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TOWN OF ENFIELD 

ANNUAL BUDGET

SUMMARY OF EXPENDITURES BY FUNCTION

 2011 2010  2012 2011  2012

BUDGETACTUAL DEPARTMENTREVISED PROPOSED

 3,404,994  3,134,201  3,140,520  3,316,470  3,384,197GENERAL GOVERNMENT

 10,936,380  11,780,094  11,815,985  11,737,693  11,665,254PUBLIC SAFETY

 17,616,250  15,897,136  15,904,575  17,739,258  16,475,597PUBLIC WORKS

 1,535,196  1,570,157  1,601,286  1,598,777  1,599,913PUBLIC LIBRARY

 1,150,871  1,149,853  1,149,853  1,161,539  1,249,605PLANNING & DEVELOPMENT

 382,717  417,403  417,403  426,897  426,898INTERGOVERNMENTAL & AGENCY

 19,171,413  16,426,453  16,830,214  15,549,309  16,372,726NON DEPARTMENTAL CHARGES

$54,197,820 $50,375,297 $50,859,836 $51,529,943 $51,174,190TOTAL TOWN BUDGET

TOTAL SCHOOLS BUDGET $62,711,007

TOTAL BUDGET $116,908,827 $113,086,304 $113,560,843 $114,240,950 $113,885,197

$62,711,007$62,711,007$62,711,007$62,711,007

4/14/2011
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TOWN OF ENFIELD 

ANNUAL BUDGET DETAIL
Function:

GENERAL FUND

Activity:

TOWN COUNCIL

Code:

1100 - 0000

Dept./Agency:

TOWN COUNCIL

 2011

BUDGET

 2010  2012

ACTUAL DEPARTMENTREVISED PROPOSED

 2011  2012

53 PURCHASED PROF & TECHNICAL

PROFESSIONAL DEVELOPMENT  535  1,000  1,000  4,265  2,00010110000-532200

FINANCIAL/AUDIT  48,000  47,400  47,400  50,400  50,40010110000-533100

 54,665  52,400 48,535  48,400  48,400

55 OTHER PURCHASED SERVICES

PRINTING & REPRODUCTION  500  500  500  500  50010110000-555000

COPYING & REPRODUCTION  2,771  3,600  3,600  3,600  3,60010110000-555100

TRAVEL  655  7,200  7,200  12,635  8,70510110000-558000

 16,735  12,805 3,926  11,300  11,300

56 SUPPLIES/MATERIALS

OFFICE SUPPLIES  450  450  450  500  50010110000-561200

OTHER SUPPLIES AND MATERIALS  425  500  328  500  50010110000-561900

FOOD/FOOD RELATED  4,243  6,288  6,288  6,144  6,14410110000-563000

PUBLICATIONS & PERIODICALS  422  0  172  0  010110000-564300

 7,144  7,144 5,540  7,238  7,238

57 PROPERTY

BUILDINGS  14,800  0  0  0  010110000-572000

 0  0 14,800  0  0

58 OTHER OBJECTS

DUES & FEES & SUBSCRIPTIONS  510  774  774  800  80010110000-581000

 800  800 510  774  774

$73,311 $67,712 $67,712 $79,344 $73,149TOTAL for: TOWN COUNCIL - GENERAL FUND

PROGRAM INFORMATION:

The Town of Enfield is a friendly, diverse and active community located on the Scenic Connecticut River.  Enfield features a convenient location 

accessible to all of New England, with tremendous access to retail, commerce, and industrial areas and an affordable standard of living with 

quality neighborhoods and excellent municipal amenities.  This high quality of life supports the residents who choose to live here, the businesses 

that choose to work here, and our visitors that choose to play here.

It is the mission of the Town of Enfield Government to provide effective and fiscally responsible municipal services in a manner which promotes 

this high standard of community life.

Objectives

1. Provide all citizens a safe environment to live and work in

2. Develop and support programs and services to meet community needs

3. Ensure that all fiscal resources are managed efficiently and effectively

4/14/2011
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 301,869  301,869 318,503  289,412  289,412

52 PERSONAL SERVICES - EMPL BENEFITS

HEALTH/MEDICAL INSURANCE  68,180  52,280  52,280  56,875  56,87510120000-521000

LIFE INSURANCE  969  898  898  591  59110120000-521500

SOCIAL SECURITY (FICA)  18,073  16,838  16,838  17,870  17,87110120000-522000

MEDICARE  4,544  4,134  4,134  4,182  4,18210120000-522100

WORKERS COMPENSATION  614  804  804  804  80410120000-526000

 80,322  80,323 92,380  74,954  74,954

53 PURCHASED PROF & TECHNICAL

PROFESSIONAL DEVELOPMENT  466  700  700  700  70010120000-532200

 700  700 466  700  700

55 OTHER PURCHASED SERVICES

TELEPHONE  2,142  2,820  2,640  2,910  3,00010120000-553100

POSTAGE  872  750  930  750  75010120000-553500

PRINTING & REPRODUCTION  2,429  6,900  6,900  6,900  6,90010120000-555000

COPYING & REPRODUCTION  1,765  2,400  2,400  2,400  2,40010120000-555100

TRAVEL  7,253  8,700  8,396  8,700  8,70010120000-558000

 21,660  21,750 14,461  21,570  21,266

56 SUPPLIES/MATERIALS

OFFICE SUPPLIES  1,138  1,700  1,700  1,700  1,70010120000-561200

OTHER SUPPLIES AND MATERIALS  510  510  510  500  50010120000-561900

FOOD/FOOD RELATED  122  700  400  700  70010120000-563000

PUBLICATIONS & PERIODICALS  254  136  136  150  15010120000-564300

 3,050  3,050 2,023  3,046  2,746

57 PROPERTY

TECHNOLOGY EQUIPMENT  2,165  0  0  0  010120000-573400

 0  0 2,165  0  0

58 OTHER OBJECTS

DUES & FEES & SUBSCRIPTIONS  2,248  2,473  3,077  2,200  2,20010120000-581000

 2,200  2,200 2,248  2,473  3,077

$432,247 $392,155 $392,155 $409,801 $409,892TOTAL for: TOWN MANAGER - GENERAL FUND

PROGRAM INFORMATION:

