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Dear Residents of Enfield, 
 
I am pleased to present to the adopted budget for Fiscal Year 2015.  As is typical, Town staff has spent 
considerable time assisting me in putting this document together.  I believe it reflects the needs of the 
Town and the abilities of staff to be successful in the upcoming year.  This year’s budget sets a priority on 
improvement of Town-owned space, capital, and employees.  It truly is an investment in the future of the 
Town. 
 

I. INTRODUCTION 
 

The overall Town and Board of Education adopted budget is $119,979,549.  This year’s adopted budget 
reflects an increase of $1,530,071, or 1.29%, over last year, FY2013-14.  This letter references the current 
adopted and previous years’ adopted budget documents.  

 

II. BUDGET OVERVIEW  
 
A. Mill Rate 

 

The adopted budget reflects a mill rate decrease of 0.13, to 29.13.  At this mill rate, the Town and Board 
of Education can sufficiently operate, capital investments are adequately funded, and the Town can move 
forward on the necessary facility improvements and funding of future projects. 

 
A 0.13 decrease in the mill rate reflects a 0.44% decrease over last year.   

 
The mill rate is based on a net grand list of $2.881 billion and 98.5% tax collection rate for property taxes.  
For FY2014-15, one mill equals roughly $2.8 million dollars.   

 
  FY2013-2014     FY2014-2015  

Net Grand List  $2,869,901,956   $2,881,573,974 
Mill Rate           29.26           29.13 
Fund Balance Use     $730,602       $700,000 
Debt Service      $3,465,182      $3,703,888 
Tax Collection Rate          98.5%           98.5% 

 
The mill rate remained unchanged at 23.88 from FY2008 to FY2012. 
 
B. Budget Adjusting Factors 

 
The most significant change in this year’s budget is the move to a sewer use fee.  In previous years, the 
Water Pollution Control Facility and capital was funded through an Ad Valorem tax (tax based on 
assessed value of property).  This tax was added to the mill rate on each person’s real estate, personal 
property, and motor vehicle taxes.  Midway through last year, January 1, 2014, the Town switched from 
an Ad Valorem tax to a Sewer Use Fee (fee based on each property owner’s actual use of water). 

 
The Town will no longer have the cost of the Water Pollution Control Facility and its operations as part of 
the mill rate, as revenue from the Sewer Use Fee will cover these costs. Therefore, 0.94 mills will no 
longer be factored into the total mill rate (last year it was only .47 mills, as the Sewer Use Fee was 
incorporated on January 1, 2014).   
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C. Priorities 

 
While there were other factors that contributed to the outcome of this year’s adopted budget, such as 
budgeting for future outcomes and prioritizing operations per Council goals, one priority worth noting is 
the Town’s investment in revitalizing the Thompsonville area.  For FY2014-15, the Town is investing 
$750,000 to begin to market, improve, build-up, and beautify the downtown area.  These investments will 
attract more businesses, developers, and, most importantly, people, to Downtown Enfield. 

 
Other priorities in this year’s budget include: investments in replacing portions of the Town’s fleet to 
control maintenance costs, the Town’s annual contribution to the five-year ROADS program, plans for a 
complete facility study to create a benchmark of all needed improvements to each Town-owned building, 
and providing professional development opportunities for all staff to improve our abilities to assist the 
public. 

 

III. REVENUES 
 

The Town of Enfield receives its revenue from a variety of sources: local taxes, state & federal grants, 
fees for licenses and permits, charges for services, fines and forfeitures, interest on investments and 
properties, other grants, transfers between funds, use of the fund balance when necessary, and other 
miscellaneous sources. 

 
This year, the primary factors in revenue are: 

• An increase in the Grand List, which increased by $5,672,081, or by 0.2%. 

• Projected use of fund balance of $700,000 

• Increase in Building & Mechanical Permits of $78,000 

• Lower projected investment income – less $40,000 from previous year 

• Lower projected Town-owned rental income by $270,000 
 

Overall, five-year revenue projections are continuing to remain flat, as depicted in the table below: 
 

 % of Total Revenue 
Actual Actual Actual Revised Adopted 

FY2010-11 FY2011-12 FY2012-13 FY2013-14 FY2014-15 

Taxes 67.51 % 67.80 % 68.20 % 68.30 % 68.80 % 

Intergovernmental 29.12 % 28.96 % 28.22 %                                  27.37 % 28.17 % 

Charges for Services 1.80 % 1.68 % 1.08 %                            1.08 % 1.07 % 

Permit & License Fees 0.66 % 0.38 % 1.24 % 0.39 % 0.45 % 

Use of Money & Property 0.19 % 0.38 % 0.36 % 0.39 % 0.13 % 

Transfers 0.0002 % 0.0006 % 0.00001 %                                                                                                         0.20 % 0.31 % 

Miscellaneous  0.62 % 0.70 % 0.63 %             0.45 %                             0.44 % 

Fines & Forfeitures 0.0008 % 0.0004 % 0.0004 % 0.0003 %                    0.0003 % 

Use of Fund Balance 0.00 % 0.00 % 0.00 %   1.02 % 0.58 % 
*Totals may not equal 100% due to rounding  
 

Total revenues for the 2014-2015 fiscal year are projected to total $119,979,549 an increase of 1,530,071, 
or 1.29%, from the revised 2013-2014 budget.  The Town is expecting increases in local taxes, permit and 
license fees, and transfers, but is expecting revenue decreases in State aid, charges for services, 
investments, and the use of fund balance.  
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As seen in the table above, due to decreasing aid from the State, the Town is increasingly reliant on local 
taxes to provide the same level of services. 
 

 
A. Taxes 

 
This year, based on the increase in grand list and slight decrease in the mill rate, the Town is projecting an 
increase in receipts from property taxes of $559,399, or 0.8%, to a total collection of $68,489,363.  Motor 
vehicle tax receipts are also projected to increase by $495,042 from $7,442,877 to $7,937,919, a change 
of 6.6%.  Finally, personal property revenues are expected to increase to a total of $5,148,281 – a change 
of $205,402, or 4.1%.  In total, tax receipts, including interest and lien fees, are expected to increase a 
total of $1,256,330 over last year, from $81,289,233 to $82,545,563.  This is taking into account 
collections rates of 98.5% for property, 94% for motor vehicle, and 97% for personal property, as well as 
appeal adjustments. 

 
As stated previously, a major change occurred last fiscal year with regards to taxes.  From July 1, 2012 up 
until January 1, 2014, all residents were assessed a 0.97 mill rate tax to cover the cost of the sewer/water 
treatment facilities.  As of January 1, 2014, residents were no longer taxed based on a mill rate, but rather 
a use charge.  Therefore, current and all subsequent tax bills will not include a tax for the sewer and water 
facilities. 

 
Property Taxes 

 
The adopted mill rate will decrease 0.13 mills from the last fiscal year to 29.13.  With grand list growth 
and other factors positively affecting revenue, the projected revenues from taxes will be sufficient to 
provide quality services to the public. 

 
This budget projects the largest of the local taxes, the property (or real estate) tax, as being $68,489,363, 
an increase of 0.8% over the previous year.  As the graph below shows, property taxes have increased 
slightly over the past five years. 
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Revenues from the property tax 
have increased $3,237,554, or 
4.96%, over the past five years.  
The primary factor for the 
increase over the current and 
previous years was a result of 
increased Town contributions 
to the Board of Education, 
increased capital funding, and 
the initiation of the school 
security officer program. 

Further, with no mill rate increase for the five-year period of 2008 – 2012, the results created a more 
lean and efficient government. 

 
Other Taxes 

 
The property, or real estate, tax is the largest revenue collector for the Town of Enfield.  However, the 
mill rate that is set by Council each year also affects your motor vehicle tax and your personal property 
tax.  The motor vehicle tax is 70% of its average retail value. Generally, assessors use the average retail 
value that the National Automobile Dealer’s Association (NADA) compiles annually.  This year, with an 
estimated collection rate of 94.0%, the motor vehicle tax is projected to raise $7,937,919, an increase of 
$495,042 over last year. 

 
The personal property tax, which taxes anything that is moveable and is not a permanent part of real 
estate, including items such as business-owned furniture, fixtures, machinery or equipment, is also 
assessed at 70% of its depreciated value.  This year, with an estimated collection rate of 97.0%, the Town 
is projecting revenue of $5,148,281, an increase of $205,042 over last year. 

 
B. Intergovernmental 

 
Intergovernmental revenue 
primarily comes from the 
State and federal 
government through grants.  
This year, the Town and 
Board of Education are 
projecting $33,802,977 in 
State and federal grants, an 
increase of $1,235,937.   

 
The largest of the State 
grants to the Town is the 
Education Cost Sharing 
Grant (ECS) and goes 
directly to the Board of 
Education.  Of the $33 
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million projected as total intergovernmental 
revenue, $28,973,638 is the ECS grant, or 
85.71% of total intergovernmental revenue. 
The remainder of intergovernmental 
revenue that goes towards the Board of 
Education budget consists of $667,566 and 
reflects state reimbursements, school 
transportation, and health-related services. 
 
 
The Town is projected to receive 
$4,161,773 in State aid.  The largest grant, 
at $1,452,497, comes from the 
Mashantucket Pequot Fund, which is a town-by-town distributed fund that comes from a percentage of 
the State’s gaming revenue.   
 
Other State grants to the Town include reimbursements for elderly tax relief programs, civil preparedness, 
veteran’s tax relief programs, and Town Aid for Roads (TAR).  These programs will bring in $2,709,276 
in intergovernmental revenue to the Town this year. 
 

 
 
The Town of Enfield does not receive property taxes from State-owned property, such as correctional 
facilities.  However, the State does reimburse municipalities through “payment-in-lieu-of-taxes (PILOT)” 
grants.  For this fiscal year, the State will reimburse the Town $1,407,676 for State property tax loss, the 
same reimbursement rate as last year.  This reimbursement rate has been steadily declining over the past 
several years.  Since FY2008-2009, the State Property PILOT grant has decreased by over $100,000, 
from $1,529,000 to $1,407,676, a 7.92% decrease. 

 
 

C. Minor Revenue Sources 
 
As stated above, the Town receives revenue from several sources other than taxes and state and federal 
grants.  These sources include: license and permit fees, charges for services, fines and forfeitures, 
investments, transfers, use of fund balance, and miscellaneous revenues.  Please see the table below to see 
how these revenues break down: 
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Fiscal Year 2010-11 2011-12 2012-13 2013-14 2014-15 

Licenses & Permits $735,009 $432,747 $1,446,821 $467,900 $545,900 

Charges for Services $2,019,838 $1,906,858 $1,268,365 $1,282,000 $1,282,000 

Fines & Forfeitures $89,431 $44,822 $48,078 $42,200 $42,200 

Money & Property $207,866 $428,038 $425,460 $461,000 $150,208 

Transfers $16,768 $51,981 $93,965 $285,272 $377,246 

Fund Balance Use $0 $0 $0 $1,221,804 $700,000 

Miscellaneous $690,548 $792,393 $740,577 $533,455 $533,455 

TOTAL $3,759,460 $3,656,839 $4,023,266 $4,293,631 $3,631,009 

*2014-15 represents the adopted budget, 2013-14 represents the revised budget, all others are actuals. 

 
The majority (over 90%) of the license and permit revenue comes from building and mechanical permit 
fees.  These are collected anytime a residential, commercial, or industrial property build or expand.  Other 
fees are collected from firearm permits, vendors, dog licenses, hunting & fishing permits, marriage 
licenses, sewer and dump permits. 

 
Charges for services are collected from a variety of services.  The main sources come from recording fees 
for legal documents, conveyance tax revenue, fire district tax collection, and bulky waste fees. 

 

 
 

 

Fines & Forfeitures are revenues from parking, library, alarm, blight, and snow removal fines.   
 
Investment revenue comes from Town-owned rental properties and interest earned on investments.  From 
FY2010-11 to 2012-13, the Town averaged $107,341 in interest on its investments.  Therefore, the Town 
feels it prudent, as the economy continues to recover, to budget $110,000. 

 
Transfers/Other include intragovernmental transfers in from other funds and grants that the Town no 
longer receives. 

 
Miscellaneous revenues include gas receipts from outside agencies, sales, insurance claim collections, 
and other minor, miscellaneous sources that are estimated at the time of budget preparation. 
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IV. EXPENDITURES 
 

The cost to run the Town in FY 2014-2015 increased by $1,530,072, or by 1.29%, for a total budget of 
$119,979,549.  While there has been a steady increase for the past couple years, this simply reflects the 
normal cost increase for general business operations and performing much-needed maintenance after five 
years in a row of no tax increase, from FY2008 to FY 2012.  The chart below shows the total budget over 
time. 

 

 
  *FY13-14 & FY14-15 – adopted budget.  All others are actuals 
 

Of the total adopted budget, 53.56% goes towards the Board of Education budget.  The remaining 46.44% 
reflects the total costs to run the Town, including personnel costs, capital, and other expenses.  Over the 
past several years, the Board of Education budget has fluctuated between over 61% of the total budget 
(2007-08) to fewer than 54% (2009-10).  The main reason for the decrease in those years was the transfer 
of cost for custodial services of all facilities from the Board of Education to the Town. 

 
A. General Government 
 
The General Government budget reflects 
expenditures for offices that are mainly 
located in the Town Hall, such as Town 
Council, Town Manager, Town 
Attorney, Town Clerk, Finance, Human 
Resources, and Tax Collector/Assessor.   
 
The total cost for these services amount 
to a adopted budget of $3,432,444, an 
increase of $33,631, or 0.99% from FY 
2013-2014.   
 
Changes in this category are increases in 
the Town Manager and Town Attorney 
budgets for increased health insurance 
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costs, the Registrar of Voters for additional resources for the 2014 election season, and the Human 
Resources budget for planning and resource management studies. 

 
Decreases are reflected in the Probate Office, Town Clerk, and Finance Department.  These changes 
reflect operational efficiencies that have cost less than in previous years. 
 
B. Public Safety 

 
The Public Safety budget reflects Administration, Police Services, Dispatch, School Security, and 
Emergency Management. 

 
For the adopted budget, public safety costs are $13,104,744, reflecting an increase of $385,279, or 3.03%.  
Of the total public safety budget, the police budget is by far the largest portion, taking up roughly 84% of 
this section.  The other large segment of this budget is dispatch services, which reflect roughly 10% of the 
total costs. 

 
The main reason for the increase is the police budget which reflects increases in professional development 
and officer trainings.  

 
Over the past five years, this segment of the budget has increased by $1.384 million, or 11.8%.  The main 
reason for the dramatic increase in FY2013-14 was the creation of the School Security Officer program 
and other school safety costs.  A visual history of total public safety costs are shown in the graph below. 

 
 
 

 
 
 
 
C. Public Works 

 
The Department of Public Works is divided into Administration, Buildings & Grounds, 
Custodial/Maintenance, Highway, Fleet, Refuse & Resource Management, and Water Pollution Control.  
The Water Pollution Control Division is not recorded under the Town’s General Fund and a description 
of its budget can be found below under Section V, “Expenditures – Other Funds.”  
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The total adopted Public Works general fund budget amounts to $16,791,871, a 0.89% increase over last 
year’s budget.   

 
The divisional breakdown of the budget is shown in the table below: 

 

DIVISION FY2014-15 FY2013-14 CHANGE ($) CHANGE 
(%) 

Administration 669,960 659,396 10,564 1.60 

Building & Grounds 5,346,175 5,393,841 (47,666) -1.08 

Custodial 4,247,029 4,245,793 1,236 0.00 

Highway 1,916,891 1,799,503 117,388 6.52 

Fleet  1,220,682 1,209,021 11,661 0.96 

Refuse Collection 3,391,134 3,335,893 55,241 1.66 

TOTAL 16,791,871 16,643,447 148,424 0.89 
 *FY2014 is the, FY2015 are adopted budget. 
 
 
The Administration budget expects a nominal increase due to professional development and employee 
costs. 
 
The Buildings & Grounds budget will be showing a decrease which is more reflective of the prior year’s 
actual costs for maintenance and supplies. 
 
The Custodial & Maintenance budget will be showing a slight increase due to regular contractual 
increases. 
 
The Highway Maintenance budget expects an increase due to expected rising costs of salt.  The past year, 
salt for roads was budgeted at an amount lower than the average annual purchase.  This year, the Town 
has increased the budget for salt to reflect average usage. 
 
The Fleet Maintenance budget remains relatively flat, as operational and development costs add a slight 
increase.  
 
The Refuse & Resource Management budget expects an increase due to an increase in the tipping fee, or 
cost to the Town to dispose of residential solid waste that is collected as well as that disposed of at the 
transfer station. 
 
Over the past five years, the total Public 
Works Department budget has increased 
$1,143,148, or by 7.30%.  The largest 
divisional increases in that time period 
are in the Administration, Fleet, and 
Refuse areas, at 20%, 20%, and 11.5%, 
respectively.  For Administration, a large 
portion of the increase reflects the 
addition of a business manager.  For 
Fleet, the increase is primarily the 
increased cost of vehicle maintenance as 
the fleet ages without timely replacement.  
Finally, for Refuse, the increase reflects 
changes in services and operations to 
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reflect the recycling and waste management requests of the public.  
 

