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project process john f. kennedy middle school
 – design team selection via qbs process

 – boe review and update of educational specifications

 – develop building / site program

 – school safety and security

 – maximize reimbursement via “renovate as new” option

 – evaluation of site circulation

 – re-orient existing fields 

 – evaluate existing building systems and optimize use of 
new systems

 – phased construction and “summer” months scheduling
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program understanding john f. kennedy middle school

proposed program 
36 classrooms, 12 science spaces
10 special classrooms
new auditorium
renovated gym + cardio/fitness room
new cafeteria, kitchen
existing media center to remain
new administrative office space   
modernized tech ed/steam spaces  

proposed renovation – 1215 students
- existing sf = 179,506 sf
- demolish temps = -2,700 sf
- demolish portion of tech ed wing = - 4,400 sf
- new construction for auditorium = +18,610 sf

- total proposed sf = 191,016 sf
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proposed site renovation
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proposed main administrative area
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preliminary project budget estimate

construction costs - $71,883,682
ff&e/tech equipment - $4,595,500
related / soft costs - $7,994,112

total project costs - $84,373,294

   state’s share - $57,215,411
   town’s share - $27,157,883     
 


