13 Windsor Locks 500
14 Rocky Hill 533
15 Farmington 339
16 Cromwell 553
17 Wethersfield 5356
13 South Windsor 598
19 Newington 599
20 Simsbury 619
21 Vemon 6438
22 Suffield 684
23 Granby 705
24 Portland 795
25 Somers*® 2861
26 Bolton RST
27 East Granby RST
28 Ellington RST
29 Tolland R8T

Windsor Locks
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Rank | Municipality | Hours
1 West Hartford | 3900
2 Enfield 2964
2 Glastonbury 2964
4 Bloomfield 2340
e Windsor 2340
6 South Windsor | 2210
] Wethersfield 2210
8 Niddletown 2120
g East Hartford 2080
9 Manchester 2080
9 Newington 2080
9 Rocky Hill 2080
9 Somers 2080
14 Berlin 2028
14 Simsbury 2028
16 New Britain 2015
17 Portland 1976
18 Cromwrell 1950
18 Granby 1950
20 Ellington 1924
20 Tolland 1924
20 Windsor Locks | 1924
23 Suffield 1872
24 Avon 1820
24 East Windsor 1820
24 Farmington 1820
27 Bolton 1768
28 Vernon 1560
29 East Granby 1040

Rank | Municipality | Number of | Total Days
Facilities of Operation
1 New Britain 3 597
2 Enfield 2 492
3 East Hartford 2 478
4 East Windsor 1 246
5 Bloomfield 1 239
6 Manchester 1 239
7 Middletown 1 239
8 Tolland 1 239
9 Vernon 1 239
10 Windsor i 239
11 West Hartford 1 229
12 East Granby 05 185
13 Avon 0 0
14 Berlin 0 0
15 Bolton 0 0
16 Cromwell 0 0
17 Ellington 0 0
18 Farmington 0 0
19 Glastonbury 0 0
20 Granby 0 0
21 Newington 0 0
2 Portland 0 0
23 Rocky Hill 0 0
24 Simsbury 0 0
25 Somers 0 0
26 South Windsor 0 0
27 Suffield 0 0
28 Wethersfield 0 0
29 Windsor Locks 0 0

Rank | Munmicipality | Annual
Hours of
Operation
1 Manchester 2418
2 Ellington 2340
3 Berlin 2288
4 Glastonbury 2210
5 Middletown 2191
6 West Hartford 2156
7 Portland 2080
7 Windsor Locks 2080
9 New Britain 1950
10 Enfield 1690
11 Bloomfield* 1599
11 Windsor 1599
13 Somers 1404
14 Suffield 1248
15 East Hartford 1191
16 Cromwell 1092
17 Vernon 1040
18 Avon 1014
19 Wethersfield 1001
20 East Granby 832
21 Newington 728
21 Simsbury 728
23 Granby 416
24 | Rocky Hill 400
25 Bolton 64
26 East Windsor 8
27 Tolland NAA
28 Farmington N/A
29 South Windsor N/A




Revenue Type

Property Tax
Intergovernmental
Charges for Service
All Other

TOTAL

Town of Enfield Revenue

FY 2018
Adopted

$90,352,300
$38,436,941
S$5,726,447
$2,831,349
$137,347,037

FY 2019
Proposed

$101,484,118
$29,828,547
$5,497,108
53,305,523

$140,115,296

Percent
of
Change

12%

(22%)
(4%)
17%

N/A

Percent
of Total

/3%
21%
4%
2%

100%



Town of Enfield Revenue

Charges for

Service
4%

Intergov
28%

2018 Revenues | Charges for

Service |

All Other
2%

4%

Intergov
B Property Taxes | 21%

Intergov
Property Taxes

66% = Charges for Service
(1]

All Other

2019 Revenues

] All Other
o 2%

Property Tax
73%




TOWN OF ENFIELD
PROPOSED BUDGET

Notable Activities

Continuation of Capital Asset Financing

Creation of Sinking Funds

Operational Consolidation




TOWN OF ENFIELD
PROPOSED BUDGET

Notable Capital Expenditures
$694,300 in New Vehicles & Equipment

$250,000 for TOE Sinking Fund

$650,000 for BOE Sinking Fund & JFK PCB Abatement

$625,000 for Public Infrastructure

$125,000 Facilities Master Plan




Expense Type

Education
Salaries

All Other
Benefits

Debit & Capital

TOTAL

Town of Enfield Expenses

FY 2018
Adopted

569,689,185
$28,594,813
$16,105,901
$14,854,338

$10,196,718

$139,440,955

FY 2019
Proposed

$69,689,185
529.017,317
$15,627,068
$14,486,752
$13,012,951

$141,833,273

Percent
of
Change

0%
1%
(3%)
(2%)
28%
N/A

Percent
of Total

49%
21%
11%
10%
5%
100%



Town of Enfield Expenses

2 S
7%

Other Ops
12%

| Benefits '
1 11% !