 
 

D. Development Services 
 

The Development Services Department encompasses the economic development, community 
development, planning, and building departments.  Last year, the Town decided to add the position of 
Assistant Town Manager for Development Services to head up the respective departments. 

 
For FY2014-15, the Development Services Department is proposing a $1,479,419 budget, which reflects 
a $176,702 increase, or 11%.   

 
Two major factors account for the increase in this department.  The first factor being the addition of 
$270,474 to improve downtown Thompsonville, described in detail below.  The other factor is the 
addition of a Zoning Enforcement Supervisor.  This position will oversee blight, housing, and zoning 
enforcement actions. 

 
Several major Town initiatives are being spearheaded from and through this department.  Such projects 
include the development of a transit center for bus and rail in Thompsonville; riverfront recapture and 
development along the Connecticut River to enhance open, recreational space; the Thompsonville 
revitalization program; and rezoning throughout the western end of Town.  Each initiative takes up 
considerable amount of staff time, resources, and energy.   

 
The nearby charts shows the millions of 
dollars received in grants by our 
Community Development Office.  Grant 
revenue for this office is not reflected in 
the general fund. $3.4 million in grants 
were received in 2004 for the riverfront 
redevelopment. $3.5 million in grants 
were received in 2006 for the transit 
center.  Almost $200,000 in grants was 
received in 2008 for expansion of bike 
paths in Enfield.  Outside of grants for 
our major initiatives, the Community 
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Development Department has received about $2.3 million in grants over the past ten years. 
 
Over the past five years, from FY2010-11 through to this year’s adopted budget, the Development 
Services budget has increased $329,566, or by 28.66%.  As stated above, the primary reasons for this 
increase are the revitalization efforts in the Thompsonville area of Town and the reorganization of the 
department with the hiring of an assistant town manager to oversee the functions of the department. 

 
E. Debt & Transfers 

 
The Town’s adopted debt service, inclusive of principal and interest, for FY14-15, is $4,802,021. This 
number is $1,168,219 higher than last year.  The major contributing factor to this “increase” is the transfer 
of lease payments from the capital budget to the operating budget.  This year, the Town is budgeting 
$998,133 in lease payments, whereas in the past few years that number never exceeded $50,000.  

 
As shown in the chart below, in the past five years, the Town’s debt service has increased by $1.2 million, 
or by 34.26%, with the majority of that increase being the lease payments transfer mentioned above. 
 

 
 
The Town maintains an “AA” rating from Standard & Poor’s and an “Aa2” rating from Moody’s 
Investors Service. 
 
According to Connecticut State Statute, the Town’s debt limit cannot exceed seven times the gross 
receipts of property taxes. As of June 30, 2013, this amount was roughly $626 million and the Town’s 
outstanding bonded debt was about $82 million, or about 13.1% of the debt limit. The Town currently 
does not have a written debt service policy. 
 

 
 

V. EXPENDITURES – OTHER FUNDS  
 

Outside of the General Fund, the Town has six other funds that are revolving or split-funded between the 
Town and Board of Education.  These funds are Water Pollution Control, Social Services, Information 
Technology, Emergency Medical Services, Recreation, and the Dog Fund. 
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The total adopted budget for the six funds for FY2014-15 is $19,425,074.  This budget is divided 
accordingly: 
 

 
Fund FY2014-15 

Adopted Budget 
% of Total 

Water Pollution Control $ 6,226,300 31.93 % 

Social Services  $ 5,918,002 30.34 % 

Information Technology $ 3,607,814 18.50 % 

Emerg. Medical Services $ 3,110,738 15.95 % 

Recreation $ 593,923 3.05 % 

Dog Fund $ 43,990 0.22 % 

TOTAL $19,500,767  

 
A. Water Pollution Control Fund 

 
The Water Pollution Control Fund has been increasing each year for the past five years due mainly to the 
increased cost in maintenance of the sewer lines.  In order to have a budget that is more reflective of the 
actual operating and maintenance costs of Water Pollution Control, the Town moved away from the Ad 
Valorem tax to a Sewer Use Fee.  Switching to the Use fee also made the cost of this fund more equitable 
to those high water users versus low users. 

 
This year’s Water Pollution Control budget is $6,226,300, an increase of $2,362,815, or 61.2%, over last 
year.  This cost increase is due to three main factors: increase in capital costs to maintain and improve 
various systems within the sewer network and administrative costs to implement water pollution control 
upgrades over the next several years.  This year’s expenses are closer to the actual cost to operate and 
maintain our infrastructure than the previous year’s allotments. 

 

 
 

B. Social Services Fund 
 
The Social Services Fund covers the several areas of community and human services that the Town 
provides, including: transportation (Magic Carpet and Dial-A-Ride), Congregate Living, Adult Day Care, 
Child Development, Senior Services, Youth Services, Neighborhood Services, and Family Resource 
Centers. 
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This year’s adopted budget for this fund is $5,918,002, an increase of $79,853, or 1.37%.  A cost 
breakdown of the various services is below: 
 

Social Services Function FY2014-15 Budget FY2013-14 Budget Change (%) 

Administration  $ 208,010 $ 220,688 -5.74 % 

Transportation $ 1,079,219 $ 929,647 16.09 % 

Congregate Living $ 93,637 $ 113,946 -17.82 % 

Adult Day Care $ 445,939 $ 439,262 1.52 % 

Child Development Ctr $ 2,247,289 $ 2,394,013 -6.13 % 

Senior Services $ 466,957 $ 468,719 -0.38% 

Youth Services $ 610,835 $ 680,990 -10.30 % 

Neighborhood Services  $130,140 $ 121,533 7.08 % 

Family Resource Center  $231,978 $ 151,997 52.62 % 

Use of Outside Agencies  $134,197 $ 95,401 40.67 % 

Insurances  $20,600 $ 20,600 0.00 % 

Employee Benefits  $249,204 $ 201,353 23.76 % 

TOTAL $ 5,918,002 $ 5,838,149 1.37% 

 
Over the past five years, the Social Services fund has increased 1,144,852, or 23.98%.  There are two 
main factors that have caused the increase over the last couple years: increased need in the community as 
the economy struggles to improve and decreased funding for social services from the State and other 
sources.   
 

 
 
C. Information Technology Fund 

 
The Information Technology (IT) Fund includes the total budget for such services to both the Town and 
the Board of Education.  This year’s total Information Technology services budget, including Town and 
Board of Education contributions are $3,607,814, a decrease of $257,892, or -6.67%, from last year’s 
adopted budget.  One of the contributing factors to the decrease in the IT Fund budget is a reorganization 
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of the department due to the implementation of more cloud-based services, reducing the need for certain 
specialized staff. 

 
Over the past five years, the IT Fund has changed slightly, from $3.22 million in FY2010-11 to $3.608 
million this year. 

 
 
 

D. Emergency Medical Services Fund 
 

The Emergency Medical Services Fund is the operating and expense fund for the Town’s emergency 
medical services, or ambulances and staff.  This operation is in a separate fund because the service 
invoices clients when services are rendered and those fees are collected as revenue to off-set the total cost.  
This year’s adopted budget is $3,110,738, an increase of $108,303 over last year’s adopted budget. 

 

 
 

Over the past five years, this fund’s budget has increased slightly, as services have increased and 
equipment has been upgraded to reflect the Town’s needs.  Revenues, however, have seen a gradual 
decrease.  This year’s projected revenue is the same as was budgeted last year, $2,160,000.  The reasons 
for the decline are two-fold: more services are being provided and of that increase, a percentage is not 
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paying their use-fee and the Town does not take advantage of a billing service to reclaim uncollected 
revenue.  A chart depicting a history of revenue collection is below. 

 

 
 

E. Recreation Fund 
 

The Town’s Recreation Fund is similar to the Emergency Medical Services Fund, whereby collected 
revenues help offset the total operational costs of the program.  The Town adopted a Recreation Fund 
budget of $593,923 for FY2014-15, an increase of $18,943, or 3.29%.  The increase is due to a change in 
personnel in the department, whereby the secretary position has become a program assistant, aiding 
current staff with developing and working programs while maintaining the administrative duties of the 
office. 

 

 
 
 

Over the past five years, the Recreation Fund has grown as the Town has continued to utilize and demand 
more programs and services from this department.  Since FY2011, the Recreation Fund has decreased 
$40,284, or -6.35%.  In that same time period, revenues have increased reflecting an increase in people 
using and paying for recreational programs.  Currently, 29% of total Recreation Fund revenue comes 
from users of recreational services. 
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F. Dog Fund 
 

The Enfield Dog Fund is the account that pays for the operations of the local animal control officer.  This 
part-time position is responsible for assisting in the removal, capture, and release of domestic and wild 
animals.  The budget for this fiscal year is $43,990, the same as was budgeted last year.  Since FY2011, 
this budget has decreased 29%, mainly due to decreased spending on supplies and materials. 

 
 

VI. PERSONNEL 
 

The Town of Enfield’s largest non-capital expenditure, not including Board of Education, is its personnel 
costs.  These costs encompass salaries, medical insurance, and employee benefits (social security, life 
insurance, Medicare, workers compensation, and stipends (if eligible)). 

 
There are 1,245 total employees for the Town and Board of Education.  Of that total, there are 437 full 
and part-time employees that work for the Town.  This number has been decreasing over the last several 
years as technology and more efficient work practices have lowered the employee count. 
 

 
 

A. Compensation 
 

Employee pay, including budgeted overtime, for FY2014-15 is $27,009,564, an increase of $210,894, or 
0.79%, over last year.  The total number can be further broken down by full- and part-time employee pay.  
For this budget, full-time employee salaries equal $23,600,254 and part-time employee pay equals 
$1,852,854.  Budgeted overtime makes up the difference at $1,556,456. Therefore, full-time employee 
salaries equate to 96.42% of all employee compensation, while part-time pay equates to 3.58%. 
 
Over the past five years, full- and part-time employee pay has increased from $25,435,000 in FY2010-11 
to $27,009,564 today, an increase of 6.2%.  The main driver of the increase is from the previous two years 
budget change in part-time employees, when compensation increased by 6.79% to reflect more part-time 
employees. 

 
 
 

B. Medical Insurance 
 

The second major personnel expenditure after employee pay is employee medical insurance.  In many 
years, the main reason for budget increases is the cost of covering our employees.  Fortunately, this year, 
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the cost remained relatively unchanged.  For this fiscal year, medical insurance costs are budgeted at 
$6,001,915, a decrease of $381,301 from the previous year, or -6.0%. 

 
Employee medical coverage can range from single coverage (just the employee) to family coverage 
(employee, spouse, and children).  The cost of these coverage options differ greatly.   

 
 

 
 
 

For single coverage, the cost per year is under $10,000, while the cost for family coverage is over 
$20,000.  The Town is working to reduce these costs through various medical plan options and changes to 
plan designs.  The main reason for the decrease in costs for this year is a change in police and non-union 
employee medical plans from a traditional PPO health insurance plan to a Town-contributing Health 
Savings Account (HSA) plan.  The savings in plan design change was over $200,000. 

 
Over the past several years, medical insurance costs have continued to increase, but plan design changes 
and moving from guaranteed cost insurance to a self-insured model has helped the Town stem the rising 
costs.  In FY2010-11, the total cost to cover Town employees was $5.9 million, a difference of $63,915, 
or 1.08%, as compared to today. 

 
 

C. Benefits 
 

As stated above, employee benefits are the other costs associated with employing staff, such as social 
security, medicare, life insurance, and workers compensation. 

 
To cover all employees, the total cost of “benefits” for the Town in FY2014-15 is budgeted at $3,196,891.  
This number reflects a 4.3% increase, or $132,058, over last year.  Over the past five years, this number 
has increased $643,891 from $2,553,000, for a five-year increase of 25.22%.  The contributing factor to 
this increase is in the workers compensation account. 
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D. Pension/Retirement 
 

The Town of Enfield offers two defined-benefit pension plans to all full-time and eligible part-time 
employees, one to police personnel and the other to all other eligible Town employees.  

 
The Town plan covers all employees working more than nineteen hours a week and more than five 
months per calendar year.  All employees are 100% vested after five years of continuous service.  
Employees who retire at normal retirement age of 65 receive a retirement benefit.  Town employees 
contribute 3.5% of earnings. 

 
 
The Police pension plan covers employees in the Police Department working more than thirty-five hours 
a week and for more than five months per calendar year.  All employees are 100% vested after ten years 
of continuous service.  Employees who retire at normal retirement age of the later of 50 years old or 20 
years of service receive a retirement benefit.  Police employees contribute 7% of earnings. 
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In total, there are 920 Town employees and 164 police employees who are members of the two pension 
plans.  As of June 30, 2013, there were 248 Town employees and 56 police employees currently receiving 
a pension.  Additionally, there are 524 Town employees and 93 police personnel actively participating 
(contributing) in the plan.  There are also 148 Town employees that are entitled to benefits, but not yet 
receiving them as well as those who are inactive but have vested benefits.  For police, the number of 
employees who fall into this category is 93.   

 
Each year, it is required that the Town contribute to each of the pension plans to guarantee that the 
retirement benefits are accessible when employees become eligible for retirement.  For fiscal year 2014-
2015, the Town’s Annual Required Contribution (ARC) is budgeted at $1,679,450 to the Town plan and 
$1,400,000 to the Police plan.  These amounts reflect no change over the previous year.  To date, both the 
Town and Police pension plans are 86.3% funded, per the most recent audit (June 30, 2013). 
 
 
E. Fund Balance 
 
The fund balance represents the difference between revenues and expenses.  Many fund balances are 
broken into assigned and unassigned.  The difference between assigned and unassigned is the funds being 
designated for a particular use versus undesignated funds.  As of June 30, 2013, the Town of Enfield has a 
positive fund balance of $19.427 million.  Of that, $13.525 million is unassigned.  
 

 
 
 
Over the past several years, the Town’s unassigned fund balance has ranged between $11 and $15 
million, representing between 10 and 12 percent of total Town and Board of Education expenditures.  
According to the Government Finance Officers Association of America, the percentage goal for 
municipalities to achieve high ratings by the major rating agencies is between 8-12%.  The Town does not 
currently have a fund balance use policy, but will be exploring policy options in the upcoming year. 
 
 

VII. CAPITAL 
 

Capital investment typically cover expenses that are large, one-time purchases or investments in the 
Town’s infrastructure, such as building improvements, vehicle purchases, and/or pay-as-you-go costs 
related to a major future project.  The Town of Enfield follows a capital improvement plan (CIP) that 
looks at the next five years of capital investments and plans accordingly, prioritizing items as those in 
greatest need. 
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For 2014-15, the Town budgeted a CIP budget of $2,481,006.  Compared to last year, this year’s adopted 
CIP is 28.61% lower.  In this budget, there is funding for typical replacement of police and public works 
vehicles for a total cost of $834,629.  There is also the annual contribution toward road maintenance at 
$500,000.  Investments in Enfield’s major initiatives, such as Thompsonville Revitalization and the CT 
River Access Program amounts to $550,000, with $200,000 for the CT River program and the remainder 
going towards various improvements in the Thompsonville area. 
 

 
 
Further, there is $250,000 budgeted for school facility upgrades, including security improvements.  Other 
facility investments include: $50,000 towards general Town building upgrades, $40,000 for sport field 
improvements, $175,000 for a comprehensive town-wide facility study, and $20,000 for upgrades and 
improvements to the Town’s cable access channel, E-TV. 

 
Over the past five years, the Town’s annual capital program has fluctuated.  In FY2010-11, the Town 
contributed $1.8 million (a five-year low) and $3.475 million in FY2013-14 (a five-year high).  This 
year’s contribution reflects an investment around the five-year average, which is $2.6 million. 

 
 

VIII. FUTURE OUTLOOK 
 
 

As stated last year, the Town has reached the point that reductions are more difficult and will result in a 
significant loss of service level to the residents.  Further, the need for the Town to reinvest in the 
infrastructure is growing.  This budget reflects both of those realities. 

 
Going forward, this year and into the future, budgets will focus more on planning for the future than 
trying to play “catch-up.”  This is a result of years of belt tightening and trimming that has left the Town 
at an operational nexus where we can start to build up again. 

 
That said, such projects, as mentioned earlier in this letter, like Thompsonville revitalization, Connecticut 
River Access and Riverfront Recapture, Transit Center, Community Center, and facility improvements 
will all come front and center.  These projects take a significant amount of community and Town 
investment, both in money and in human capital, and will truly make Enfield a town of the future. 
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TOWN OF ENFIELD 

COUNCIL STRATEGIC GOALS 2013-2015 

 

 

 

1. EDUCATION  

To provide the highest quality education services to students, the tools and environment necessary to 

provide such services to teachers and administrators, and to encourage all stakeholders to succeed, 

be involved, and be informed.  

