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Background

▪March 5, 2018 - Woodard & Curran presented needs for Sewer Rate 

Adjustments

▪WPCA  created a subcommittee to review rate change options

▪WPCA subcommittee met twice
• March 15, 2018 – Initial Options and Feedback

• March 26, 2018 – Final Options and Refinement



Recommendation for Rate Adjustment

A rate increase is needed 

because…
• Current rates generate $4.8M/yr

• Need $6.75M for 2019  

• Need $8M/yr by 2023

• Drivers are Collection System 
Improvements, Pump Station 
Improvements, WPCF 
Improvement Costs & Financing 
Expenses



Options for Rate Modifications

▪Options for adjustments to rate structure:
A. Volumetric Rate increase 

• Each 1% increase in current rates = $45,000-50,000/year

B. Fixed charge establishment
• Each $1 Monthly Fixed charge = $200,000/year

C. Residential to flat rate
• Considered.  Subcommittee preferred other options



Goals for Rate Modifications

▪Subcommittee goals for modified rate structure:

A. Fully fund operational and capital costs of WPCA

B. Repay the deficit to General Fund

C. Fully break even in FY2019

D. Build adequate reserves to ensure WPCA self-sufficiency 

E. Equitability – ensure all users pay their fair share



Preferred Options from Subcommittee

▪Establish fixed monthly/quarterly charge
• Start at $10/month and gradually increase over time

• Use meter size to apply factored charges on larger users

▪Escalate volumetric charges
• Small, annual increases to ensure long-term sustainability

▪Adjust well-customers to reflect actual average usage
• Residential unchanged with exception of monthly charge

• Commercial accounts assumed usage based on average commercial customer



Proposed Schedule of Rates and Charges

Proposed Rate and Charges assume:

• Fully funding operational costs

• Repay General Fund @ $205,000/year

• “Break even” in FY2019



Projected Performance of Rates and Charges

Over 5 years, Rate and Charges 

projected to:
• Repay >$1Million to General Fund

• Build cash reserves towards goal of having 

90 days of operating costs on hand

• Put WPCA on solid financial footing for the 

foreseeable future



Next steps…

▪Rate recommendations to WPCA – April 10 memo

▪WPCA proposes new rates - by May 15

▪WPCA to hold Public Hearing - May/June

▪Rate changes adopted - July 1



Discussion

Thank you!