Mission Statement

Create, cultivate, and enhance the Town of Enfield’s organizational capacity and competence to provide the desired level of services to our 

residents in an efficient, effective, innovative, and ethical manner. 

Objectives for 2012

1. Enhance Town-wide Safety Program

2. Facilitate Abbe Monument Project

3. Begin Electronic Records Project

4. Review and Enhance Communication Strategy

5. Coordinate and Manage Council Agenda Process

6. Manage Resident Inquiry Process

7. Develop 2013 Budget

8. Coordinate Organizational Efficiency and Effectiveness

4/14/2011
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ANNUAL BUDGET PERSONNEL DETAIL
  

Function: General Fund
Dept/Agency: Executive

10120000 Town Manager

POSITIONS AND BUDGET
CURRENT PROPOSED ADOPTED

Position Classification       
 

Town Manager 1.00        126,778  1.00        126,778  
Assistant Town Manager 1.00        104,256  1.00        106,810  
Executive Secretary  -          -              -          -              
Administrative Secretary 1.00        40,535    1.00        41,143    
Part Time Secretary 0.50        13,500    0.50        13,500    

Total 3.50        285,069  3.50        288,231  -  -              

 

TOWN OF ENFIELD

FY 2011-2012 Budget Town Manager
28



 222,488  222,488 251,822  226,379  226,379

52 PERSONAL SERVICES - EMPL BENEFITS

HEALTH/MEDICAL INSURANCE  58,667  24,803  24,803  37,710  37,71110130000-521000

LIFE INSURANCE  939  866  866  697  69710130000-521500

SOCIAL SECURITY (FICA)  15,671  14,598  14,598  13,501  13,50110130000-522000

MEDICARE  3,665  3,801  3,801  3,153  3,15310130000-522100

WORKERS COMPENSATION  445  583  583  583  58310130000-526000

 55,644  55,645 79,387  44,651  44,651

53 PURCHASED PROF & TECHNICAL

PROFESSIONAL DEVELOPMENT  105  5,592  3,002  3,000  3,00010130000-532200

LEGAL  95,935  90,000  90,000  90,000  90,00010130000-533200

 93,000  93,000 96,040  95,592  93,002

54 PURCHASED PROPERTY SERVICES

EQUIPMENT REPAIR & MAINT  0  0  100  100  10010130000-543200

 100  100 0  0  100

55 OTHER PURCHASED SERVICES

TELEPHONE  561  2,325  2,325  2,325  2,00010130000-553100

POSTAGE  53  200  200  100  10010130000-553500

PRINTING & REPRODUCTION  0  10  10  10  1010130000-555000

COPYING & REPRODUCTION  220  300  300  300  30010130000-555100

TRAVEL  237  800  800  800  80010130000-558000

 3,535  3,210 1,070  3,635  3,635

56 SUPPLIES/MATERIALS

OFFICE SUPPLIES  139  150  150  150  15010130000-561200

TECHNOLOGY SUPPLIE/MATERIAL  89  200  200  200  20010130000-561300

PUBLICATIONS & PERIODICALS  1,120  1,137  3,627  3,729  3,72910130000-564300

 4,079  4,079 1,348  1,487  3,977

58 OTHER OBJECTS

DUES & FEES & SUBSCRIPTIONS  445  625  625  655  65510130000-581000

LICENSES & CERTIFICATIONS  220  250  250  220  22010130000-581100

 875  875 665  875  875

$430,332 $372,619 $372,619 $379,721 $379,397TOTAL for: TOWN ATTORNEY - GENERAL FUND

PROGRAM INFORMATION:

The Town Attorney’s Goals: To provide preventative and proactive counsel to the Town Council, the Planning and Zoning Commission, the 

Zoning Board of Appeals, the Inland Wetlands and Watercourses Agency and other municipal agencies, boards and commissions, as well as to 

the Town Manager and town staff.

The Town Attorney’s Office endeavors to protect and preserve the Town's legal interests through various means, among them: 

Researching and writing legal opinions; reviewing and drafting ordinances, contracts, agreements and other documents. 

Representing and defending the Town's interests in litigation, arbitration, administrative appeals and similar proceedings. 

Representing the Town in the collection of delinquent tax accounts, including assignments of tax liens and tax lien foreclosures. 

Overseeing and facilitating the Town's acquisition and sale of property, including the acquisition of easements for the Roads 2005 and 2010 

projects. 

Assisting departments in the enforcement of ordinances including, for example, zoning and property maintenance ordinance. 

Working with the Safety Committee and the Town’s Risk Managers to safeguard and limit the Town's liability.