• Upgrade Facilities 

• Consolidation of Services 

• Produce Detailed Budget 

• Know BOE Goals 

• Business Community Engagement 

 

2. PUBLIC SAFETY  

To create an atmosphere of residential and commercial safety, comfort, and mobility throughout the 

Town.  To foster an environment of professionalism and achievement within the Department.  To 

provide the ability to enforce laws in a timely and effective manner. 

• Increased Police Presence in Thompsonville 

• Satellite Police Station in Thompsonville 

• Improve Police Officer Retention 

• Expansion of the Police Station 

• Maintain and Expand Training & Professional Development 

 

3. QUALITY OF LIFE  

To create an environment throughout the Town of Enfield that enhances the mobility and recreational 

opportunities of residents, the attraction of customers to businesses, and a community feel that 

attracts homeowners and long-term renters. 

• Creation of Community Center 

• Additional Bicycle/Pedestrian Paths 

• Expand Greenways/Walkways 

• Riverfront Recapture 

• Outdoor Concerts/Events 

 

4. INFRASTRUCTURE & FACILITIES          

Provide a working environment for employees that allows for maximum work performance and 

efficiency that is also welcoming and attractive to residents and other users. 

• ROADS 2015 - Support for Referendum & Project 

• Water Pollution Control Infrastructure Upgrades 

• Facility Assessment Plan 

• Improve/Replace School Roofs/Windows 

• Return to Stormwater Management/Escarpment & Drainage Assessment 
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5. ECONOMIC DEVELOPMENT 

Development of programs, services, incentives, events, and processes that maximize business 

retention, attraction, and development; activity that compliments residential and business interaction; 

and promotion of investment into the community. 

• Support & Develop Transit Center 

• Promote Small Businesses 

• Support Thompsonville Revitalization 

• Completion of Economic Analysis/Impact of Casino 

• Select & Work with Preferred Developer in Thompsonville 
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$40,876,000

$1,691
67.0%

$124,177,000
$70,698,000
$49,902,000

$28,688,000
23.1%
$641
28.4%

$3,577,000
2.9%

Per Capita $105,409
$4,716,736,849

70%

Aa2
23.88
16.08

Existing Units (total)
% Single Unit

As % Existing Units

Median Price

Town County State

Number of Sales
Less than $100,000
$100,000-$199,999
$200,000-$299,999
$300,000-$399,999
$400,000 or More

239
2

172
55

8
2

1,114
5,005
4,614
2,589
3,835

Town County State

Labor Force (Residence)

Employed

Unemployed

Unemployment Rate

Total Employment

Mfg Employment

Town County State Commuters into Town from: Town Residents Commuting to:
23,282

21,414
1,868

8.0%

460,963

420,714

40,250

8.7%

1,879,473

1,722,407

157,074

8.4%

490,838 1,628,028

2,022 165,206

Public web computers

Circulation per capita

Distance to Major Cities

Hartford

Boston

New York City

Providence

Residential Utilities

Electric Provider

Gas Provider

Water Provider

Cable Provider
COX COMMUNICATIONS NEW ENGLA
(800) 955-9515

Connecticut Water Company
(800) 286-5700

Yankee Gas Company
(800) 989-0900

Connecticut Light & Power
(800) 286-2000

17

82

116

60

32

7.9

1,828 2,234

Town

19.9%

-0.2% 0.2%

8 192 955

$178,950 $225,000 $246,000

21.4% 30.1% 30.6%

264
1,962
1,666

780
808

5,480 17,157

9

0.05%

838

0.22%

4,669

0.32%

16,991 372,697 1,481,396
76.1% 60.8% 64.4%

Miles

Total Revenue (2011)

Per Capita Tax (2011)

Total Expenditures (2011)

Total Indebtness (2011)

Annual Debt Service (2011)

Eq. Net Grand List (2009)

Moody's Bond Rating (2011)

Date of Last Revaluation (2011)

Actual Mill Rate (2011)
Equalized Mill Rate (2011)
% of Grand List Com/Ind (2009)

Housing Stock (2012)

New Permits Auth. (2012)

Demolitions (2012)

House Sales (2010)

Distribution of  House Sales (2010)

(2012)

Crime Rate (2011)

Library (2011)

Per 100,000 Residents

2000-'12 AAGR

www.cerc.com No representation or warranties, expressed or implied, are 
given regarding the accuracy of this information.

Enfield
Connecticut

Government   

Housing/Real Estate   

Labor Force   

Other Information

Town Profiles   November, 2013.  Page 2

Connecticut Commuters (2010)

Built Pre 1950 share (2011)

Place of Work (2012)

Place of Residence

  As % Total Dwellings
12,734 230,923 937,339

2,108 52,064 161,379

Owner Occupied Dwellings (2011)
74% 62% 63%

Subsidized Housing (2012)

989 25,837 111,933# of Units

53,915

18,630
0.0%

State

Temporary Assistance

Food Stamps

254

3294

Families Receiving (2013)

Population Receiving (2013)

Enfield 4,680

Hartford 2,203

Windsor 1,702

East Windsor 903

Windsor Locks 767

Manchester 715

Bloomfield 594

East Hartford 581

South Windsor 533

Enfield 4,680

Somers 649

Suffield 512

Windsor Locks 378

East Windsor 372

Manchester 345

Windsor 334

Stafford 331

East Hartford 326

Ellington 291
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TOWN OF ENFIELD 

ANNUAL BUDGET PROCESS 

 

Budget Process Guided by Town Charter 

The Town of Enfield’s fiscal year begins on July 1 and ends on June 30.  The budget cycle is determined 

by the requirements outlined in the Town Charter, Chapter VII, as follows: 

1. Not later than 120 days before the end of the fiscal year, the Board of Education and each Town 

department file a detailed statement of estimated revenue (if relevant) and proposed expenditures 

for the upcoming fiscal year.  

 

2. Not later than 75 days before the end of the fiscal year, the Town Manager submits to the Town 

Council a recommended operating budget for the upcoming fiscal year.  The operating budget 

includes proposed expenditures and the anticipated revenues to finance those requests. 

 

3. Not later than 60 days before the end of the fiscal year, the Town Council shall hold one or more 

public hearings at locations throughout the Town to obtain public comment. 

 

4. Within 20 days after the final public hearing(s), the Town Council shall adopt by resolution a 

budget and fix the mill rate for the upcoming fiscal year. 

 

5. If the Town Council fails to adopt the budget within the specified 20 days, the Town Manager’s 

proposed budget shall be deemed to have been adopted by the Council. 

 

Budget Amendment Process 

Per the Enfield Charter, Chapter VI, the Town Council may make, by resolution, supplemental 

appropriations to the operating or capital budgets at any time during the fiscal year.  In order to do this, 

the Director of Finance must certify that there exists in the General Fund or in the capital reserve account 

a sufficient sum that in unencumbered and able to meet such appropriation. 

Any additional appropriation that the Council may wish to provide must be embodied in a spate 

resolution that specifically designates the purpose of such appropriation to some single project or 

program.  The source of revenue must be stated within the resolution. 

Emergency Appropriations 

Per the Enfield Charter, Chapter VI, Section 5, emergency appropriations not exceeding one (1%) percent 

of the current budget in any one fiscal year may be made upon the recommendation of the manager and 

by a vote of not less than six (6) members of the Council for the purpose of meeting a public emergency 

threatening the lives, health or property of the citizens provided a public hearing at which any elector or 

taxpayer of the town shall have an opportunity to be heard, shall be held prior to making such 
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appropriation notice of which hearing shall be given in a newspaper having circulation in the town not 

more than ten (10) nor less than five (5) days prior to such hearing. Such hearing and notice of hearing 

may be waived, if the Council by a vote of eight (8) of its members shall decide that a delay in making the 

emergency appropriation would jeopardize the lives, health or property of citizens. In the absence of an 

available unappropriated and unencumbered general fund cash balance to meet such appropriations 

additional means of financing shall be provided in such manner consistent with the provisions of the 

general statutes and of this charter, as may be determined by the Council.  

Capital Expenditures 

The Council, may by a vote of six (6) or more members, adopt a resolution appropriating money for 

capital improvements. Any such appropriation that exceeds in any fiscal year, .0002 (2/100'S of one 

percent) of the current Grand List, dollars, shall not be effective until it shall be submitted to and 

approved by a referendum.  
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TOWN OF ENFIELD 

CALENDAR FOR FY 2014-2015 BUDGET 

 

 

October 2013    Budget Instructions Distributed to Departments 

November 2013   Department Budgets Submitted to Town Manager 

Dec 2013 - Jan 2014  Town Manager Meets with and Reviews Department Budgets 

February 2014    Board of Education Budget Submitted to Town Manager 

March 2014    Town Manager Preparation of Budget 

March 17, 2014   Town Manager Submits Proposed Budget to Town Council 

April 2014    Town Council Budget Review Sessions and Public Hearings on Budget 

 April 2, 2014  Community Conversation 

 April 5, 2014  Budget Discussion – Town Council with Selected Departments 

 April 9, 2014  Budget Discussion – Town Council with Selected Departments 

 April 17, 2014  Budget Discussion – Town Council with Selected Departments 

 April 30, 2014  Public Hearing 

May 19, 2014   Town Council Adopts Budget for FY 2014-2015 
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TOWN OF ENFIELD 

 

DESCRIPTION OF FUNDS & BASIS OF BUDGETING 

 

 

DESCRIPTION OF FUNDS 

 
The Town budgets for the following types of governmental funds:  
 

The General Fund is the Town’s primary operating fund. It accounts for all financial resources of the 
Town, except those required to be accounted for in another fund.   For financial reporting purposes, the 
general fund includes Social Services, EMS, and Recreation funds. 

 
The Water Pollution Control Fund accounts for collection of user charges in relation to the cost of water 
pollution control and the financing of sanitary sewer improvements or services deemed to benefit the 
properties against which special assessments are levied.  

 
The Bonded Projects Fund accounts for the financial revenues to be used for major capital asset 
construction and/or purchases.  

 
The Capital Nonrecurring Fund accounts for the accumulation of monies for future capital projects.  

 
Additionally, the Town reports the following fund types:  
 

Special Revenue Funds account for and report the proceeds of specific revenue sources that are restricted 
or committed for expenditure for specific activities other than debt service or capital projects.  

 

Capital Project Funds account for and report all financial resources that are restricted, committed or 
assigned to expenditure for capital outlay. 
 

Internal Service Funds: 

The Health Insurance Fund is used to account for the revenues and related expenditures for the health 

insurance plan for employees. 

The Internal Service Fund accounts for the commercial liability insurance activities of the Town. 

The Information Technology Fund accounts for the financial operations of the central information 

systems department. 

BASIS OF BUDGETING 
 
The Town adheres to the following procedures in establishing the budgetary data included in the General Fund 
and Water Pollution Control Plant Fund financial statements. 
 
By Charter, the Town Manager submits proposed budgets for the General Fund and Water Pollution Control Plant 
Fund to the Town Council 75 days prior to the fiscal year end.  The operating budgets include proposed 
expenditures and the means of financing them. 
 

• Prior to July 1, the budget is legally enacted through passage of a resolution by Town Council. 
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• Management is authorized to transfer amounts without approval of the Town Council within departments.  
Transfers between departments (within functions) can only be made by the Town Council and only 
within the last three months of the fiscal year. 

• The Department of Education is not a separate legal entity, but a separate function of the Town.  Its 
Board is authorized under State law to make any transfers required within their budget at their discretion.   
Any additional appropriations must have Town Council approval and, if necessary, approval at a public 
hearing or referendum. 
 

• Formal budgetary integration is employed as a management control device during the year. 
 

• The budget is prepared on the modified accrual basis of accounting. 
 

• The legal level of control (the level at which expenditures may not legally exceed appropriations) is at the 
department level for General Fund and at the fund level for Water Pollution Control Plant Fund. 
 

• Generally, all appropriations lapse at year end, except those for the Capital Projects Fund.  
Appropriations for capital projects are continued until completion of the applicable projects, even when 
projects extend more than one fiscal year. 
 

• Encumbrances are recognized as a valid and proper charge against a budget appropriation in the year in 
which the purchase order, contract, or other commitment is issued and, accordingly, encumbrances 
outstanding at year end are reported in budgetary reports (RSI-2 and RSI-3) as expenditures in the current 
year.  Generally, all unencumbered appropriations lapse at year end, except those for the Capital Projects 
Funds.  Appropriations for capital projects are continued until completion of applicable projects, even 
when projects extend more than one fiscal year. 
 

• Budgets are also presented for Social Services Fund, Capital Nonrecurring Fund, and Emergency Medical 
Fund. 
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TOWN OF ENFIELD 

 

FINANCIAL POLICIES 

 

 

FUND BALANCE POLICY 

 
The Town of Enfield and Enfield Town Council have an informal fund balance policy that the Town shall 

maintain an unassigned fund balance to improve and maintain the Town’s financial stability.  The fund 

balance provides a reserve to the Town in the event of unforeseen or unbudgeted situations, such as 

declining tax collection rates, loss of a major taxpayer, sudden changes in revenues or spending 

requirements, natural disasters, major infrastructure failures or unexpected litigation. 

The Unassigned Fund Balance represents the available financial resources of the Town that have not been 

designated for a specific purpose. 

The Town strives to maintain a level of fund balance of 9% to 11% of its annual operating expenditures 

(including debt service). 

The Town is working on establishing a formal policy and hope to have it approved this fiscal year. 

PENSION FUNDING POLICY 

The Town funds contributions to its defined benefit pension plans based on an actuarial valuation, which 

amount is included in the budget. 

CASH MANAGEMENT POLICY 

Town deposits can include demand and saving accounts and certificates of deposits with Connecticut 

banks.  The Town’s custodial credit risk policy follows the State of Connecticut requirements that each 

depository maintain segregated collateral in an amount equal to a defined percentage of its public 

deposits based upon the bank’s risk based capital ratio. 

REFERENDUM ON CAPITAL EXPENDITURE(per Town Charter) 

The Town Council, may, by a vote of six (6) or more members, adopt a resolution appropriating money 

for capital improvements.  Any such appropriation that exceeds in any fiscal year .0002 (2/100’s of one 

percent) of the current grand list shall not be effective until it shall be submitted to and approved by a 

referendum. 

BORROWING (per Town Charter) 

The Town shall have the power to incur indebtedness by issuing its bonds or notes as provided by the 

General Statutes, as revised, subject to the limitations thereof and the provisions of this section.  The 

issuance of bonds and notes shall be authorized by resolution in the manner provided herein for the 

adoption of ordinances only insofar as a public hearing is concerned and, if any such bond issue or 

issuance of notes in any fiscal years shall exceed .0002 (2/100’s of one percent) of the current grand list, 

said bond issue or issuance of notes shall be approved by a referendum vote. 
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EMERGENCY APPROPRIATIONS (per Town Charter) 

Emergency appropriations not exceeding one (1%) percent of the current budget in any one fiscal year 

may be made upon the recommendation of the manager and by a vote of not less than six (6) members of 

the council for the purpose of meeting a public emergency threatening the lives, health or property of the 

citizens, provided a public hearing at which any elector or taxpayer of the town shall have an opportunity 

to be heard shall be held prior to making such appropriation, notice of which hearing shall be given in a 

newspaper having circulation in the town not more than ten (10) nor less than five (5) days prior to such 

hearing.  Such hearing and notice of hearing may be waived, if the council by a vote of eight (8) of its 

members shall decide that a delay in making the emergency appropriation would jeopardize the lives, 

health or property of citizens.  In the absence of an available unappropriated and unencumbered general 

fund cash balance to meet such appropriations, additional means of financing shall be provided in such a 

manner consistent with the provisions of the General Statutes and of the Town of Enfield Charter, as may 

be determined by the Town Council. 

PURCHASING (per Town Charter) 

Purchases shall be made under such rules and regulations as may be established by the Town Council 

provided, if any purchase or contract for purchasing, including a continuing order or contract for the 

purchase of the same commodity over a period of time involved the expenditure of .000005 (5/10,000’s 

of one percent) of the grand list or more, the purchasing agent, unless it shall be determined by the 

Council to be against the best interests of the town, shall invite sealed bids or proposals, given ten (10) 

days’ public notice thereof by publication at least once in a newspaper having circulation in the town and 

shall let the purchase or contract to the lowest responsible bidder thereon or may reject all such bids or 

proposals.  All such sealed bids or proposals shall be opened publicly and read aloud.  Wherever 

substantial savings can be realized the purchasing agent may enter into cooperative biddings. 
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TOWN OF ENFIELD 

ANNUAL BUDGET 

 
GLOSSARY OF TERMS 

 

 
 

Actuarial Recommended Contribution (ARC) – The amount of money recommended to be transferred 
to the Police Pension Fund as determined by the Town’s Actuary (may also be referred to as the “Annual 
Recommended or Required Contribution). 

 
Appropriated Fund Balance – A portion of existing fund balance that is incorporated into the 
subsequent year’s budget to ‘balance’ expected expenditures in excess of expected revenues. 

 
Appropriation – An authorization made by the legislative body of a government that permits officials to 
incur obligations against and to make expenditures of governmental resources.  Appropriations are 
usually made for fixed amounts and are typically granted for a one-year period. 