Education
50%

I Debt & Capital

9% —

Other Ops ' Salaries
11% | 21%

Benefits
10%

Education
49%




Historical Mill Rate

40

36.18

34.97
35 g3 gy—34-24
326 3215 31.86
30.87 30.86
(o o 2926 9943 29-89
27.84
—23.88—23.:88—23-88—23-868—23: l | l | =

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019




General Fund & General Fund Supported

Influential Factors

* Decrease In Intergovernmental Revenues

* Increase in Debt & Capital Asset Acquisition
* ROADs 2015 Debt
* Enfield High School

* Differed Assets Require Replacement
* Cruisers

* Snowplows/Dump Trucks
* EMS Vehicles




FY 2018 Mill Rate -
Real & Personal

Rank | Municipality Property
1 | New Britain 50.50
2 | East Hartford 47.05
3 | West Hartford 41.04
4 | Wethersfield 39.77
5 | Manchester 39.75
6 | Bolton 39.47
7 | Simsbury 38.76
8 | Vernon 38.71
9 | South Windsor 38.08

10 | Granby 37.84
11 | Bloomfield 37.56
12 | Glastonbury 37.45
13 | Newington 36.59
15 | Tolland 34.42
16 | Middletown 33.90
17 | Portland 32.98
18 | East Windsor 32.77
19 | windsor 32.45
20 | East Granby 32.40
21 | Ellington 31.70
22 | Cromwell 31.68
23 | Berlin 31.61
24 | Rocky Hill 31.60
25 | Avon 30.59
26 | Suffield 28.89
27 | Farmington 26.68
28 | Windsor Locks 26.66
25 | Somers 25.47

**Proposed FY19 Compared to Current Rates

FY2018 naill
Rate- Motor
Rank | Municipality Vehicle

1 | Wethersfield 39.00

2 | Bolton 39.00

3 | New Britain

4 | Vernon

5 | South Windsor

7 | Tolland 34.48

8 | Middletown 33.90

9 | West Hartford 32.00
10 | East Hartford 32.00
11 | Manchester 32.00
12 | Granby 32.00
13 | Bloomfield 32.00
14 [ Mewington 32.00
15 | Glastonbury 32.00
16 | Portland 32.00
17 | Windsor 32.00
18 | East Granby 32.00
19 | East Windsor 32.00
20 | Ellington 31.70
21 | Cromwell 31.68
22 | Berlin 31.61
23 | Rocky Hill 31.60
24 | Simsbury 31.00
25 | Avon 30.59
26 | Suffield 28.89
27 | Farmington 26.68
28 | Windsor Locks 26.66
25 | Somers 25.47

“*Proposed FY19 Compared to Current Rates




Annual

Municipality

Number of
Libraries

West Hartford

Enfield

Municipality

Number of
Facilities

Manchester

Windsor

New Britain

Enfield

Farmington

Avon

Windsor

Berlin

Bloomfield

Bloomfield

Granby

Bolton

East Hartford

Cromwell

Glastonbury

East Granby

Simsbury

East Hartford

Middletown

East Windsor

South Windsor

Ellington

Wethersfield

Newington

Fanmington

Suffield

Glastonbury

‘Windsor Locks

Granby

Avon

Manchester

Somers

Middletown

Ellinston

New Britain

Berlin

Newington

Rocky Hill

Portland

Portland

Rocky Hill

Cromwell

Smmsbury

East Granby

Somers

Tolland

South Windsor

Vernon

Suffield

Municipality | Service
Rank Hours
1| West Hartford 7.028
2 Manchester 6,128
3 Enfield 6,032
4 New Britain 5,512
5 Farmington 5,338
6 Windsor 5.204
7 Bloomfield 4.650
8 Granby 3,416
9 Glastonbury 3,388
10 Simsbury 3,256
11 Middletown 3,185
12 | South Windsor 3,160
13 East Hartford 3,120
14 Wethersfield 2,980
15 Newington 2.899
16 Suffield 2,880
17 | Windsor Locks 2.873
18 Avon 2.830
15 Somers 2,800
20 Ellington 2,766
21 Berlin 2,756
22 Rocky Hill 2.696
23 Portland 2663
24 Cromwell 2.640
25 East Granby 2,375
26 Tolland 2,538
27 Vemon 2,392
28 | East Windsor | 2.352
29 Bolton 2.310