4/14/2011
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 254,662  305,740 363,692  293,546  293,546

52 PERSONAL SERVICES - EMPL BENEFITS

HEALTH/MEDICAL INSURANCE  90,341  88,806  86,306  76,610  95,11010181000-521000

LIFE INSURANCE  1,234  1,300  1,300  1,006  1,40810181000-521500

SOCIAL SECURITY (FICA)  21,631  17,950  17,950  15,533  21,86510181000-522000

MEDICARE  5,058  4,200  4,200  3,633  5,11510181000-522100

WORKERS COMPENSATION  528  956  956  956  95610181000-526000

 97,738  124,454 118,791  113,212  110,712

53 PURCHASED PROF & TECHNICAL

PROFESSIONAL DEVELOPMENT  0  300  300  300  30010181000-532200

OTHER PROFESSIONAL SERVICES  0  0  2,500  0  010181000-533900

 300  300 0  300  2,800

54 PURCHASED PROPERTY SERVICES

EQUIPMENT REPAIR & MAINT  120  1,400  1,400  0  010181000-543200

 0  0 120  1,400  1,400

55 OTHER PURCHASED SERVICES

TELEPHONE  792  2,790  2,790  3,000  3,00010181000-553100

POSTAGE  3,460  3,700  3,700  4,500  4,50010181000-553500

COPYING & REPRODUCTION  1,661  1,400  1,400  2,000  2,00010181000-555100

TRAVEL  23  200  200  200  20010181000-558000

 9,700  9,700 5,936  8,090  8,090

56 SUPPLIES/MATERIALS

OFFICE SUPPLIES  1,419  3,000  3,000  3,000  3,00010181000-561200

TECHNOLOGY SUPPLIE/MATERIAL  621  2,000  2,000  2,000  2,00010181000-561300

PUBLICATIONS & PERIODICALS  103  125  125  125  12510181000-564300

 5,125  5,125 2,144  5,125  5,125

58 OTHER OBJECTS

DUES & FEES & SUBSCRIPTIONS  215  300  300  300  30010181000-581000

 300  300 215  300  300

 421,973 490,898  421,973  445,619 367,825TOTAL for: TREASURY

PROGRAM INFORMATION:

The Treasury Division of the Finance Department manages payroll processing, accounts payable and receivable, grant reporting and  the Town’s 

investment program.  During fiscal year 2010-2011 the treasury area actively participated in the implementation of a new fully integrated financial 

accounting software package.

Department Goals

1. Continue the automation of all Town funds utilizing the financial accounting software.

2. Continue working with other Town departments to improve their understanding of the Town financial accounting software and integrate 

services between the departments and Treasury to provide expanded services to the taxpayers.

3. Develop and implement a monthly closing and account reconciliation process to improve the timeliness of financial information and reduce 

time spent on the year end audit.

4. Examine and pursue opportunities to improve the Town’s investment program.

4/14/2011
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        TOWN OF ENFIELD
ANNUAL BUDGET PERSONNEL DETAIL

 

Function: General Fund
Dept/Agency: Finance

10181000 Treasury

POSITIONS AND BUDGET
CURRENT PROPOSED ADOPTED

Position Classification       

 
Deputy Director of Finance/Treasurer 1.00      86,846       1.00   89,000     
Payroll Clerk 1.00      48,350       1.00   49,075     
Accounting Clerk 1.00      35,793       1.00   37,968     
Finance Clerk 1.00      35,793       1.00   37,968     
Accounts Payable Clerk 1.00      31,630       1.00   36,509     
Accountant 1.00      51,078       1.00   51,078     

Total 6.00      289,490     6.00   301,598   -    -              

FY 2011-2012 Budget Treas Personnel Detail
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TOWN OF ENFIELD 

ANNUAL BUDGET DETAIL
Function:

GENERAL FUND

Activity:

COLLECTOR OF REVENUE

Code:

1800 - 0020

Dept./Agency:

FINANCE

 2011

BUDGET

 2010  2012

ACTUAL DEPARTMENTREVISED PROPOSED

 2011  2012

51 PERSONAL SERVICES - SALARIES

SALARIES  131,704  104,880  104,880  0  010182000-511000

 0  0 131,704  104,880  104,880

52 PERSONAL SERVICES - EMPL BENEFITS

HEALTH/MEDICAL INSURANCE  54,220  44,995  44,995  0  010182000-521000

LIFE INSURANCE  571  571  571  0  010182000-521500

SOCIAL SECURITY (FICA)  7,870  6,502  6,502  0  010182000-522000

MEDICARE  1,841  1,520  1,520  0  010182000-522100

WORKERS COMPENSATION  228  260  260  0  010182000-526000

 0  0 64,728  53,848  53,848

53 PURCHASED PROF & TECHNICAL

PROFESSIONAL DEVELOPMENT  550  900  900  0  010182000-532200

TECHNICAL SERVICES  8,242  9,000  9,000  0  010182000-534000

 0  0 8,792  9,900  9,900

54 PURCHASED PROPERTY SERVICES

EQUIPMENT REPAIR & MAINT  240  360  360  0  010182000-543200

 0  0 240  360  360

55 OTHER PURCHASED SERVICES

TELEPHONE  665  2,325  2,325  0  010182000-553100

POSTAGE  33,314  33,000  33,000  0  010182000-553500

ADVERTISING  1,062  1,000  1,065  0  010182000-554000

PRINTING & REPRODUCTION  26,848  30,000  30,000  0  010182000-555000

COPYING & REPRODUCTION  679  600  600  0  010182000-555100

TRAVEL  281  300  300  0  010182000-558000

 0  0 62,850  67,225  67,290

56 SUPPLIES/MATERIALS

OFFICE SUPPLIES  1,330  1,500  1,435  0  010182000-561200

TECHNOLOGY SUPPLIE/MATERIAL  23  400  400  0  010182000-561300

PUBLICATIONS & PERIODICALS  30  30  30  0  010182000-564300

 0  0 1,382  1,930  1,865

58 OTHER OBJECTS

DUES & FEES & SUBSCRIPTIONS  375  400  400  0  010182000-581000

 0  0 375  400  400

 238,543 270,072  238,543  0 0TOTAL for: COLLECTOR OF REVENUE

PROGRAM INFORMATION:

During fiscal year 2010-2011 the Assessor and Tax Collector functions were combined to form the Department of Assessment and Revenue 

Collection.  The Assessor now has supervisory responsibility of the two functions, with the goal to ensure that both processes and all information 

are provided to the taxpayers in an efficient, courteous and timely manner.

The Assessor’s primary objective is to ensure that all taxable property located within The Town of Enfield is assessed in accordance with 

applicable state statutues. To accomplish the objective, the Assessor must discover, list and value all property within The Town of Enfield. In 

addition, the Assessor is responsible for reviewing and approving various forms of property tax relief. The result of these efforts is annual 

production of the Grand List: a record of all taxable and tax-exempt property in The Town of Enfield.  Currently, we are conducting a State 

mandated, town wide revaluation for all real property, which will be effective for the October 2011 Grand List.  

This division also collects and records all real, personal, and motor vehicle taxes levied by the Town in accordance with the Connecticut State 

Statutes. The division is also responsible for the collection of certain non-tax revenues.  In the ensuing year, effort will be directed towards the 

collection of delinquent taxes. The fiscal year 2010 current year tax collection rate was 98.12%.

Department Goals

Continue refinement of merger of assessment and tax collection functions.

Completion of town-wide revaluation effective for the October 2011 Grand List.

Implementation of new tax collection software.

Improve delinquent tax collection effort in order to increase collection rate.

4/14/2011



 351,717  351,717 205,445  224,735  224,735

52 PERSONAL SERVICES - EMPL BENEFITS

HEALTH/MEDICAL INSURANCE  79,700  72,997  72,997  107,129  107,13010183000-521000

LIFE INSURANCE  1,006  937  937  1,440  1,44010183000-521500

SOCIAL SECURITY (FICA)  12,573  13,848  13,848  21,490  21,49010183000-522000

MEDICARE  2,941  3,239  3,239  5,026  5,02610183000-522100

WORKERS COMPENSATION  458  600  600  600  60010183000-526000

 135,685  135,686 96,678  91,621  91,621

53 PURCHASED PROF & TECHNICAL

PROFESSIONAL DEVELOPMENT  285  2,500  2,500  2,995  2,99510183000-532200

OTHER PROFESSIONAL SERVICES  10,000  10,000  10,000  10,000  10,00010183000-533900

TECHNICAL SERVICES  0  0  0  9,000  9,00010183000-534000

 21,995  21,995 10,285  12,500  12,500

54 PURCHASED PROPERTY SERVICES

EQUIPMENT REPAIR & MAINT  0  0  0  360  36010183000-543200

 360  360 0  0  0

55 OTHER PURCHASED SERVICES

TELEPHONE  711  3,255  3,255  5,500  5,50010183000-553100

POSTAGE  5,113  5,000  5,174  40,200  40,20010183000-553500

ADVERTISING  350  500  500  1,700  1,70010183000-554000

PRINTING & REPRODUCTION  3,151  3,255  3,255  36,500  36,50010183000-555000

COPYING & REPRODUCTION  2,553  3,000  2,826  6,600  6,60010183000-555100

TRAVEL  890  1,500  1,500  2,300  2,30010183000-558000

 92,800  92,800 12,768  16,510  16,510

56 SUPPLIES/MATERIALS

OFFICE SUPPLIES  575  800  800  3,500  3,50010183000-561200

TECHNOLOGY SUPPLIE/MATERIAL  0  700  700  700  70010183000-561300

PUBLICATIONS & PERIODICALS  1,103  1,600  1,600  1,730  1,73010183000-564300

 5,930  5,930 1,678  3,100  3,100

58 OTHER OBJECTS

DUES & FEES & SUBSCRIPTIONS  650  1,200  1,200  1,200  1,20010183000-581000

 1,200  1,200 650  1,200  1,200

 349,666 327,504  349,666  609,688 609,687TOTAL for: ASSESSMENT AND REVENUE COLLEC

PROGRAM INFORMATION:

During fiscal year 2010-2011 the Assessor and Tax Collector functions were combined to form the Department of Assessment and Revenue 

Collection.  The Assessor now has supervisory responsibility of the two functions, with the goal to ensure that both processes and all information 

are provided to the taxpayers in an efficient, courteous and timely manner.

The Assessor’s primary objective is to ensure that all taxable property located within The Town of Enfield is assessed in accordance with 

applicable state statutues. To accomplish the objective, the Assessor must discover, list and value all property within The Town of Enfield. In 

addition, the Assessor is responsible for reviewing and approving various forms of property tax relief. The result of these efforts is annual 

production of the Grand List: a record of all taxable and tax-exempt property in The Town of Enfield.  Currently, we are conducting a State 

mandated, town wide revaluation for all real property, which will be effective for the October 2011 Grand List.  