 
Assessed Valuation – A valuation of real estate and certain personal property by the Town Assessor as a 
basis for levying property taxes. The assessed value of any property is set at 70% of its market value. 
The 70% assessment ration is the same throughout Connecticut and is required by State law. 

 
Assigned Fund Balance – The portion of fund balance that represents resources set aside 
(‘encumbered’) by the government for a particular purpose. 

 
Basis of Accounting – Timing of recognition for financial reporting purposes. 

 
Basis of Budgeting – Method used to determine when revenues and expenditures are recognized for 
budgetary purposes.  The Town of Enfield budget is prepared on the modified accrual basis of 
accounting. 

 
Benefits – Medical and dental insurances that employees elect to receive. Employees pay a cost sharing 
percentage (as determined either by collective bargaining agreement or by personnel policy). Employer 
(Town) pays the insurance company the difference between employee cost and insurance plan cost. 

 
Budget – A financial operating plan for a one-year period that details expenditures for providing 
services and the planned financing for such services.  The budget is balanced when the sum  
of estimated revenues and appropriated fund balance is equal to total appropriations. 

 
Capital Asset – Land, improvements to land, easements, buildings, building improvements, vehicles, 
machinery, equipment, works of art and historical treasures, infrastructure, and all other tangible or 
intangible assets that are used in operations and that have initial useful lives extending beyond a single 
reporting period. 

 
Capital Budget – Financial plan for one year or multiple years that details funds to put towards the 
purchase of equipment or facilities, or to purchase equipment or facilities in that budget year. 

 
Capital Improvement – Equipment or facilities that have been designated for upgrade or new purchase 

within a designated time frame (as part of a Capital Improvement Plan).
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Committed Fund Balance – The portion of the net position of a governmental fund that represents 
resources whose use is subject to a legally binding constraint that is imposed by the government itself at its 
highest level of decision-making authority and that remains legally binding unless removed in the same 
manner. 

 
Compensation – Salaries for employees. 

 
Contingency Account – A budgetary reserve set aside for emergencies or unforeseen expenditures not 

otherwise budgeted for. 

 
Contract (Collective Bargaining Agreement) – An agreement between an unionized employee group 
and the Town (employer) that details various work-related functions, such as hours of work, paid time- 
off, disciplinary procedures, and more. 

 
Current Tax Levy – The total amount of revenues to be raised through property taxes at the current mill 
rate. The current tax levy is the central figure used to calculate the mill rate.  It is distinct from non- 
current levy taxes which consist primarily of taxes and interest owed from prior years. 

 
Debt Service - Payment of interest and repayment of principal on debt that the Town has issued, 
typically for large capital projects. 

 
Defined Benefit Pension Plan – Pension plan having terms that specify the amount of pension benefits 
to be provided at a future date or after a certain period of time; the amount specified usually is a function 
of one or more factors such as age, years of service, and compensation. 

 
Education Cost Share grant (ECS) - A grant to municipalities from the State to assist in funding 
education.  The amount of the grant is based on a statutory formula. The formula takes into account a 
town’s health and ability to raise taxes to pay for education.  A regional bonus is then added. 

 
Employer Contribution – Term used in the context of pension and other postemployment benefits to 
describe contributions actually made by the employer in relation to the annual required contribution 
(ARC) of the employer. 

 
Encumbrances – The commitment of appropriated funds to purchase an item or service. To encumber 
funds means to set aside or commit funds for a specific future expense. For financial reporting purposes, 
encumbrance accounting is restricted to governmental funds. 

 
Enterprise Fund – A fund established to account for operations financed in a manner similar to a private 
business enterprise; i.e., where the costs of providing goods and services to the public are financed or 
recovered through user charges. 

 
Expenditure – Where accounts are kept on the accrual or modified accrual basis of accounting, the cost 
of goods received or services rendered whether cash payments have been made or not. Where accounts 
are kept on a cash basis, expenditures are recognized only when the cash payments for the above 
purposes are made. 

 
Fiscal Year – Budget year that starts July 1 and ends the following June 30. 

 
Full-Time – Employees who regularly work at least thirty-five (35) hours per week. 
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Fund – Fiscal and accounting entity with a self-balancing set of accounts recording cash and other 
financial resources, together with all related liabilities and residual equities or balances, and changes 
therein, that are segregated for the purpose of carrying on specific activities or attaining certain 
objectives in accordance with special regulations, restrictions, or limitations. 

 
Fund Balance – Difference between assets and liabilities reported in a governmental fund. 

 
GAAP – Generally Accepted Accounting Principles; accounting rules used to prepare, present, and report 
financial statements for a wide variety of entities, including publicly-traded and privately-held companies, 
non-profit organizations, and governments. 

 
General Fund –The general fund typically serves as the chief operating fund of a government.  The 
general fund is used to account for all financial resources except those required to be accounted for in 
another fund. 

 
General Obligation (GO) Bonds – When a government pledges its full faith and credit to the repayment 
of the bonds it issues, then those bonds are general obligation (GO) bonds.  Sometimes the term is also 
used to refer to bonds that are to be repaid from taxes and other general revenues. 

 
Governmental Funds – Funds generally used to account for tax-supported activities.  The Town 
utilizes three different types of governmental funds: the general fund, special revenue fund, and 
capital projects fund. 

 
Grand List – The basis upon which the property tax levy is allocated among the property owners in a 
jurisdiction with taxing power. 

 
Intergovernmental – Transactions between governments, such as grants from the State to the Town of 
Enfield. 

 
Internal Service Fund – Proprietary fund type that may be used to report any activity that provides 
goods or services to other funds, departments, or agencies of the government.  The Town utilizes 
three internal service funds to report the activities of the Information Technology Department, 
Health Insurance costs, and Liability Insurance costs. 

 
Legal Level of Budget Control – Level at which a government’s management may not 
reallocate resources without approval from the legislative body.  The legal level of control is at 
the department level for the General Fund, and at the fund level for the Water Pollution Control 
Fund. 

 
Mill – The amount of tax paid for each $1,000 of assessed value.  A mill is one-tenth (1/10th) of a penny 
or $1.00 of tax for each $1,000 of assessed value. 

 
Mill Rate – The rate applied to assessed valuation to determine property taxes. The mill rate sets the 
amount of taxes that must be paid for every $1,000 of assessed value of property. 

 
Modified Accrual Basis of Accounting – The budget is prepared on the modified accrual basis of 
accounting. Revenues are not recognized until they are measureable and available and expenditures are 
recognized in the period in which governments in general normally liquidate the related liability rather 
than when the liability is first incurred (if earlier). 
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Pension Benefits – Retirement income and all other benefits (e.g., disability benefits, death benefits, life 
insurance) except healthcare benefits that are provided through a defined benefit pension plan to plan 
members and beneficiaries after termination of employment or after retirement. Postemployment 
healthcare benefits are considered other postemployment benefits, regardless of how they are 
provided. 

 
Pension Plan – Arrangement for the provision of pension benefits in which all assets accumulated for 
the payment of benefits may legally be used to pay benefits (including refunds of member 
contributions) to any of the plan members or beneficiaries, as defined by the terms of the plan. 

 
Personnel – All employees, including full-time, part-time, and elected officials, who work for the Town 
of Enfield. 

 
Postemployment – Period following termination of employment, including the time between 
termination and retirement. 

 
Principal - The amount borrowed, or the part of the amount borrowed that remains unpaid. 

 

Property Tax – A locally levied tax based on the market value of property assessed at 70% during a given 
year by the local municipality. The revenues from property taxes represent the largest funding source for 
Enfield municipal expenditures.  By State law, all municipalities must revalue the market value of property 
every five years. 

 
Proprietary Funds – Funds that focus on the determination of operating income, changes in net position 
(or cost recovery), financial position and cash flows.  There are two types of proprietary funds: 
enterprise funds and internal service funds. 

 
Referendum - A question or proposal that is submitted to a vote of the electors or voters of a 
municipality that is either (1) any regular or special state or municipal election, or (2) is not an election 
and is not a town meeting. 

 
Refunding – Issuance of new debt whose proceeds are used to repay previously issued debt. The 
proceeds may be used immediately for this purpose (a current refunding), or they may be placed with an 
escrow agent and invested until they are used to pay principal and interest on the old debt at a future 
time (an advance refunding). 

 
Revaluation - A periodic program undertaken in order to appraise all real property in terms of its full 
market value (bringing all properties to 100% of their true market value and by the same standard). 

 
Revenue – Income to the Town of Enfield that comes from various sources, including: property taxes 
(both current and delinquent with associated interest and lien fees), intergovernmental revenue (both Town 
and Education-based), charges for services, investment interest earnings, license and permit fees, use of 
fund balance (varies from year-to-year and may sometimes not be used), transfers between other funds into 
the operating budget, and other miscellaneous revenue sources. 

 
Special Revenue Funds – Governmental fund type used to account for the proceeds of specific revenue 
sources that are restricted or committed to expenditure for specified purposes other than debt service or 
capital projects and exclusive of resources held in trust for individuals, private organizations, or other 
governments. 
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Tax Collection Rate – A measure of the rate of taxes collected on all outstanding grand lists. 

 
Unassigned Fund Balance – The difference between total fund balance and its non-spendable, 
restricted, committed and assigned components. 
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Letter to Board of Education 
 
 

On behalf of the students and families of Enfield I am submitting this proposed spending plan for the 2014-2015 school year. 
In December of each year, the Superintendent of Schools has the responsibility to develop a proposed school budget for 
presentation to the Board of Education. This process includes input from a variety of stakeholders in the community at large as 
well as people within the Enfield Public Schools. The budget development process is a lengthy three-month study designed to 
carefully balance educational needs with the ability of the community to fund these requests. 
  
Enfield students have shown continued standardized test performance improvement as measured by their achievement on the 
CMT, CAPT and Advanced Placement tests. There have been numerous high quality student performances in the art/music 
areas, tremendous student involvement in community service projects, strong athletic achievement, and notable placement of 
our high school graduates in post high school employment and college admissions.  
  
During the budget review process, numerous initiatives/educational programs were identified as important to maintain, and 
necessary to strengthen at all levels. Unfortunately, many requests have again been deferred to future years. In addition, all 
fixed expenditures have been carefully reviewed to reduce costs as much as possible without totally eliminating services. 
  
The highlights of this 2014-2015 proposal are as follows: 
  

• We are in the “people” business, therefore, personnel costs are the largest individual item within the budget request. 
The contractual commitment associated with this area include funding for the certified and non-certified salary increases 
and other contractual costs related to the benefits of each agreement. Reasonably favorable contract negotiations with 
many bargaining units have allowed for these costs to remain somewhat manageable. 

  
• Magnet school tuition is a major part of this budget. The legislation and court settlements are leading to significant 

increases in local school districts’ budgetary responsibilities in funding interdistrict magnet schools. 
  

• Implementation of the mandated new evaluation legislation will require a great increase in the time and human 
resources needed to meet the obligations of the new plans. This budget proposal includes the addition of seven 
Elementary Assistant Principals to address this need. 

  
• As students and families struggle with more challenges that impair a student’s ability to come to school ready to learn 

each day the district’s finite student support services are stretched to their limit. To help students and families work 
through these challenges this budget proposal includes two new Elementary School Counselors and one new 
Elementary Social Worker. 
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The total 2014-2015 budget request before you at this time represents an increase of 4.98%. Any budget increase presented 
during difficult economic times needs to withstand public scrutiny. It is now ready for discussion by the Board. Questions 
regarding anticipated changes in program areas will be addressed through the budget review process to ensure the 
community recognizes that the benefits of the budget requests are in the long term best interest of the community. 
  
It is not anticipated that there will be additional state revenue for education next year. It is therefore, incumbent on all of us to 
work together with our State and Federal representatives to communicate the urgent responsibility not to reduce ECS funding 
to Connecticut towns and wherever possible to increase the level of funding. Additionally relief or delay of underfunded 
mandates could greatly reduce our spending obligations. 
  
The Superintendent and Cabinet are prepared to assist the Board in the review process. We are continually pleased with the 
performance of Enfield’s students in academic areas as well as the contributions these students make to the community. We 
look forward to continuing to provide the children of this town with quality education. The determination of educational 
experiences for the youth of this community is the responsibility of the Board of Education. The very best investment we as a 
community can make during these tough economic times is to provide a quality educational program for the students in our 
schools. 
  
Respectfully submitted, 

 
Jeffrey A. Schumann, Ph.D. 
Superintendent of Schools 

 
“Children are the living messages we send to a time we will not see” 

            Neil Postman  
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Enfield High School 
BUDGET COMMENTARY 2014-15 

2013-2014 ACCOMPLISHMENTS / HIGHLIGHTS 
 

• Enfield was named to the AP Honor Roll for the 2012-13 school year for increasing AP enrollment while 
maintaining passing scores. 

• Met State of CT SPI. Successful performance on the CAPT. 
• Improved AP scores significantly (56% increase). 
• Made the decision to eliminate the modified level in all 9th grade courses for next year. 
• Implemented the new Algebra 1 and ELA CCSS curriculum. 
• Instituted common assessments for 9th &10th graders in reading, writing and mathematics. Reported on 

student achievement, measuring student growth in these areas. 
• Addressed all NEASC warnings. Removed from all warnings with the exception of the facility. This will be 

addressed through the building project. 
• Significantly reduced the number of student suspensions. 

BUDGET COMMENTARY 
 

• While this budget does not reflect EHS music needs, I am strongly supporting reinstituting the Football 
band stipend (currently $3,254) for the marching band. The EHS band has increased student 
enrollment and active parent participation by over 200% in the past 5 years. Students and parents are 
supporting that EHS students have the same opportunities as Fermi students to participate in this 
experience. This will also allow all of our high school students to be on the same playing field when we 
consolidate schools. 

• The science budget increase reflects a long-term lack of funding of both supplies and equipment. 
Funds are needed to for lab sciences that will support application of learning. 

• Textbooks for Geometry (due to elimination of the lowest level), Spanish and French 3(ongoing district 
change), World History (currently using 4 different levels of the same book, 2nd year request). 

• Seats in for a World Language Lab are needed to support the speaking and listening skills of all 
students, but also to allow students to take the World Language AP exams. Televisions are used 
regularly for instructional purposes- to view Destinos. 

• Computers in the Library Media Center are 10 years old. They are used daily by students. They are 
continually crashing. The library operating system for the district needs to be updated. The system was 
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last updated in 2003. Not further updates can occur and the system is beginning to disintegrate.  
• Mathematics budget reflects the request for 25 additional TI-83 Plus graphing calculators are needed 

to ensure that every Algebra 1 class has calculators available every period of the day. There is also a 
need for document cameras and Apple televisions for instructional use. 

FUTURE NEEDS  
 

• Funding for curriculum writing to meet the CCSS. 
• On-going Professional Development will be needed to meet the CCSS.  
• Needed technology to bring our students to a 21st Century level in science education in the Enfield 

School system.  
• Language Technology Center (lab) with access to all students all levels (new building). 
• Textbook replacement plan. 
• A long term plan to store and keep graduates cumulative records. Both high schools currently have 

very dated Fiche machines. Replacement cost is estimated to be $11,500. There are new systems that 
allow for saving and recording records that should be considered in the new high school. 
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Enrico Fermi High School 
BUDGET COMMENTARY 2014-15 

2013-2014 ACCOMPLISHMENTS / HIGHLIGHTS 
 • Fermi students posted the highest CAPT scores in the past decade. 

• Our school achieved our SPI goal on all school-wide standards and achieved all subgroup standards in the areas of 
Reading, Mathematics, and Science. 

• Our school was named to the national Advanced Placement Honor Roll by the College Board. 
• We improved our graduation rate to 93% up from 84.1% in the previous year. 
• Mr. Brendan Walsh, a Business Education teacher at Fermi, was selected as Enfield’s Teacher of the Year. 
• The Fermi’s Robotics Team continues to excel in local, state, regional, and national competitions. 
• 13th Honors Breakfast honored more than 300 students who achieved honor roll status for three consecutive marking 

periods. Our FACS classes prepared breakfast for more than 900 visitors and honorees.  
• The Math dept. designed and implemented graphing utilities targeted at strengthening skills in Algebra 1 classes.  
• The English department introduced AP Language and Composition to our Grade 11 students. 
• The Science department sponsored an ecological studies field trip to Costa Rica during the summer. 
• Our “Friends of Rachel” club with more than 150 student members sponsored a town-wide “Day of Kindness and 

Caring and a “Kindness Carnival” that celebrated the kindness shown by nearly 2000 youngsters in Enfield.  
• Established a mentorship program for all retained students in grades 9 and 11 to prevent dropout. 

BUDGET COMMENTARY 
 Instructional Supplies: This request is reflective of the needs of the various departments for supplies to support their 

educational mission. Many of the consumable supplies requested closely parallel items purchased routinely over the 
past three years. Here are some areas that are looking for significant budgetary increases: 
• Science: This request includes $26,000 for needed laboratory equipment and safety equipment (that can be used 

in the new high school as well) and an $8000 increase in consumable laboratory supplies to provide for weekly 
labs in all courses and the increase in the number of labs requested in all other lab courses.  