East Windsor

Tolland

Bolton
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Vernon

Rank | Municipality | Police Officer
per Capita
1 Bloomfield 359
2 East Hartford 407
3 Middletown 416
4 New Britain 433
5 East Windsor 446
6 Windsor 447
7 Enfield 470
8 Berlin 473
9 West Hartford 483
10 Avon 489
11 Manchester 498
2 Glastonbury 459
13 Windsor Locks 500
14 | Rocky Hill 533
15 Farmington 339
16 Cromwell 533
17 Wethersfield 556
18 South Windsor 598
19 | Newington 599
20 Simsbury 619
21 Vernon 648
22 Suffield 684
23 | Granby 705
24 Portland 795
25 Somers* 2861
26 Bolton RST
27 | East Granby RST
28 | Ellngton RST
29 Tolland R8T

Windsor Locks
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Rank | Municipality | Hours
1 West Hartford | 3900
2 Enfield 2964
2 Glastonbury 2564
4 Bloomfield 2340
4 Windsor 2340
6 South Windsor | 2210
6 Wethersfield 2210
8 Niddletowm 2120
9 East Hartford | 2080
9 Manchester 2080
9 Newington 2080
9 Rocky Hill 2080
9 Somers 2080
14 Berlin 2028
14 Simsbury 2028
16 New Britain 2015
17 Portland 1976
18 Cromwell 1950
18 Granby 1950
20 Ellington 1924
20 Tolland 1524
20 Windsor Locks | 1924
23 Suffield 1872
24 Avon 1820
24 East Windsor | 1820
24 Farmington 1820
27 Bolton 1768
28 Vemon 1560
28 East Granby 1040

Rank | Municipality | Number of | Total Days
Facilities of Operation

1 New Britain 3 397
2 Enfield 2 492
3 East Hartford 2 478
4 East Windsor 1 246
3 Bloomfield 1 239
6 Manchester 1 239
7 Middletown 1 239
2 Tolland 1 239
9 Vernon 1 239
10 Windsor 1 239
11 West Hartford 1 229
12 | East Granby 05 185
13 Avon 0 0
14 Berlin 0 0
15 Bolton ] 0
16 Cromwrell 0 0
17 Ellington 0 0
18 | Farmington 0 0
19 Glastonbury 0 0
20 Granby 0 0
21 Newington 0 0
22 Portland 0 0
23 Rocky Hill 0 0
24 Sumsbury 0 0
25 Somers 0 0
26 South Windsor 0 0
27 Suffield 0 0
28 Wethersfield 0 0
29 Windsor Locks 0 0

Rank | Municipality | Annual
Hours of
Operation
1 Manchester 2418
2 Ellington 2340
3 Berlin 2288
4 Glastonbury 2210
5 Niddletown 2191
6 West Hartford 2156
7 Portland 2080
7 Windsor Locks 2080
9 New Britain 1950
10 Enfield 1690
11 Bloomfield* 1399
G5 | Windsor 1599
13 Somers 1404
14 Suffield 1248
15 East Hartford 1191
16 Cromwell 1092
17 Vernon 1040
18 Avon 1014
15 Wethersfield 1001
20 East Granby 832
21 Newington 728
21 Simsbury 728
23 Granby 416
24 Rocky Hill 400
25 Bolton 64
26 East Windsor 8
27 Tolland N/A
28 Farrington NA
29 South Windsor N/A




Wednesday, April 18:

Wednesday, April 25:

Wednesday, May 2:
Thursday, May 3:
Tuesday, May 8:

Monday, May 21:

Important Dates

Budget Discussion Begins
Community Conversation at Barnard
Budget Public Hearing at Enfield High
BOE/TC Workshop

Budget Deliberations Begin

Budget Adoption