This division also collects and records all real, personal, and motor vehicle taxes levied by the Town in accordance with the Connecticut State 

Statutes. The division is also responsible for the collection of certain non-tax revenues.  In the ensuing year, effort will be directed towards the 

collection of delinquent taxes. The fiscal year 2010 current year tax collection rate was 98.12%.

Department Goals

Continue refinement of merger of assessment and tax collection functions.

Completion of town-wide revaluation effective for the October 2011 Grand List.

Implementation of new tax collection software.

Improve delinquent tax collection effort in order to increase collection rate.

4/14/2011
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          TOWN OF ENFIELD 
ANNUAL BUDGET PERSONNEL DETAIL

 

Function: General Fund
Dept/Agency: Finance

10183000 Assessment and Revenue Collection

POSITIONS AND BUDGET
CURRENT PROPOSED ADOPTED

Position Classification       

Assessor 1.00        80,022     -    -                
Assistant Assessor 1.00        46,648     1.00  46,648      
Assistant Assessor (Start 12/1) 1.00        17,900     -    -                
Assessment Clerk  1.00        35,793     1.00  37,968      
Assist Assessor (PT) -          14,700     -    -                
Clerk Typist 1.00        28,300     1.00  32,262      
Supervisor of Assesmt & Revenue 1.00  97,253      
Collector of Revenue -    -                
Tax Clerk I 1.00  36,509      
Tax Clerk II 1.00  37,968        
Asst Assess/Tax Collector 1.00  58,000      
Total 5.00        223,363   7.00  346,608    -  -              

 

FY 2011-2012 Budget Assessor Personnel Detail
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 100,204  100,204 90,248  94,510  94,510

52 PERSONAL SERVICES - EMPL BENEFITS

HEALTH/MEDICAL INSURANCE  12,838  13,072  13,072  14,662  14,66210184000-521000

LIFE INSURANCE  320  296  296  402  40210184000-521500

SOCIAL SECURITY (FICA)  5,495  3,906  3,906  6,212  6,21210184000-522000

MEDICARE  1,285  1,372  1,372  1,454  1,45410184000-522100

WORKERS COMPENSATION  147  192  192  192  19210184000-526000

 22,922  22,922 20,086  18,838  18,838

53 PURCHASED PROF & TECHNICAL

PROFESSIONAL DEVELOPMENT  0  100  100  0  010184000-532200

 0  0 0  100  100

54 PURCHASED PROPERTY SERVICES

EQUIPMENT REPAIR & MAINT  324  954  954  1,604  1,60410184000-543200

RENTAL - EQUIPMENT/VEHICLES  660  660  660  660  66010184000-544200

 2,264  2,264 984  1,614  1,614

55 OTHER PURCHASED SERVICES

TELEPHONE  559  1,395  1,395  2,500  2,50010184000-553100

POSTAGE  271  300  300  300  30010184000-553500

ADVERTISING  0  200  200  200  20010184000-554000

PRINTING & REPRODUCTION  0  100  100  100  10010184000-555000

COPYING & REPRODUCTION  426  500  500  500  50010184000-555100

TRAVEL  0  50  50  0  010184000-558000

 3,600  3,600 1,256  2,545  2,545

56 SUPPLIES/MATERIALS

OFFICE SUPPLIES  1,996  2,460  2,460  2,099  2,09910184000-561200

PUBLICATIONS & PERIODICALS  0  200  200  0  010184000-564300

 2,099  2,099 1,996  2,660  2,660

58 OTHER OBJECTS

DUES & FEES & SUBSCRIPTIONS  985  1,100  1,100  1,225  1,22510184000-581000

 1,225  1,225 985  1,100  1,100

 121,367 115,555  121,367  132,314 132,314TOTAL for: GENERAL SERVICES

PROGRAM INFORMATION:

General Services is responsible for oversight of the Town’s purchasing function and ensures that purchases are made in accordance with the 

Charter and Town purchasing policies. The division is also responsible for bid openings, mail related services, the customer service counter in 

Town Hall and updates to the fixed asset reports.  

Department Goals

During the current fiscal year General Services implemented new purchasing software that allows for decentralized purchase order entry, which 

has improved the efficiency of purchasing process. The department will also assist in the conversion of fixed assets to the Town’s new financial 

accounting software.

4/14/2011
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             TOWN OF ENFIELD  

ANNUAL BUDGET PERSONNEL DETAIL
 

Function: General Fund
Dept/Agency: Finance

10184000 General Services

POSITIONS AND BUDGET
CURRENT PROPOSED ADOPTED

Position Classification       

Purchasing Assistant 1.00        62,994    1.00 64,254     
Receptionist (2 @ PT)  2.00        31,516    2.00 35,950     

 
Total 3.00        94,510    3.00 100,204   -   -              
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TOWN OF ENFIELD 

ANNUAL BUDGET

Function:

GENERAL FUND Code:

1900 - 0905

Dept./Agency:

BOARDS & COMMISSIONS

 2011 2010  2012 2011  2012

BUDGETACTUAL DEPARTMENTREVISED PROPOSED

 4,719 5,189  4,719  11,143 11,14310190905  BOARD OF ASSESSMENT APPEALS

 3,000 1,079  3,000  3,000 3,00010190922  ENFIELD REVITALIZATION COMM

 550 86  550  80 8010190925  ETHICS COMMITTEE

 5,000 4,410  5,000  5,000 5,00010190930  FISH & GAME PROGRAM

 4,000 6,498  4,000  6,500 6,50010190955  BEAUTIFICATION COMMITTEE

 3,000 5,639  3,000  3,000 3,00010190960  HISTORIC DISTRICT COMMISSION

 300 0  300  300 30010190970  FAIR RENT COMMISSION

 6,000 40  6,000  6,000 12,00010190990  CULTURAL ARTS COMMITTEE

 360 270  360  360 36010190991  PRISON/TOWN LIASION COMMITTEE

 400 300  400  400 40010190993  LOAN REVIEW COMMITTEE

 650 390  650  500 50010190996  ECONOMIC DEVELOPMENT COMMITTEE

$23,900 $27,979 $27,979 $42,283 $36,283PROGRAM TOTAL

Listed above are the various boards and commissions which have, over the years, been established to perform or facilitate specific governmental 

functions or to advise the Town Council and Administration.  While there are several other on-going or temporary boards, only those requiring 

annual funding are listed above.

PROGRAM INFORMATION:
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 56,693  56,693 55,445  55,445  55,445

52 PERSONAL SERVICES - EMPL BENEFITS

HEALTH/MEDICAL INSURANCE  15,870  16,900  16,900  18,542  18,54210200100-521000

LIFE INSURANCE  74  111  111  121  12110200100-521500

SOCIAL SECURITY (FICA)  3,351  3,438  3,438  3,515  3,51510200100-522000

MEDICARE  784  804  804  823  82310200100-522100

 23,001  23,001 20,078  21,253  21,253

53 PURCHASED PROF & TECHNICAL

PROFESSIONAL DEVELOPMENT -509  500  500  0  010200100-532200

OTHER PROFESSIONAL SERVICES  0  500  500  500  50010200100-533900

 500  500-509  1,000  1,000

55 OTHER PURCHASED SERVICES

TELEPHONE  0  465  465  0  010200100-553100

TRAVEL  0  500  500  500  50010200100-558000

 500  500 0  965  965

56 SUPPLIES/MATERIALS

OFFICE SUPPLIES  0  250  250  250  25010200100-561200

OTHER SUPPLIES AND MATERIALS  0  400  400  400  40010200100-561900

PUBLICATIONS & PERIODICALS  0  200  200  0  010200100-564300

 650  650 0  850  850

58 OTHER OBJECTS

DUES & FEES & SUBSCRIPTIONS  0  200  200  0  010200100-581000

 0  0 0  200  200

 79,713 75,014  79,713  81,344 81,344TOTAL for: ADMINISTRATION

PROGRAM INFORMATION:

The Public Safety Administration division provides oversite of the Police Department and Emergency Medical Services.  Prior to the 2008-2009 

fiscal year, this division was included in the Town Manager's budget.

4/14/2011
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              TOWN OF ENFIELD  

ANNUAL BUDGET PERSONNEL DETAIL
 

Function: General Fund
Dept/Agency: Public Safety

10200100 Public Safety Administration

POSITIONS AND BUDGET
CURRENT PROPOSED ADOPTED

Position Classification       

Director of Public Safety 0.50    55,445      0.50   56,693      

FY 2011-2012 Budget Public Safe Personnel Detail
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TOWN OF ENFIELD 

ANNUAL BUDGET DETAIL
Function:

GENERAL FUND

Activity:

POLICE SERVICES

Code:

2000 - 0005

Dept./Agency:

PROTECTION OF LIFE & PROPERTY

 2011

BUDGET

 2010  2012

ACTUAL DEPARTMENTREVISED PROPOSED

 2011  2012

51 PERSONAL SERVICES - SALARIES

SALARIES  6,038,670  6,744,074  6,739,074  6,709,216  6,710,04410200500-511000

SALARIES - PART TIME  125,564  0  0  85,573  85,57310200500-512000

OT JAG 2009 RECOVERY GRANT  1,002,992  862,000  897,891  862,000  812,00010200500-514000

SALARIES - OVERTIME POS  45,977  0  0  0  010200500-514100

OVERTIME SAFE STREETS  7,341  0  0  0  010200500-514150

SHIFT  3,877  7,000  7,000  7,000  7,00010200500-515100

STIPEND  34,663  38,553  38,553  36,330  36,33010200500-516000

EMT  19,800  21,100  21,100  18,000  18,00010200500-516100

STIPEND - OTHER  8,873  19,000  19,000  261  13,57210200500-516900

EMPLOYEE SEPARATION PAY  63,483  100,000  100,000  100,000  100,00010200500-519000

 7,818,380  7,782,519 7,351,240  7,791,727  7,822,618

52 PERSONAL SERVICES - EMPL BENEFITS

HEALTH/MEDICAL INSURANCE  1,181,933  1,401,010  1,401,010  1,257,781  1,276,28110200500-521000

HEART & HYPERTENSION-POLICE  296,836  350,000  350,000  350,000  300,00010200500-521200

LIFE INSURANCE  18,353  17,280  17,280  16,100  16,10010200500-521500

SOCIAL SECURITY (FICA)  20,416  13,800  13,800  18,171  20,17210200500-522000

MEDICARE  86,257  107,491  107,491  77,247  77,71510200500-522100

WORKERS COMPENSATION  174,846  226,794  226,794  226,794  291,20110200500-526000

 1,946,092 1,778,641  2,116,375  2,116,375

53 PURCHASED PROF & TECHNICAL

PROFESSIONAL DEVELOPMENT  16,307  22,000  22,000  20,000  20,00010200500-532200

HEALTH SERVICES  8,221  18,500  18,500  17,500  17,50010200500-533300

OTHER PROFESSIONAL SERVICES  5,039  11,000  11,000  11,000  11,00010200500-533900

 48,500  48,500 29,567  51,500  51,500

54 PURCHASED PROPERTY SERVICES

EQUIPMENT REPAIR & MAINT  43,878  50,700  50,700  48,900  48,90010200500-543200

VEHICLE REPAIRS & MAINT  17,287  40,000  40,000  39,650  39,65010200500-543300

RENTAL - EQUIPMENT/VEHICLES  36,516  26,214  26,214  0  010200500-544200

 88,550  88,550 97,681  116,914  116,914

55 OTHER PURCHASED SERVICES

TELEPHONE  62,856  66,515  66,515  75,850  75,85010200500-553100

POSTAGE  2,315  3,000  3,000  3,215  3,21510200500-553500

ADVERTISING  739  750  750  750  75010200500-554000

PRINTING & REPRODUCTION  9,852  11,000  11,000  13,000  13,00010200500-555000

COPYING & REPRODUCTION  9,200  10,250  10,250  10,250  10,25010200500-555100

TRAVEL  292  10,500  10,500  8,000  8,00010200500-558000

OTHER PURCHASED SERVICES  1,363  3,000  3,000  3,000  3,00010200500-559000

 114,065  114,065 86,617  105,015  105,015

56 SUPPLIES/MATERIALS

OFFICE SUPPLIES  7,161  7,500  7,500  9,500  9,50010200500-561200

TECHNOLOGY SUPPLIE/MATERIAL  3,663  4,800  4,800  6,260  6,26010200500-561300

CUSTODIAL SUPPLIES/MATERIALS  195  200  200  200  20010200500-561500

SAFETY SUPPLIES/MATERIALS  4,561  5,000  5,000  5,000  5,00010200500-561600

VEHICLE SUPPLIES/MATERIALS  7,760  6,000  6,000  6,800  6,80010200500-561700

OTHER SUPPLIES AND MATERIALS  76,520  79,000  79,000  80,000  80,00010200500-561900

GASOLINE  146,229  150,000  150,000  240,000  240,00010200500-562600

FOOD/FOOD RELATED  7,903  11,000  11,000  10,000  10,00010200500-563000

PUBLICATIONS & PERIODICALS  3,701  4,500  4,500  4,000  4,00010200500-564300

UNIFORMS  104,756  105,050  105,050  117,000  117,00010200500-565000

 478,760  478,760 362,449  373,050  373,050

57 PROPERTY

FURNITURE & FIXTURES  0  0  0  500  50010200500-573300

TECHNOLOGY EQUIPMENT  30,000  0  0  0  010200500-573400

OTHER EQUIPMENT  60,848  39,000  39,000  36,600  18,60010200500-573900

 37,100  19,100 90,848  39,000  39,000

58 OTHER OBJECTS

DUES & FEES & SUBSCRIPTIONS  44,682  46,000  46,000  46,600  46,60010200500-581000

MISCELLANEOUS EXPENDITURES  0  0  5,000  4,800  4,80010200500-589000

 51,400  51,400 44,682  46,000  51,000
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TOWN OF ENFIELD 

ANNUAL BUDGET DETAIL

 10,639,581 9,841,725  10,675,472  10,564,363 10,582,847TOTAL for: POLICE SERVICES

PROGRAM INFORMATION:

Overall objectives of the Police Division are to work with citizens to preserve life, human rights and protection, enforcement of laws and detention 

and apprehension of offenders.  The division provides a wide range of efficient and modern police services.

Goals and Objectives

1. Reorganize community Policing efforts by adding a structured formal drug unit

2. Continued implementation of Technological tools for increased productivity

3. Implement  in car report writing

4. Continue regional participation in Metro traffic operations as well as with Capitol region Emergency response Team, as well as Joint operation 

with Connecticut State police.

4/14/2011
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10200500 Public Safety

POSITIONS AND BUDGET
CURRENT PROPOSED ADOPTED

Position Classification       

Chief of Police 1.00     113,197    1.00     115,461    
Deputy Police Chief 1.00     101,008    1.00     102,776    
Police Captain 1.00     91,171      1.00     92,766      
Lieutenant 5.00     395,928    6.00     481,353    
Sergeant 11.00   791,417    10.00   715,019    
Detective  9.00     604,843    10.00   665,038    
Police Officer  71.00   4,278,885 70.00   4,295,065 
Animal Control Officer 1.00     51,272      1.00     52,603      
Police Aide 1.00     35,793      1.00     37,965      
Secretary III 1.00     41,063      1.00     41,878      
Clerk Typist 4.00     99,050      4.00     129,048    
Overtime -       862,000    -       812,000    
Crossing Guards -       143,839    -       85,573      
Shift Differential -       7,000        -       7,000        
EMT Stipend -       21,100      -       18,000      
Other Stipends -       28,161      -       23,402      
College Degree Incentive -       26,000      -       26,500      
  -     

TOWN OF ENFIELD
ANNUAL BUDGET PERSONNEL DETAIL

       
Total 106.00 7,691,727 106.00 7,701,447 -       -                
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         TOWN OF ENFIELD
ANNUAL BUDGET PERSONNEL DETAIL