• Mathematics: Requested a significant budget increase of about $14,000. This would support the purchase of class 
sets of graphing calculators, document cameras, and Apple TV converters. 

• World Language: This request allows for the addition of a language lab at Fermi similar to the one at Enfield High 
School. It also includes the purchase of 3 TVs which are more cost efficient than projector bulbs. 

• Social Studies: This budget line was eliminated from last year’s budget. This allows for the purchase of 
instructional supplies for this department. This will include DVDs, blue-ray players, and the renewal of the “on line” 
textbook resources that are expiring. 
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Textbooks: Mathematics is requesting Geometry 122 textbooks to replace the eliminated 123 Geometry course. World 
Language is looking to continue the curriculum restructuring project. This will require approximately $30,000 and will be 
part of the curriculum office textbook budget. 
 
New Equipment: $26,000 in Science lab and safety equipment is requested this is reflected in their instructional supply 
budget. 
  
Library Media Center: K-12 our current media center circulation system is failing and will not be supported with the next 
generation of Windows operating systems. Currently the LMC is struggling with the software in terms of consistent 
functionality. They have communicated a K-12 replacement cost of $24,000 with an additional annual cost for data 
hosting if we choose that route. The Fermi portion of this cost is $4,500.  

FUTURE NEEDS  
 

• Personal Student Technology: tablet technology for every student to be used as a technology tool in the 
classroom. 

• eTexts to begin replacement of printed textbooks and transition to digital textbooks. 
• Series replacement for ECE Chemistry course in the next 1-2 years. 
• Series replacement for World History textbooks (current copyright dates of many are 2005-07). 
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 John F. Kennedy Middle School 
BUDGET COMMENTARY 2014-15 

2013-2014 ACCOMPLISHMENTS / HIGHLIGHTS 
 • JFK was recognized by the National Association of Middle School Principals 

• Continued successful reorganization into 6, 7, 8 middle school (1100+ students) 
• 6th Grade Interdisciplinary Team Model / Teachers part of content-area departments 
• Equitable distribution of Special Education and 504 students/programming/teachers 
• Development of new math scope and sequence, including Grade 6 Accelerated Math program 
• Implementation of Common Core units of study for Mathematics 2012-2013, refine for 2013-14 
• Design and implementation of Common Core units of study (English Language Arts, Reading) 
• Development of formal data teams 
• Continued Implementation and Expansion of JFK Athletics (Volleyball, Track and Field) 
• Development of Character Education Programs (Rachel’s Challenge, JFK Cares, Patriot Pride Citizenship 

Awards) 
• Development and implementation of the Student Success Plan program, involving all staff and students 
• Implementation of new Teacher Evaluation Program to increase teacher effectiveness 
• Second year of offering the Talented and Gifted program to select sixth, seventh, and eighth graders 

BUDGET COMMENTARY 
 John F. Kennedy Middle School has continued to evolve into a comprehensive 6-8th grade middle school, one of 

the largest in the state. In developing this proposed budget, our leadership team (administration and department 
chairs) examined current programming and our immediate needs for next year, as well as the continuing needs as 
we transform into the world class middle school fitting the town of Enfield. Our current programming provides 
students with a solid, challenging academic program coupled with an exploratory program to enrich our students 
in other areas, such as music, art, technology education, computer education, family and consumer sciences, 
health, physical education, and world languages. 
 
For the coming year (2014-2015) we will be focusing heavily on our NEASC reaccreditation, with all staff 
participating in this process of reviewing our programming and all other facets of JFK. We will start the visitation 
process in 2015-2016, at which time there will be significant budget considerations to cover costs related to this. 
An early estimate, based on past process, would be about $6000.  
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We have had many of our teachers participate in professional development this year on topics related to Common 
Core, Reading, Writing, best practices in science, mathematics, as well as overview and discussion of the teacher 
evaluation plan. Next year it would be prudent to provide instruction to all teachers in differentiation models and 
techniques, as well as solid writing strategies and models. Since the writing topics have changed as Common 
Core and SBAC are implemented, this would be of great use to our staff. 
 

We continue to strive to become a world-class middle school. In our future needs listing below, many of these will 
help us to make our curriculum more robust and to create a physical plant worthy of the “world-class” designation. 

 
FUTURE NEEDS  

 • Immediate need: numerous safety concerns for our science classrooms that need rectifying ($10,000+/-) 
• Building maintenance (windows, painting, bathrooms, gymnasium, floors, lockers) 
• Building expansion, or portable classroom replacement (classroom utilization is above 95% daily) 
• Desk/Chair Replacements 
• Updates to the science curriculum and cost of equipment that will be needed ($77,00+/-) 
• Replacement and updates to mathematics materials, i.e. graphing calculators, ancillaries ($8,000+/-) 
• Redesign of technology education classrooms, based on chosen curriculum (Project Lead the Way) 
• Replacement and updates to the FACS labs (stoves, cabinets, countertops, other equipment) 
• NEASC Membership & Accreditation 
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Prudence Crandall School 
BUDGET COMMENTARY 2014-15 

2013-2014 ACCOMPLISHMENTS / HIGHLIGHTS 
 

• 2013CMT Scores: Improvement gains in five categories including- Grade 5 led the district in Writing and Science 
performance at the proficient level, the percentage of students performing at the goal level in Science increased from 2012; 
Grade 4 performance improved at the proficient and goal levels in Math and improved at the proficient level in reading 
compared to the 2012CMT data 

• Rachel’s Challenge Initiative: Random Acts of Kindness Links, Kindness and Compassion (KC) Club, and inaugural 
Kindness Carnival participant 

• Community Service Projects and Donations made to: Enfield Food Shelf, World Vision, American Cancer Society, and 
American Heart Association 

• Continued Participation in the Open CHOICE Program 
• Partnership between a Grade 4 classroom and Enfield’s Mark Twain Adult Daycare  
• Cards and Letters created by students and sent to local veterans 
• One Book One School yearlong project including a fundraising evening at a local bookstore with student presentations and 

a chorus performance culminating with a school-wide community service project including a monetary donation made to 
Alex’s Lemonade Stand 

• Inaugural year of the Student Support Academy with Crandall having the highest enrollment 
• Shared Inquiry/Great Books training for Grade 3 teachers with a model lesson and related interview of two teachers posted 

on The Forum 
• Common Core State Standards (CCSS) implementation with the development and implementation of SRBI 

English/Language Arts and Math protocols 
• Implementation of the iPad Consortium in a Grade 4 classroom 
• Increased the amount of collaborative planning time scheduled for classroom teachers 
• After School Program Offerings: Mad Science and Zumba 
• Daily Praise Phrase and Caring Message for the Day supporting Rachel’s Challenge as well as other announcements 

made by students in the morning 
• Increased the daily ELA protected instructional time from 60 to 90 minutes 
• Developed a Positive School Climate Committee with parent representation 
• First annual Talent Show featuring students from all three grade levels 
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• Monthly Power of Positive Students (P.O.P.S.) assemblies held where we come together as a caring professional learning 
community to celebrate the academic achievement and good character of our students 

• PTO sponsored student dance and yearbook 
 

BUDGET COMMENTARY 
 

• The Prudence Crandall School budget is presented to support the full implementation of the CCSS, and to provide a 
high level of academic and behavioral supports. With the implementation of the new Teacher Evaluation process for the 
elementary level next year, elementary principals will need administrative assistance in order to successfully carryout 
the requirements of the new process, which is why an assistant principal is requested. The request for iPads has been 
made not only to provide a tool for instruction for students and teachers but also to support the Smarter Balance 
computerized testing which will be piloted in 2014. Elementary Head Secretaries need to be available 12 months for the 
increased clerical tasks and for security support. In addition more nonfiction texts in the classrooms are needed to meet 
the requirements of the CCSS. For elementary schools, it is recommended to be 50% fiction and 50% non-fiction library 
in each classroom. 
 

FUTURE NEEDS  
 • 10 month Assistant Principal 

• 12 month Secretary or ten additional days beyond the current contract 
• Increased work hours for the assistant secretary 
• One Substitute Teacher permanently assigned to Prudence Crandall 
• One Paraprofessional assigned to supervise In-School Suspension and additional academic support 
• Continuation of a Literacy Intern from a university master’s program assigned to Prudence Crandall 
• New student desks 
• iPads for any remaining teachers who have not received them 
• iPads and good quality headphones for all students 
• Projectors mounted to the ceiling in all 18 regular education classrooms 
• Reinstate the Instrumental Music Program for fourth grade students 
• Reinstate the Summer School Program for regular education elementary level students 
• Social Worker assigned to Crandall’s ECP full time/five days a week  
• Expand the ECP to include an after school program and a summer program 
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Edgar Parkman School 
BUDGET COMMENTARY 2014-15 

2013-2014 ACCOMPLISHMENTS / HIGHLIGHTS 
 • Hosted the Wreaths Across America Program  

• CCSS implementation in mathematics and partial implementation in ELA 
• Implemented Great Books Reading Program and the shared inquiry method in grade 3 
• Rachel’s Challenge Program - Random Acts of Kindness Links, Proud Panther Club; Mix-It Up at Lunch Day; End 

of year Rachel’s Challenge carnival 
• Implementation of lessons for grades 3 – 5 presented by The Network Against Domestic Abuse 
• Grade 4 training for implementation of the Lego Creativity Center project 
• Distribution of Good News Postcards to each Parkman student 
• Sixth year of One School/One Book program 
• Monthly data team meetings to review student progress in ELA and Mathematics 
• School Climate Committee with parent representation  
• Participated in the after school Student Support Academy 
• Supported the Enfield Food Shelf, Shriners’ Hospital, The Network Against Domestic Abuse, Toys for Tots 

Christmas Program, Loaves and Fishes 
BUDGET COMMENTARY 

 The Parkman School budget has been presented as such to support the implementation of the new Teacher 
Evaluation Process, the full implementation of the CCSS and to provide a high level of academic and behavioral 
supports. With the implementation of the new Teacher Evaluation process, elementary principals will need assistance if 
we are going to successfully carry out the demands of the new process. More non-fiction text is being requested to 
meet the requirements of the CCSS. For elementary schools, there should be 50% fiction and 50% non-fiction in our 
classrooms. Currently the majority of our books are fiction.  
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FUTURE NEEDS  
 • Assistant principal for every elementary school in lieu of head teacher position  

• 12 month position for elementary administrative secretaries 
• Professional development for Calkins’ Writing Units 
• iPads for all teachers and students 
• Training for school counselors in Peer Mediation 
• Reinstate summer school for regular education students 
• Reinstate the instrumental music program for grade 4 students  

 

! !
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Eli Whitney School 
BUDGET COMMENTARY 2014-15 

2013-2014 ACCOMPLISHMENTS / HIGHLIGHTS 
 • Significant increase in the implementation of technology based instruction 

• Increase in parent communication within Home Access Center and computer report cards 
• Lego Creativity Center 
• Significant increases in positive responses on school climate survey 
• Transition Open House for grades 2 into 3 with increase of communication between staff members 
• Rachel’s Challenge Program and year end Kindness Carnival 
• Great Books/Shared Inquiry Method 
• Implementation of Common Core State Standards 

 
BUDGET COMMENTARY 

 Increases in the 2014-2015 are due to the following: 
• The new teacher evaluation mandate requires an increase in the time administrators will spend conducting classroom 

observations, follow up meetings, and preparing written documentation. The current level of administrative staffing 
makes new mandate an unrealistic expectation. Even without this new mandate, elementary administrators currently 
spend a very high percentage of their time on a combination of managerial and behavioral tasks. Assistant Principals 
would allow principals to dedicate more time to instruction. This leadership will result in an increase in student learning. 

• To comply with Safe School Climate legislation and the need to provide for an in-school suspension vs. an out-of-
school suspension, a request for a paraprofessional to staff an in-school suspension room is in this budget. As time 
allows, this staff member would also be available to provide positive behavior and academic supports for other 
students. 
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FUTURE NEEDS  
 • Assistant Principals at all 3 intermediate schools (Top Priority) 

• Additional supports for alternate education students (Autistic Spectrum Program, ECP, Alternate education option 
for students not eligible for either of these programs). 

• Para for in-school suspension room 
• iPads for remainder of staff (9 currently do not have) 
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Henry Barnard School 
BUDGET COMMENTARY 2014-15 

2013-2014 ACCOMPLISHMENTS / HIGHLIGHTS 
 • School Improvement Plan with Theories of Action for Safe School Environment, Leadership Learning 

Community, Staff and Student Supports, Home/School Connections, Communication Systems, Academic 
Literacy and Numeracy Learning Communities  

• Common Core State Standards Teaching and Learning 
• Partnership with Open Choice K, 1, 2 
• Enhanced home/school communication within the SAT Process 
• Kindergarten Forum stronger alignment with KITE  
• Integrated technology for learning and performance assessment IPad Consortium 
• One Book/One School Initiative with PTO and Barnes and Noble support  
• PTO/ERFC Sponsored Family Literacy Events 
• Positive School Climate Monthly Assemblies  
• Monthly Grade Level Data Driven Decision Making Teams with SMART Goals and Objectives 
• Classroom Walkthrough with a focus on student engagement 

 
BUDGET COMMENTARY 

 • Instructional Supplies: Aligned to CCSS and Best practices in numeracy and literacy 
• Additional Equipment: Need IPADS for students to use with curriculum, instruction, and Lego Project  
• Purchase of texts to support Great Books 
• Increase purchase of non-fiction text for independent and guided reading 
• Document Cameras in each classroom 
• General Supplies: Needs based to support CCSS in English Language Arts and Math 

 

FUTURE NEEDS  
 • Assistant Principals in the K-2 and 3-5 buildings to support the new teacher evaluation system  

• Full Time Counselor in K-2 Buildings 
• Additional Paraprofessional Support  
• Additional On-Going Professional Development with the Reading and Writing Project (Lucy Calkins) 
• IPADS in classrooms for students to support instruction and daily practice  
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• Document Cameras for Classroom Teachers to support instruction 
• Increased time with Technology Teacher 
• Need new configuration for computer lab to be aligned to a primary K-2 school 
• Projector and sound system for assemblies 

 
 

!

! !
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Nathan Hale School 
BUDGET COMMENTARY 2014-15 

2013-2014 ACCOMPLISHMENTS / HIGHLIGHTS ACCOMPLISHMENTS 
 

• We have planned for and begun our full day kindergarten program with year-long targeted professional development 
for teachers to ensure quality and consistency throughout the district. 

• Nathan Hale is one of two primary schools awarded a grant for training and support in the delivery of executive function 
instruction in full day kindergarten for the 2013-2014 school year. 

• Two staff members are participating in the iPad Consortium to research, apply and evaluate the use of technology as 
an instructional tool in both math and ELA. 

• We have piloted the Great Books program in a second grade classroom. 
• The PTO continues to sponsor the One Book, One School program at Nathan Hale.  
• Nathan Hale participated in the development of the district’s Three-to-Three Action plan as part of a grant awarded by 

the CT State Department of Education to Enfield.  
• All grade level teachers have fully implemented the CCSS Math Units of Study and have begun the implementation of 

the ELA Units of Study. 
• Teachers have implemented the new standards based report card which reflects the focus areas of the CCSS and 

provides essential information on children’s skill development to parents. 
• The entire school community continues to build school climate around the Bucket Filling Program. 

BUDGET COMMENTARY 
 

This budget reflects the need to purchase basic instructional supplies as well as to maintain our current level of academic support 
and resources for our students as they meet the challenges of the Common Core State Standards. It restores some of the 
funding that was cut from the 2013-2014 budget in order to ensure that students have access to rigorous texts as well as 
materials that can support children at their independent and instructional levels of reading in order to implement the ELA Units of 
Study at each grade level. Specifically, it includes funding for: 

• Non-fiction texts for both independent reading and guided reading at all grade levels. The CCSS requires that students 
move towards a more equal focus on informational and fiction text. 

• Purchase of rigorous texts that are rich in content and structure so that they can be used to teach multiple standards 
through close reading. 
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FUTURE NEEDS  

 

• Given the demands of the new teacher evaluation system, it will be important for elementary principals to have additional 
administrative support provided by complementary evaluators and/or assistant principals in order to complete the 
observations, evaluations, and documentation required by our new evaluation system.  

• Full time school counselor for students who struggle with social, personal and behavioral issues 
• Paraprofessional support to adequately meet the needs of students with significant disabilities such as autism so that they 

can effectively access their learning opportunities. 
• iPads for primary teachers would allow them to engage students in learning experiences that support their essential progress 

in all foundational skills. This will also create consistency throughout the district as teachers at all other levels have access to 
this technology. 

• Effective access to technology at Nathan Hale is inconsistent because of inadequate bandwidth to support the current use of 
our computers as well as the iPad Consortium. Computers frequently become slow or stall, preventing staff from using 
technology for lessons and for daily administrative demands. It will be important to find a solution for this issue as our use of 
the internet, intranet, and email continues to increase to support new district initiatives.  
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Enfield Street School 
BUDGET COMMENTARY 2014-15 

2013-2014 ACCOMPLISHMENTS / HIGHLIGHTS 
 • "#$%%&%'!$%(!$))*+,$#!-+*!-.##/($0!1&%(2*'$*32%!)*+'*$4!

• 52,2#+)42%3!+-!67'2!8!3+!9*$(2!8!:3*$32'&;!"#$%<!-+*!=%-&2#(!
• >*$&%&%'!$%(!&4)#242%3$3&+%!+-!?+44+%!?+*2!:3$32!:3$%($*(@/A$@2(!&%@3*.;3&+%!
• B%;*2$@2(!#2,2#!+-!32;C%+#+'0!&%32'*$3&+%!$%(!&%@3*.;3&+%$#!@.))+*3!D&E2EF!B"$(!?+%@+*3&.4F!G7H!I&(@F!J2K&$!G2$(&%'F!23;EL!
• B%3*+(.;3&+%!+-!9*2$3!M++1@!"*+'*$4!&%!9*$(2!N!
• G2@2$*;C!$%(!(2,2#+)42%3!+-!%2O!@3$%($*(@/A$@2(!I/N!*2)+*3!;$*(@!
• :;C2(.#&%'!+-!PQ/4&%.32!#&32*$;0!A#+;1@!$%(!>&2*!R!@.))+*3!&%!I/N!;#$@@*++4@!
• :;C2(.#&%'!+-!$((&3&+%$#!PQ!4&%.32@S4+%3C!-+*!"*+-2@@&+%$#!J2$*%&%'!?+44.%&30!4223&%'@!
• "#$%%&%'!$%(!&%&3&$#!3*$&%&%'!-+*!%2O!J2'+!)*+'*$4!&%!I&%(2*'$*32%!$%(!9*$(2!N!

!
BUDGET COMMENTARY 
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Hazardville Memorial School 
BUDGET COMMENTARY 2014-15 

2013-2014 ACCOMPLISHMENTS / HIGHLIGHTS 
 

• Continue to implement SRBI, Common Core State Standards, School Data Team Model, ELA and Math curriculum 
units of study.  

• Continue School Student Assistance Team Process.  
• Continue to implement 90 minute language arts and math blocks in grades k,1,2.  
• Continue to implement the positive school climate improvement plan and welcoming school program with the 

committee leadership. 
• Rachael’s Challenge Kindness Fair Project 
• Home /School Wellness and Fitness Monthly Projects (walked to all the Enfields in USA)  
• Continue to increase parent involvement through KITE, PIE, FRC & ERFC programs.  
• Continue the implementation of technology resources such as: Lexia, Discovery Ed, Extra Math, Aimsweb & IPad 

consortium resources. 
• Implementing five full day kindergarten classes. 
• Implementing the LEGO educational programs in grade two and kindergarten. 
• Implementing a standard based report card in grades K-2. 
• Implemented grade two computer class each week for keyboarding skills 

 
BUDGET COMMENTARY 

 

• Instructional supplies-5611-This request is reflective of the academic needs of teachers for supplies to support the curricular 
goals and objectives in our school improvement plan. Additionally, the informational classroom text and math materials will 
support the implementation of the Common Core State Standards for ELA and Math. 

• Administrative office supplies-5612-This request is reflective of office supply needs to support the HMS administrative office. 
• General supplies-5610-This request is reflective of general supply needs to support curriculum and school classroom needs. 

  
  

385



 33 

 
FUTURE NEEDS  

 

• Full time assistant principal  
• Full time school counselor  
• IPADS for all HMS teachers to use for instructional lessons  
• Computer lab and teacher  
• Instructional/assessment resources for reading, writing, math, to implement Common Core State Standards.  
• Smarter Balance support testing resources  
• Increase art and music to 45 minutes for kindergarten  
• 60 safety goggles for science labs 
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Athletics Department 
BUDGET COMMENTARY 2014-15 

2013-2014 ACCOMPLISHMENTS / HIGHLIGHTS 
 During the 2012-13 school year, the Athletic Department continues to produce many outstanding student/athletes. They are 

recognized by their team and individual success, academics Accomplishments and sportsmanship. We had several All State 
Players and All State Academic Athletes as well. This was also evident in the various leagues we compete in. We had some 
League Championships and many All Conference Players along with dozens of All Conference Academic Athletes at both 
high schools. In addition we had many student/athletes who earned special awards and recognition from various 
tournaments and local media. 

BUDGET COMMENTARY 
 I have completed the projected budget for the Athletic Programs at all three secondary schools. Once the finalized 

Consolidation Program is formulated, then more specific adjustments we have to be made to follow the plan. All current and 
any new programs would have to be properly funded in order to run effectively and afford our students the greatest number of 
experiences and opportunities to participate. This will continue to grow each year. While the budget has been formulated, 
there could be unforeseen situations such as new equipment and or uniforms, especially with the rebirth of middle school 
sports at JFK.  
Over the past five years, we began the use of the new stadium complexes at both high schools. These state of the art facilities 
will continue to serve our Athletic programs and the public for many years. It will provide us with alternate sites and use of the 
best possible fields at both locations even when we are in one high school. These will also be available for use by some of the 
middle school teams as well  

FUTURE NEEDS  
 • As stated earlier, the needs of the Athletic Department and all programs will be a direct result of the manner in which and 

when the transition is made.  
• Starting to restore and add additional freshmen sports at the high school level.  
• Continue to add to what sports programs and activities we currently have at JFK.  
• To help serve our elementary students, we need to restore some after school or intramural programs.  
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Computer Technology Department 
BUDGET COMMENTARY 2014-15 

2013-2014 ACCOMPLISHMENTS / HIGHLIGHTS 
 • Upgraded labs at the primary and high school levels.  

• Reorganization that allowed for Grade Two students to participate in the Computer Technology curriculum. 
• Ongoing revision of Computer Technology curriculum in order to align with Common Core State Standards, National 

Education Technology and Standards, and Enfield Public Schools numeracy and literacy standards. 
• Successful pilot of SBAC computerized testing with assistance of Computer Technology staff members as 

administrators.  
• Training provided to intermediate Computer Technology department members in LEGO computer software.  
• Development of staff interactive link resource to compliment cross-curricular content delivered K-12.  
• Successful and celebrated use of technology resources (MacBook Pro laptop carts, iPad carts) provided to classroom 

teachers to support learning integrated with technology. 
BUDGET COMMENTARY 

 Instructional Supplies – The supplies noted in the instructional supplies sheet directly apply to the curriculum provided by the 
Computer Technology Department to the students in our district. With the idea of fostering creativity and effective technology 
use in mind, it is our department’s goal to allow students the opportunity to not only create but also to publish and take home 
pieces of work they have developed during the Computer Technology Learning experience. For years, the students who have 
created art work, photo editing, and PowerPoint presentations have not had the means to share their work beyond black and 
white print outs. Our department is confident that the use of color print outs when applicable and creations burned to CD-Rs 
will promote the use of technology as teachers and families better understand and appreciate the potential outcomes of their 
learners’ work. We also hope to promote home-school communication through the use of flash drives and/or Stoneware so 
that our learners and families identify the benefits of fluid work that can be accessed both at school and at home.  

 

 

The labs at the primary level are out of date. The Enfield Street School lab would be considered adequate for accessing 
Lexia and the internet at this time, however the other three primary schools are struggling to meet the needs of their learners 
as prescribed through district programs such as Lexia. The labs at Barnard and Hale need to be upgraded and there needs 
to be a location to set up a lab at Memorial as it has been dismantled for another program. 
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• The purchase of the items suggested on the Computer Technology plan will provide teachers and students in our district 
with technology to meet the needs of the Common Core State Standards as well as the upcoming computer-based  

• Update labs at the primary schools  
• Additional laptop carts for the intermediate and middle schools 
• Professional Development for staff  
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FUTURE NEEDS  
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Elementary Library Department 
BUDGET COMMENTARY 2014-15 

2013-2014 ACCOMPLISHMENTS / HIGHLIGHTS 
 ! 2011-12 PreK-5 library circulation totaled 295,744 material circulations. Increase of 46,575 items over previous year. 

79.8 items borrowed per child 
! Circulation through Oct 2013 reflects an increase of 4997 items over last yr. This reflects continued growth. 
! Student lunch time library visits totaled 35,306 This is in addition to weekly class and research visits. 
! Introduction of pilot ebook program at Whitney. Total views and check-outs was 2809 of a small collection 
! Implementation of new library lessons for Grades 2-5; focus on websites, databases and on-line catalog 
! Received an EFEE grant to add 2 iPads for the Eli Whitney Library to support research and ebooks 
! Continued the replacement of obsolete eMACS with purchase of 6 PC’s for intermediate libraries 
! Supported author visits and One Book, One School activities in several schools 
! Reintroduced the Governor’s Summer Reading Challenge in all elementary libraries.  
! Introduced Summer Bag of Books program so children would have access to books to read during summer break  
! Worked cooperatively with the Enfield Public Library with our 3rd grade visits and summer reading programs 
! Reassignment of the H.B. Stowe collection has been completed 
! Sponsored recreational literacy activities to excite and involve children with reading 
! Completed the review of primary school fiction collections and begun reassignment to intermediate libraries 
! Completed the review of primary school nonfiction collections at Hale and Enfield St and began reassignment process 

 
BUDGET COMMENTARY 

• After several years of a greatly reduced budget, the reorganization of the elementary schools and the implementation of 
Common Core standards, a real need has been created for up to date, age appropriate materials especially in our primary 
school libraries. The popularity of series fiction books by our intermediate readers creates a demand for the latest in popular 
series as well. By having popular reading materials, the library collection plays an important role in reading instruction. 
Children, like adults, enjoy reading more when they enjoy what they are reading. The library also provides the children with 
opportunity to make their own reading choices. Currently we are budgeted only $4.79 per child to cover all library needs. 
Circulation and library usage continues to grow. 

• Limited to only 2 ( primary libraries) and 4 (intermediate) up-to-date computers in the libraries, access to informational 
resources is extremely difficult for children. We desperately need to update our tech hardware. 

• Need to replace our aging automation/catalog software. Our system will not operate with any future IT upgrades. We have 
also begun to experience system failures. While this software can be considered for library resource management, the new 
software has a significant academic value for students and staff by providing not only 24/7 access to our collections, but also 
links to approved websites, online databases and ebooks - every day of the year. It can also identify the Common Core 
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standards for books in our collection 
• I believe the elementary libraries provide a solid investment of our budgetary monies as seen in our circulation figures, both 

student and staff usage and more importantly by the extremely positive reaction of our K-5 children to the library in their 
school. 

 
FUTURE NEEDS  

• With the introduction of the Common Core and its emphasis on the availability of nonfiction materials for students, we  
need to increase and update this collection on a yearly basis. Not all needed topics are available in any one year.  
Funding for databases and ebooks will greatly improve our collections. 

• Need to continue to upgrade our computer hardware either with updates or new equipment including iPads 
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Family And Consumer Science Department 
BUDGET COMMENTARY 2014-15 

2013-2014 ACCOMPLISHMENTS / HIGHLIGHTS 
 • Partnered with Asnuntuck Community College in College Career Pathway Courses and on Literacy Project  

• Partnered with Head Start to provide ECE intern experience for students in Child Development Lab  
• Foods & Nutrition students at Fermi planned, prepared and served food to over 1000 guests and students at the 

annual Honors Breakfast, providing students the opportunity to experience quantity food service  
• UCONN Individual and Family Development course is successfully running at both schools as the department’s 

first level one course. Over 60 students have qualified for college credit at UCONN thus far  
• Child Development Lab students served the community by working positively and effectively with young children 

and their parents by operating a preschool at both campuses  
• Collaborative programs were conducted with JFK Special Education Department, including student-led holiday 

gift fair and Halloween party  
• Department teachers focused on improving students’ CMT/CAPT scores through journal writing, employing best 

practices in reading and mathematics  
• FACS department teachers helped guide student leaders by serving as advisors and co-advisors for a variety of 

student organizations including Buzz Robotics, Relay for Life, Future Teachers Club, Student Council, National 
Junior Honor Society, Rachel’s Challenge, Out of the Darkness Walks, and Student of the Month Committee. 

BUDGET COMMENTARY 
 Family and Consumer Sciences courses help form the career-ready student by providing programs in a variety of fields, 

including foods, nutrition, parenting, child and family development, financial literacy, housing and design. Our department 
teaches life skills and true school to career technical education through critical thinking, hands-on programs. FACS courses 
have rigor and relevance; support diverse student learning styles; and prepare students to succeed in higher education and 
careers. FACS courses address a variety of career options, including medicine, law, human services, hospitality/culinary, and 
education. In addition, our department supports other curriculum areas by incorporating into our curricula all aspects of a 
balanced approach to literacy. Students are given opportunities to speak, listen, write and read.  
 

The Student Success Plan is supported equally as well by our curricula, particularly with regard to goal setting and decision 
making, character development, social interaction and emotional well-being.  

 

With regard to equipment and instructional supplies, we have requested that several microwave ovens be replaced in the high 
school foods labs. Students use the microwave ovens almost daily in the foods curriculum. The preschool furniture is in need 
of upgrading. These tables will be used by our youngest clientele for a variety of educational/play activities that are student-
driven. RealCare Babies provide students in Parenting and Child Development experience in the real life care of an infant by 
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“adopting” one of these “babies” for a weekend. They conclude this hands-on experience with a self-assessment on parenting 
readiness. These babies are an effective tool for high school teachers when teaching about the demands and challenges of 
parenting. 
 
Instructional supply needs include the various food vendors and equipment/instructional materials. Items like children’s paint 
and markers, preschool games and books, baking pans, mixers, chef’s knives and food choppers will provide students with 
the tools they need to be successful in our classes, particularly child development lab, foods, sewing and interior design. 
 

FUTURE NEEDS  
 • Build back department staffing – 2 full time teachers (one at high school and one at JFK)  

• Update foods labs at JFK  
• Install electrical outlets in sewing lab at JFK to provide a safe, dedicated area for ironing board/irons 
• Install new whiteboards in both FACS foods lab classrooms at JFK  
• Provide time for site visits, curriculum writing, especially in culinary, child development lab as the merger unfolds and our high 

school program expands  
• Update our foods/nutrition curriculum to reflect healthful living and a Career and Technical Education focus  

)
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Music Department 
BUDGET COMMENTARY 2014-15 

2013-2014 ACCOMPLISHMENTS / HIGHLIGHTS 
 • The Fermi H.S. Marching Band was selected by Congressman Joe Courtney to perform in the National Memorial Day 

Parade in Washington, D.C. on May 26, 2014.  
• Approximately 150 students participated in our annual String Festival held at Fermi High School in March 2013. 
• Approximately 150 students participated in our annual Chorus Festival held at Enfield High School in March 2013. 
• The music department continued analyzing data from our district-wide assessments given in grades 2, 4, 5 and 6 to 

determine what areas we need to improve upon. 
BUDGET COMMENTARY 

 Our music department offers a variety of courses that help students develop the 21st century learning and innovation skills of 
creativity, critical thinking and problem solving, communication and collaboration. We continue to maintain a consistent 
number of students studying instrumental music in grades 5 – 12 (approximately 830) each year for the past ten years, 
despite the significant decrease in overall school enrollment and funding. In 2003-04 our total music budget was $263,339, 
and in 2013-14 our budget is $91,493. We have an inventory of hundreds of brass, woodwind and string instruments, with 
approximately 300 of these currently on-loan to students (not counting the large number of pianos, electronic equipment and 
percussion instruments available for each of our instrumental and choral ensembles).  
 
We currently have over 500 students participating in our grade 5 – 12 choral programs. Our choral and instrumental students 
perform in a variety of community events and music festivals throughout the school year. In addition to improving their musical 
knowledge and skills, our students in these programs develop discipline, teamwork, character, civic responsibility, self-
esteem, pride and leadership qualities. Many of these attributes are aligned with our schools’ mission statements and will help 
our students to achieve greater success as adults. 
 
In order to maintain and continue to build a strong music program, we need to keep our large inventory of equipment in good 
repair, and replace those instruments that are very old. The instruments that we have requested to replace with this budget 
are over 14 years old, and most are over 20 years old. Since we do not rely on textbooks, we also need to continue to build 
our library of resources with current and relevant repertoire and materials that will help our teachers deliver the curriculum in 
all their music classes. 
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FUTURE NEEDS  
 • The secondary education reform act will mandate a full-year credit in fine arts (music, visual arts, theater or dance) for 

graduation, beginning with the incoming freshmen class of 2014. We need to maintain our high school staffing in order to 
continue to offer enough sections of music to meet these needs. 

• A major goal for several years has been to increase K - 5 general music class time. The State Department of Education 
recommends 60-90 minutes a week of music education K-5. The state average (according to the 2012 Strategic School 
Profiles) is 57 minutes a week for grade 5 and 53 minutes a week for grade 2. Our students receive only 34 minutes a week in 
grades K, 3-5 and 45 minutes a week in grades 1-2. For decades, our students have received far less music class time than 
most of the state. The limited elementary music class time greatly impacts music achievement at the secondary level. 

• An urgent need is to increase the space available for middle school music classes. Several classes are taught on a cart, with 
the music teachers moving from room to room. The sounds from these music classes are disruptive to surrounding 
classrooms. Also, several music classes are taught in the auditorium and these classes are disrupted whenever the school 
needs to present an assembly. 

• If we cannot increase the elementary music class time, we would like to offer a once-a-week fourth grade chorus class in each 
of the three intermediate schools. This would at least provide some students with increased music class time at this grade 
level. 

• We would like to reinstate the Enfield High School marching band program as soon as possible to enable students to perform 
half-time shows at home football games. This would require the addition of $5,581 for stipends for the band director, color 
guard instructor and drill designer. Many people have been volunteering their services for the past two years to try to bring 
back this program for the students. 
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PE and Health Department 
BUDGET COMMENTARY 2014-15 

2013-2014 ACCOMPLISHMENTS / HIGHLIGHTS 
 • CPFA (CT Physical Fitness Assessment) performance scores are well above State and DRG averages.  

• JFK has successfully implemented the Grade 6 PE/HE curriculum for over 340 JFK students  
• JFK staff members were trained in Project Adventure “Refresher Course on Techniques” 
• Continued implementation of the full value contract in Project Adventure classes. 
• Physical Education/Health/Wellness Partnership with Springfield College for the ETLA program with new experiences in 

Outdoor Education, Culinary, Dance, Yoga and Gymnastic classes. 
• Organized Pickle Ball and Tchoukball Tournaments and offered a Volleyball Club after school. 
• Participation in the 2013 Connecticut School Health Survey at both JFK and Enfield High School. 
• Physical Education Curriculum writing/revising with the Cadre of Physical Education Trainers. 
• Partnership and In-Service opportunities with the faculty, students and PE/HE department leaders at C.C.S.U 
• Teen Leadership 2 was unanimously approved by the BOE for both high schools. 
• JFK Summer Curriculum writing/revising for Grades 6-8. 
• Organized the assembly at Barnard Elementary School with Author, Guy J. Amato presenting his books "UPSIDE 

RIGHT" and "BUT NOT ALWAYS" for 2 Kindergarten classes The assembly will help the student to increase their 
awareness of being more physically active and less prone to childhood obesity as well as integration of reading and 
writing in Physical Education. 

• Participation in Jump Rope for Heart and Hoops for Heart Association, Committee Members for Literacy and Numeracy 
Committees, Field Day Coordinators, Organized fitness runs, monthly dances, promoted the school climate program “Fill 
Your Bucket”, ACES Program, March Madness Assemblies, Grade 3 Bully Program, Grade 5 Walkathons. 

• Established relationship with the Autism Families CONNECTicut (AFC) and the Enfield Autism Support Group. 
 

BUDGET COMMENTARY 
 Continue to replace worn out circus equipment and the purchase of new Learning Ladders for students. The learning ladder is 

used to reinforce key vocabulary words from the Dolch and Fry’s word list as well as math facts. Grade K students use them to 
learn colors, letters, shapes and number identification as well.  

• We need professional development days/workshop on integrating math and reading/writing into physical education and 
health. We need money devoted to the purchase of exercise tracking devices such as pedometers and heart rate 
monitors, for the purpose of collecting data to be analyzed. Elementary and Secondary staff is focusing on the CPFA and 
improving overall health of each student as indicated in their PLPs, SLO’s and IAGD’s. 
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• Professional development on ways CCSS in literacy and math can be integrated into physical education. 
FUTURE NEEDS  

 • 60 pedometers to coincide with our wellness initiative.  
• Additional basketball hoops for the K-2 students (8 feet) 
• Equipment for grades 3-5 that are developmentally appropriately for these ages.  
• Create a healthy living course incorporating both physical activities and nutritional information  
• Equipment for ETLA students for activity days at Alcorn Gym/Fields when hosting other towns/programs. 
• Projectors and speakers for the Health classrooms at the high schools. 
• Health Curriculum writing and professional development. 
• Continued financial support for PA course inspections and staff training at JFK. 
• Project Adventure Outdoor Education at JFK. 
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Reading Department 
BUDGET COMMENTARY 2014-15 

2013-2014 ACCOMPLISHMENTS / HIGHLIGHTS 
 • Professional support by certified Reading Specialists and Reading and Language Arts Consultants of our 

students in grades 6-12 who struggle with literacy; 
• Increased knowledge and growth by department members through study of current Reading research, methods, 

and pedagogy in our field as well as shifts in national standards via CCSS; 
• Differentiation of levels of Reading courses in alignment with SRBI;  
• Guiding 6th grade Content Area teachers in integrating Literacy instruction with their curriculum 

 
BUDGET COMMENTARY 

 • I would like to have an account that takes into consideration department-wide needs. 
 

FUTURE NEEDS  
 o Professional development for Reading department members in understanding the details of the CCSS 

o Support in strategic literacy instruction by Reading department members for Content Area teachers 
o Additional nonfiction/informational materials for classroom instruction 
o ebooks and devices to support literacy instruction 
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Special Education Department 
BUDGET COMMENTARY 2014-15 

2013-2014 ACCOMPLISHMENTS / HIGHLIGHTS 
 • The EPS Special Education and Pupil Services Department earned the CSDE’s highest rating of “Meets 

Requirements” for compliance indicators identified on the Annual Performance Report 2008-Present 
• Professional learning provided for Common Core State Standards 
• Special education teachers and related service providers utilized iPad technology to support and enhance 

instruction and student engagement 
• Counselors and social workers participated in professional learning focused on: responding to tragedy in the 

community, school safety, and mental health issues 
• School psychologists participated in professional learning for the administration of the ADOS 
• Preschool special education teachers participated in professional learning to preview the CSDE’s new early 

learning standards 
• Secondary-level staff trained in Question/Persuade/Respond 

 
BUDGET COMMENTARY 

 • Prof. Services/ETLA Students: 2013 Actual Expenditure was $7,448.00. Work stipends for the ETLA students. 
• SPED Prof. Services: 2013 Actual Expenditure was $96,237.00 Independent evaluations, medical advisor stipend, 

psychiatric consultations, BCBA consultation, assistive technology evaluations. 
• SPED Audiological Prof. Services: 2013 Actual Expenditure was $7,660.00.  
• SPED OT/PT Agency Services: Includes Extended School Year Services.  
• SPED Legal Prof. Services: 2013 Actual Expenditure was $133,745.00. Includes a reduction of $83,745.00 due to 

projected needs. 
• Sped Equipment and Repair Maintenance: 2013 Actual Expenditure was $300.00.  
• SPED Transport Summer School: 2013 Actual Expenditure was $103,000.00. Smyth Bus projects a 2.5% increase for all 

transportation.  
• SPED Transportation: 2013 Actual Expenditure was $1,249,663.00. 2015 Principal Proposed includes outplacements and 

addition of 3 vans.  
• SPED Transportation Extra Runs: 2013 Actual Expenditure was $179,740.00. Additional time for bus runs that exceed 

regular contracted hours. 
• SPED Tuition Public/Magnet: 2013 Actual Expenditure was $446,665.00. 
• USD/Hospitalization: Actual expenditure for 2013 was $101,092.00.  
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• SPED Tuition Private Institute: 2013 Actual Expenditure was $456,692.00. Outplacements determined by SAP—State 
Agency Placements (DCF, Court) and LAP—Local Agency Placements (EPS). Took 2013 actual expenditure and added 
3% for projected increase in tuition fees. 

• SPED Travel Expenses: 2013 Actual Expenditure was $8,995.00. Mileage reimbursement for special education and 
related service staff. Estimated cost for 2015 is $10,000.00 based on increase of approx. $1,000.00 per year. 

• SPED Instructional Supply General: 2013 Actual Expenditure was $11,368.00. Estimated for 2015 is $15,000.00. 
• SPED Office Supplies: 2013 Actual Expenditure was $1,698.00. 2015 proposal is $1,700.00 
• SPED New Equipment: 2013 Actual Expenditure was $17,611.00. 2015 proposal is $15,000.00 which was the approved 

amount in budgets prior to 2013. 
 

FUTURE NEEDS  
 • .5 Coordinator for Magnet School IEP and 504 Students and Preschool 

• .5 Social Worker for K-2 Educational Counseling Program  
• 1.0 Paraprofessional for K-2 Educational Counseling Program 
• 1.0 Paraprofessional for 3-5 Educational Counseling Program 
• 1.0 Paraprofessional for Adaptive Learning Program transition to Fermi High School 
• 1.0 Secondary Level Counselor 
• 2.0 Elementary Level Counselors 

!
! !
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Technology Education Department 
BUDGET COMMENTARY 2014-15 

2013-2014 ACCOMPLISHMENTS / HIGHLIGHTS 
 • The department successfully implemented the Introduction to Engineering course as part of the Project Lead the Way pre-

engineering program.  
• Two teachers were trained to teach Project Lead the Way Engineering courses at the UNH summer training institutes. 
• The Fermi Automotive program was ranked 5th in the state on the 2013 statewide CTE Assessment. 
• The JFK Materials Processing classes implemented four engineering design challenges that significantly increased problem 

solving skills and engagement in the curriculum.  
• A FIRST LEGO League club was started by the PTO and advised by Tech Ed. teachers at JFK.  
• Adoption of 3D printing technology for the Introduction to Engineering Design and Drafting courses. 

BUDGET COMMENTARY 
 The Technology Education department continues to implement a four year sequence of courses as part of the Pathway to 

Engineering Program offered through Project Lead the Way. Students now have the opportunity to take two courses: 
Introduction to Engineering Design and Principals of Engineering both of which provide college level curriculum and hands on 
applications of engineering technology. Enrolment continues to grow and should continue to grow with the addition of the Civil 
Engineering/Architecture course in the 2014-2015 school year. The department is in its last year of eligibility for Carl Perkins 
Grant funding for the program and will require district funding to continue the implementation of program beyond the current 
fiscal year.  
 
The Technology Education department has adopted several new technologies in the last few years including: CNC plasma 
cutters, CNC Mills, CNC vinyl cutters, and 3D printers in our courses. These technologies allow students to take advantage of 
modern manufacturing technologies to produce work that was impossible just a few years ago. Using the technology helps 
students develop complex spatial relation skills and requires students to apply: math, science, and computer technology skills 
to develop their projects. By learning to use these technologies students are better prepared to compete in a post-secondary 
educational programs, careers, or personal artistic and creative pursuits.  
 
The adoption of each of these technologies has increased the departments need consumable materials. The price of which 
continues to increase in cost year to year. Additionally, not all schools have equal access to these modern technologies. The 
2014-2015 budget proposal includes an increase in the equipment expenditure to provide for the purchase of 3D printing 
technology for JFK Middle School. The proposal also includes increase instructional supply accounts to keep up with 
increases in consumable supplies used in all Technology Education courses. 
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FUTURE NEEDS  
 • Acquire the technology, resources, and professional development funds necessary to implement the Project Lead the 

Engineering Design and Development course at the high schools in the 2015-2016 school year. 
• Purchase equipment and provide for professional development for a planned revision of the middle school Tech Ed. 

curriculum. 
• Repair or replace equipment needed for the consolidated Enfield High School.  
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Visual Arts Department 
BUDGET COMMENTARY 2014-15 

2013-2014 ACCOMPLISHMENTS / HIGHLIGHTS 
 • 16 High school seniors transitioned to college to pursue visual arts studies, majoring in visual arts programs 

• 4 High school students received Connecticut Association of Schools Awards 
• 2 High school seniors exhibited at the Congressional Arts Exhibit at the Connecticut State Capital  
• 15 Secondary students received Scholastic Arts Awards (State juried Exhibition) 
• 18 Elementary students received Annual Fire Prevention Poster Awards 
• 1 Elementary student was awarded the Connecticut State Fire Prevention Poster Award 
• 1 High school student received the Connecticut Organ Transplant Poster Design Award  
• 16 High school seniors received Annual Arts Festival Scholarships from by the Enfield’s Woman’s Club totaling $20,000.00. 
• 3 graduating high school seniors received The Dr. Robert J. Foley Scholarship sponsored by Enfield’s Visual Arts Department Faculty 

totaling $4,000.00. 
• Elementary students designed book jackets, high school students created the digital program design cover for Connecticut Loves to 

Read Day.  
• Elementary and secondary visual arts students participated at Enfield’s Family Day and the Town of Enfield’s Fourth of July Celebration, 

on the green creating chalk drawings and painting faces. 
• Elementary Schools host “Arts Nights” these evening events provide students and families a time to view exhibited student performances 

and meet their visual arts teacher. 
• Enfield’s students participate in the Festival of Trees sponsored by Enfield’s Cultural Arts Commission Enfield’s Public Library.  
• Elementary visual art students shared performances with the public on Enfield’s Twitter and on Channel 3 WFSB Cool Schools Program.  

BUDGET COMMENTARY 
 The proposed K-12 visual arts department budget reflects the financial considerations, and specific instructional curriculum 

needs: general building supplies (consumable) are included back into the individual schools general budget accounts, 
technology/media arts instructional supplies, reinstating the ceramics curriculum K-8 and over all curriculum instructional 
materials with awareness on S.T.E.A.M.  
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FUTURE NEEDS  

 • Updated computer software while increase funding for instructional materials used in the visual arts department’s  
Mac Labs in order to remain educationally relevant and current   

• The visual arts curriculum is implementing an increase in technology media arts requiring consumable materials, these 
technology arts skills are critical to school activities, career pathways as well as college programs  

• Purchase and Install three kilns, two at elementary schools, and one at the middle school (four years ago every  
building had one functioning kiln today there are NO kilns in the district except at the high school level  
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Curriculum / Professional Development 
BUDGET COMMENTARY 2014-15 

2013-2014 ACCOMPLISHMENTS / HIGHLIGHTS 
 • Introduced Great Books Program and training to grades 2 (partial), 3 and 6 

• Offered professional learning sessions to build capacity for Common Core Curriculum implementation 
• Create and facilitated the iPad I Consortium 
• Wrote and revised curriculum for K-11 Mathematics and K-11 Literacy 
• Established procedures for: 

o Classroom walkthroughs 
o School data team reviews 

• Implemented full day Kindergarten 
• Created an online- professional learning laboratory 
• Researched effective writing programs for grades K-5 and selected one program 
• Identified an online reading resource (RAZ-KIDS) to off-set costs of purchasing additional classroom libraries for K-5 
• Expanded professional learning opportunities by creating 1 day per month early release days and revised the format of 

Elementary and Secondary Principal meetings and Administrative Council to focus on student learning 
• Worked with the technology department to identify a data warehousing system 
• Wrote a new teacher evaluation plan 
• Partnered with Lego Systems to implement the Building Tomorrow Program Phase I for students K, 2, 4 

 
BUDGET COMMENTARY 

 The responsibilities of Curriculum/Professional Development include the broad areas of the Office of the Chief Academic 
Officer. The revision, creation and implementation of curriculum and the assessment of student performance along with 
developing the capacity of our certified staff through ongoing, job imbedded professional development are specific functions 
of this office. 

 

There are several mandated factors driving this work, including movement to a Common Core State Standard Curriculum, a 
new educator evaluation plan requiring a different approach to professional development, and nationwide high school reform. 
There are four new initiatives included in this section of the budget: K-6 Writing Program, expansion of grades 2-8 use of 
Great Books, access to addition eReader titles, and an online professional development laboratory. 
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FUTURE NEEDS  

 

• Focus on the development of a highly effective STEAM program K-12 
• Revise science curriculum to align with new standards 
• Improve science literacy to align with CCSS 
• Provide professional learning session for teachers on inquiry based teaching 
• Increase the number of laboratory experiments student are offered 
• Update equipment to provide in-depth lab inquiry 
• Create interdisciplinary project-based learning experiences to integrate the humanities and art and the professional 

development to support it 
• Create new partnerships with organizations in the arts and humanities as well as the sciences to offer students new learning 

experiences (Hartford Stage, RISD, UTAS, Asnuntuck) 
• Revise high school courses to create integrated learning experiences-The Science of Light and Sound 
• Expand Project Lead the Way to Middle School 
• Expand co-curricular offerings including First Lego League, First Tech Challenge 
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District-wide Administration 
BUDGET COMMENTARY 2014-15 

2013-2014 ACCOMPLISHMENTS / HIGHLIGHTS 
 • Administrative restructuring to create Leadership Cabinet 

• Return of District-wide Convocation 
• Implementation of School Messenger rapid notification system 
• Established EPS Twitter presence (currently over 1,400 followers) 
• Creation of EPS Facebook page 
• Implementation of Superintendent’s Entry Plan 

 
BUDGET COMMENTARY 

 The responsibilities of District-wide Administration include the broad areas of the Office of the Superintendent, Deputy Superintendent, 
Chief Education Technology Officer, Information Technology, Head Start and Adult Education. The program structure of the school 
system indicates specific responsibilities for general district-wide administration in the areas of contractual obligation, legal 
responsibilities, postage, and school to career counseling and other district operations.  

 

The Information Technology Partnership Committee (ITPC) agreement established a joint Information Technology Department between 
the Town of Enfield and the Enfield Public Schools in the fall of 2007. The primary responsibility of the ITPC is to establish policies and 
standards to ensure the Town’s and the School District’s technological needs are being met through various solutions utilizing a balanced 
allocation of resources. Additionally the ITPC is responsible to rank and prioritized budget requests for the Town and EPS annual budget 
cycles. 

 
FUTURE NEEDS  

 • Comprehensive independent review of the five year old Information Technology Partnership Committee (ITPC agreement between 
the Town of Enfield and the Enfield Public Schools. 

• Review/expansion of the responsibilities of the Chief Education Technology Officer to include duties related to instructional 
technology, public relations/marketing and serving as a complementary personal evaluator. 

• Increase internet capacity 
• Expansion of the capacity of the Head Start program. 
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District-wide Instruction 
BUDGET COMMENTARY 2014-15 

2013-2014 ACCOMPLISHMENTS / HIGHLIGHTS 
 

• Provided a variety of direct services and support to students both in classroom and non-classroom settings. 
• iPad Consortium put 300 iPads in the hands of students in K-12 settings with a specific instruction purpose. 
• Continued support of Enfield First Robotics team “Buzz Robotics” 

BUDGET COMMENTARY 
 

The responsibilities of District-wide Instruction include an aggregation of a variety of instructional and contractual budgetary obligations 
which are not specific to other areas covered in the spending plan. Including magnet and vocational school tuition, system-wide 
substitutes, lunch room aides, elementary nursing, elementary guidance, high school in-school suspension, district-wide expulsion 
program and district-wide supplies (paper). 
The new initiatives in this section of the budget include: seven elementary assistant principals to implement the new state mandated 
teacher/administrator evaluation system, an increase in Elementary student support services in the areas of school counseling and social 
work and implementation of K-12 curricular and co-curricular STEAM initiatives. 

 
FUTURE NEEDS  

 

• Expand our capacity to support, supervise and evaluate our certified professional staff. 
• Advance our movement toward a 1:1 technology device environment 
• Increase summer office productivity and security at the elementary level through expanded clerical support 
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Employee Benefits / Transportation 
BUDGET COMMENTARY 2014-15 

2013-2014 ACCOMPLISHMENTS / HIGHLIGHTS 
  

Employee Benefit  
Cost increases have been able to be stabilized when compared with other districts due to better utilization rates as well as 
favorable negotiated changes to plans and contribution rates over the past few years. 
 

Transportation  
Costs have been negotiated in accordance with inflation rates and district enrollment requirements.. 
 

BUDGET COMMENTARY 
  

Benefits and Transportation  
Are dictated by both contractual obligations and experiences with both medical needs by staff (health benefits) and district 
needs by students (transportation and their programs). In addition, district administration meets regularly with providers to 
analyze trends and determine efficiencies that may be used to reduce costs.  
 

 

FUTURE NEEDS  

 

Continued diligence to medical cost trends, safety, and wellness programs is needed to continue the stabilization of the large 
budget associated with benefit accounts. 
Transportation will need to continue to be reviewed in light of enrollment decreases and demographics.! 

!
!
!
!
!
!
!
!
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Fiscal Business Office / Human Resources 
BUDGET COMMENTARY 2014-15 

2013-2014 ACCOMPLISHMENTS / HIGHLIGHTS 
  

FISCAL BUSINESS OFFICE  
7##!@3$32!*2)+*3&%'!*2T.&*242%3@!C$,2!A22%!423!$;;+*(&%'!3+!?>!=(.;$3&+%!52)$*342%3!*2T.&*242%3@E!7%%.$#!$.(&3!O$@!
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HUMAN RESOURCES 
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BUDGET COMMENTARY 
  

FISCAL BUSINESS OFFICE 
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FUTURE NEEDS  
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FEDERAL, STATE AND PRIVATE GRANTS FOR EDUCATION 
 
“State and federal prepayment grants are awarded by the State Department of Education (SDE) to achieve specific educational 
goals, to meet the needs of particular segments of school populations or to operate specialized educational programs. Funds 
distributed to grantees to accomplish these objectives are either entitlement-based where the amount of funds per grantee is 
determined by statutory formula and the funds are reserved for that grantee pending application and approval, or 
discretionary/competitive where the amount of funds and number of grantees is determined through a request for proposal (RFP) 
submission and evaluation.” (Prepayment Grants Local Fiscal Processing Manual, New June 1995, Bureau of Grants Processing, 
Connecticut State Department of Education.) 
 
Typically, Federal Grants awarded to the Enfield Public Schools are two-year grants, for use in all or a portion of two consecutive 
fiscal years. Most State Grants are one-year grants that must be spent by June 30th of each year. Unexpended funds are returned to 
the State. Expenditure categories (line items) are authorized and monitored by the SDE. The SDE also authorizes revision requests. 
 
We have not listed the Educational Cost Sharing (ECS) Grant, which goes directly to the Town or the Excess Cost Grant for Special 
Education which is estimated within the budget document on the Special Education page. 
 
Grants are awarded contingent upon the continuing availability of funds from the grant’s funding source and the continuing eligibility 
of the State of Connecticut and our town/agency to receive such funds. 
 
The requirement of these various grants is that they “supplement” and not “supplant” local funding efforts. In other words, the grants 
should be above and beyond any allocation from the Town Council as noted in the following reference to C.G.S. 10-266aa(g). 
 
Connecticut General Statute (CGS) 10-266aa (g) requires that towns make these funds available to their local or regional 
board of education ‘in supplement to any other local appropriation, other state or federal grant or other revenue’ to which 
the board of education is entitled. Districts may use the funds for any educational purposes, especially those that enhance 
and enrich programs and activities reducing racial, ethnic and economic isolation. 
 
The amounts awarded in these various grants are often subject to change based on State or Federal budget related activities. 
Therefore, estimated amounts should be viewed as tentative.  
 
Following the conclusion of each fiscal year, June 30th, a financial report is prepared by an independent certified public accounting 
firm, which is retained by the Town of Enfield. This examination is performed in accordance with generally accepted auditing 
standards and the findings are reported to the State Department of Education. 
 

419



 67 

FEDERAL AND STATE GRANT STAFFING FTE'S 

     

          CERTIFIED 
        IDEA/PRESCHOOL CERTIFIED FTE TOTAL 

   
12.35 

  TITLE I CERTIFIED FTE TOTAL 
    

4.6 
  GRANT CERTIFIED FTE TOTAL 

    
16.95 

  

          

          

          NON-CERTIFIED 
        IDEA NON-CERTIFIED FTE TOTAL 

   
18 

  TITLE I NON-CERTIFIED FTE TOTAL 
   

7 
  TITLE II NON-CERTIFIED FTE TOTAL 

   
2 

  TITLE III 
      

0.5 
  SHEFF OPEN CHOICE 

    
2.5 

  GRANT NON-CERTIFIED FTE TOTAL 
   

30 
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FEDERAL GRANTS 

 
 
Adult Education – Program Improvement Projects (PIP) 
 
To promote and enhance Adult Basic Education (ABE); High School Credit Diploma Program (HSCDP); English Language Learners 
(ELL); General Educational Development (GED) and National External Diploma Program (NEDP) 
 
Head Start  (PA20 and PA22 – Federal) 
The Head Start program provides comprehensive child development services for low-income children and social services for their 
families. The grant supports teaching positions and non-certified positions, professional development, parent activities and supplies. 
The Board of Education is required to support a minimum of 20% of Head Start expenses. 
 
IDEA PART-B, SECTION 611 

 
 The IDEA grant provides support and services to students with special education or related individual needs. The IDEA grant 
also supports teaching positions and specialized services as well as paraprofessionals and administrative clerical positions. 
 
 The grant provides additional funding for the following:  
 
 Independent evaluations and consultations for diagnostic information and assistance in developing appropriate programs for 
students; allow special education students opportunities to participate in offsite learning experiences and community training in 
compliance with their Individual Education Plans (IEP); provide evaluation instruments, textbooks, materials and other supplies as 
needed for classroom instruction and assistive technology for students requiring such devices. 
 
IDEA PART-B, SECTION 619 

 
 The IDEA Part-B, Preschool grant provides for a teaching position. 
 
CARL D. PERKINS VOCATIONAL & TECHNICAL EDUCATION ACT – SECONDARY BASIC GRANT  

 
The Carl D. Perkins Grant supports structured work-based learning opportunities for career & technical education students. The 
grant will provide professional development and supplies for Family and Consumer Sciences, Business Marketing, Industrial 
Technology Career Pathways programs and the Project Lead the Way (PLTW) Civil Engineering and Architecture course. The 
adoption of the PLTW curriculum is part of a STEM initiative to incorporate sequences of courses in STEM related careers. 
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TITLE I, PART A: IMPROVING BASIC PROGRAMS 

 
Title I funding provides teacher and staff training, coaching and supportive professional learning opportunities for literacy and 
numeracy initiatives at Hazardville Memorial School and Enfield Street School. TLC tutors are provided at each of the Title I schools 
to assist students in need of additional literacy intervention. 
 
Title I funding will provide system-wide staff training in the areas of literacy and numeracy and continues to support new teachers 
with “Best Practices in Reading” reading comprehension instruction, Guided Reading, editing and revising, small group explicit 
reading instruction and math state standards reading/math strategies and practice materials. 
 
Department Chairs and teachers will revise specific curricula to align to the CCSS. The revised curricula will be taught as pilot units 
and writing teams will revise based on teacher feedback. The revised curricula will be adopted by the Enfield Board of Education and 
delivered by classroom teachers in Tier I instruction. 
 
TITLE II, PART A, TEACHER/ PRINCIPAL TRAINING AND RECRUITING  

 
Professional learning workshops will enhance teachers’ instruction with small groups of students in the areas of literacy and or 
numeracy in grade K-5. Teachers will use research-based Best Practices in the areas of literacy and numeracy which will include, 
but not be limited to the following: Reader’s/Writer’s Workshop Model, guided reading, editing and revising, phonics, fluency and 
comprehension strategies, problem-solving strategies, Math Chat strategies and numerical and proportional reasoning targeted 
strategies and activities. 
The district will provide training which will enhance teachers’ understanding and use of data and assessment to improve classroom 
instruction and student learning. Specific professional development in the area of close reading, creating text-dependent questions, 
and incorporation of challenging texts will be on-going. 
Transferring of funds to Title V (Innovative Programming will provide for four (4) TLC (Teaching for Learning Competence) tutors in 
one of the elementary schools. These tutors will provide one-to-one reading intervention in instruction each day in Grade 1 for at-risk 
learners. 
 
TITLE III, ENGLISH LANGUAGE ACQUISITION 

Title III provides additional tutors, the purchase of materials to assist with instruction and assessments, and incorporates ELL 
strategies and cross-cultural communication. 
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ENFIELD PUBLIC SCHOOLS 

 

Federal Grants  

 
     

SPID Fiscal Year  2011 2012 2013 2014 

20863 
21ST Century Community Learning 
Centers  $ 142,500   $ 95,000   $ -   $ -  

20784 
Adult Education Program Improvement 
Project   $ 172,200   $ 171,400   $ 70,000   $ 70,000  

22405 Education Jobs Fund  $ 296,381   $ 1,238,286   $ 149,256   $ -  
22051 Fresh Fruits & Vegetables Program  $ 14,407   $ -   $ -   $ -  
281 Head Start Federal Grants   $ 808,061   $ 813,799   $ 771,499   $ 771,499  

20977 
IDEA Section 611, Special Education 
Assistance   $ 1,326,556   $ 1,293,863   $ 1,269,166   $ 1,202,662  

20983 IDEA Section 619, Preschool Education  $ 52,887   $ 52,732   $ 52,385   $ 50,152  
20742 Perkins  $ 85,672   $ 65,387   $ 61,315   $ 57,744  
20679 Title I  $ 858,487   $ 811,342   $ 711,880   $ 720,705  

20858 Title II  $ 180,311   $ 136,837   $ 134,451   $ 127,104  
20868 Title III  $ 11,974   $ 12,341   $ 15,015   $ 14,436  
  TOTAL  $ 3,949,436   $ 4,690,987   $ 3,234,967   $ 3,014,302  
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State Grants 
 
Adult Education 
 
The Adult Education grant provides additional funding to maximize adult education resources to improve the delivery of mandated 
services and to improve the integration of instructional programs.  
 
The grant funds a portion of the Adult Education Director’s salary and benefits; part-time teaching positions; aides; supplies and 
textbooks. 
 
Adult Education Co-Op 
 
The state provides funding to our co-operating towns based on their population/enrollment figures for the above. The towns 
participating are as follows: Granby, Somers and Suffield.  
 
Adult Education LVANC 
 
The Enfield Board of Education serves as grantee for the Literacy Volunteers of Northern CT (LVANC) grant. Adult Education has 
granted approval and support to LVANC as its cooperating eligible entity (CEE). LVANC matches tutors to clients for the purpose of 
increasing their literacy level so that the client may effectively participate in the Adult Education mandated programs. 
 
Open Choice Early Beginnings 
 
Enfield Public Schools will receive funds from CREC for Choice Kindergarteners that attend a full day program. These funds offset 
the magnet school transportation costs. 
 
Head Start Extended Day, Early Link and Service State Grants 
 
The Head Start State grants are used to supplement the Head Start program school day by 2.5 hours and for school vacation weeks. 
The grant supports additional salaries and bus transportation during school vacations and summer. The Early Link grant supports 3 
part time literacy aides’ salary and benefits. 
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JFK After-School Program 
 
 The JFK After-School Program grant offers students a way to improve academic performance. The student academic 
performance is aligned with the JFK School Improvement Plan for No Child Left Behind (NCLB). 
 ERfC is the recipient of this funding. 
 
Open Choice  
 
EPS receives funding for those students who choose to attend school in our district from Hartford school districts. Open Choice 
funds are used to support our ever increasing magnet school student tuitions.  
 
 
 
 
Sheff Settlement Open Choice Academic and Social Support  
 
 Schools that participate with the highest number of Open Choice students will receive support from this grant. Funds will 
provide reading tutors for Open Choice students at the Henry Barnard School and Eli Whitney Schools. 
  
 
Technology Investments to Implement Common Core Standards 
 
Funding from this grant will support the district’s implementation of the Common Core State Standards (CCSS) and associated 
enhancements to teaching and learning. The intention is to purchase additional devices to meet the technical specifications of the 
Smarter Balanced Assessment Consortium (SBAC). These devices will be allocated to elementary and middle schools.  
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 ENFIELD PUBLIC SCHOOLS 
  STATE GRANTS  
      
      
SPID Fiscal Year 2011 2012 2013 2014 

17030 Adult Education - (Grant Portion) $ 85,722 $ 83,560 $ 83,676 $ 91,329 

17031 Adult Education - Cooperative $ 53,939 $ 53,939 $ 53,939 $ 58,186 

17032 Adult Education - Literacy Volunteers $ 13,674 $ 13,015 $ 13,430 $ 12,774 

CREC Early Beginnings (Open Choice) $ 31,500 $ 31,500 $ 36,000 $ 22,500 

281 Head Start State Grants $ 126,111 $ 130,391 $ 123,872 $ 134,975 

17084 JFK After School Program $ 133,500 $ 125,338 $ 111,688 $ 139,555 

17053 Open Choice $ 160,408 $ 200,660 $ 180,000 $ 180,000 

12457 Sheff Open Choice $ 48,775 $ 48,775 $ 53,775 $ 47,525 

43538 Technology Investments to Implement 
Common Core Standards $ - $ - $ - $ 72,478 

 TOTAL $ 653,629 $ 687,178 $ 656,380 $ 759,322 
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Enfield Public Schools 
 

Private Grants 
         
 
Parent Leadership Grant $24,253 
 
The Parent Leadership Grant was awarded by SERC and will provide program funding for the Parent Leadership 
Academy. The mission of the Parent Leadership Academy is to target all parents who have the basic skills and passion to 
affect change in the community. This grant will fund a 12 week Leadership course with that purpose in mind. In addition, a 
second leadership course for Spanish speaking parents, People Empowering People, will be held for 10 weeks. The 
mission of this program is comparable to the Parent Leadership Academy. 
 
 
Community Conversation $1,800 
 
This donation from the Community Mediation Organization is used to support ongoing community participation in current 
school and partnership programming through public venues on specific topics. 
 
3M Ingenuity Grant $20,000 
 
This grant will provide funding to develop and implement a one-semester, interdisciplinary STEAM course entitled 
“Innovating Through Steam” and will replace the “Robotics Technology” course.  Designed to be the first of a series of 
interdisciplinary, technologically-focused courses, “Innovating Through Steam” will simultaneously enable upperclassmen 
to experience the design process for innovation, while modeling for underclassmen the ways in which STEAM disciplines 
are integrated for problem-solving in the real world. 
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