 

Function: General Fund
Dept/Agency: Development Services

10606600  Community Development

POSITIONS AND BUDGET
CURRENT PROPOSED ADOPTED

Position Classification       

Community Development Director 1.00      65,054     1.00   66,192       
Housing Code Inspector 1.00      62,994     1.00   64,254       
Community Dev. Acct. Clerk 1.00      35,793     1.00   37,965       
Community Develop Tech 0.50      15,200     0.50   17,700       
Overtime -      10,000     -   -                

Total 3.50      189,041   3.50   186,111     -     -              
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 228,158  228,158 214,028  229,859  229,859

52 PERSONAL SERVICES - EMPL BENEFITS

HEALTH/MEDICAL INSURANCE  45,674  43,532  43,532  37,089  37,08910606800-521000

LIFE INSURANCE  863  900  900  888  88810606800-521500

SOCIAL SECURITY (FICA)  13,070  12,268  12,268  14,147  14,14710606800-522000

MEDICARE  3,056  3,333  3,333  3,309  3,30910606800-522100

WORKERS COMPENSATION  8,669  11,349  11,349  11,349  11,34910606800-526000

 66,782  66,782 71,332  71,382  71,382

53 PURCHASED PROF & TECHNICAL

PROFESSIONAL DEVELOPMENT  991  1,500  1,500  1,500  1,50010606800-532200

LAND & BUILDING SERVICES  788  900  900  950  95010606800-533500

OTHER PROFESSIONAL SERVICES  117  3,000  3,000  3,000  3,00010606800-533900

 5,450  5,450 1,896  5,400  5,400

54 PURCHASED PROPERTY SERVICES

EQUIPMENT REPAIR & MAINT  266  300  300  300  30010606800-543200

 300  300 266  300  300

55 OTHER PURCHASED SERVICES

TELEPHONE  1,758  2,325  2,325  2,640  2,64010606800-553100

POSTAGE  1,004  1,200  1,200  1,200  1,20010606800-553500

PRINTING & REPRODUCTION  533  1,000  800  1,000  1,00010606800-555000

COPYING & REPRODUCTION  808  800  1,000  800  80010606800-555100

TRAVEL  367  400  400  400  40010606800-558000

 6,040  6,040 4,469  5,725  5,725

56 SUPPLIES/MATERIALS

OFFICE SUPPLIES  601  1,200  1,200  1,200  1,20010606800-561200

TECHNOLOGY SUPPLIE/MATERIAL  0  700  700  700  70010606800-561300

SAFETY SUPPLIES/MATERIALS  0  200  200  200  20010606800-561600

GASOLINE  1,059  2,000  2,000  2,000  2,00010606800-562600

PUBLICATIONS & PERIODICALS  40  200  200  200  20010606800-564300

 4,300  4,300 1,699  4,300  4,300

58 OTHER OBJECTS

DUES & FEES & SUBSCRIPTIONS  447  600  600  600  60010606800-581000

 600  600 447  600  600

 317,566 294,137  317,566  311,630 311,630TOTAL for: BUILDING INSPECTION

PROGRAM INFORMATION:

Division of Building Inspection regulates public safety, health, and welfare in the built environment through evaluation of structural strength, 

adequate means of egress facilities, sanitary equipment, light and ventilation, and fire safety.  The division performs plan reviews for construction 

of homes, buildings and other structures to insure compliance with the Connecticut General Statutes and the Connecticut State Building Code.  

Compliance inspections are done during and at the completion of construction.  In general, the Division of Building Inspection strives to secure 

safety to life and property from all hazards incident to the design, erection, repair, removal, demolition, or occupancy of buildings, structures, or 

premises.

Department Goals

1. Keep improving the quality of service to the regulated public while performing large or complex plan reviews for commercial projects that are 

anticipated for the next fiscal year.

2. Update our permanent records storage means and capabilities and expand information technology systems to benefit customer access to 

permit application processing.

3. Improve the quality of life for the people of Enfield by advancing public health and safety through effective building code enforcement.

4/14/2011

96



         TOWN OF ENFIELD
ANNUAL BUDGET PERSONNEL DETAIL

 

Function: General Fund
Dept/Agency: Development Services

10606800 Building Code Enforcement

POSITIONS AND BUDGET
CURRENT PROPOSED ADOPTED

Position Classification       

Building Official 1.00        83,853      1.00 85,530      
Assistant Building Official 1.00        69,806      1.00 66,428      
Permit Technician 1.00        39,000      1.00 39,000      
PT Building Official 0.50        32,000      0.50 32,000      
Overtime -              4,000        -       4,000        

Total 3.50        228,659    3.50 226,958    -    -              
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TOWN OF ENFIELD 

ANNUAL BUDGET

Function:

GENERAL FUND Code:

7000 - 0710

Dept./Agency:

NON-TOWN AGENCIES

 2011 2010  2012 2011  2012

BUDGETACTUAL DEPARTMENTREVISED PROPOSED

 27,453 26,729  27,453  27,453 27,45310700710  CAPITAL REGION COUNCIL OF GOVT

 9,089 9,002  9,089  9,089 9,08910700712  CAPITAL REGION GROWTH COUNCIL

 31,169 31,169  31,169  31,169 31,16910700715  ENFIELD CEMETERY ASSOCIATION

 15,086 14,086  15,086  15,086 15,08610700716  ENFIELD HISTORICAL SOCIETY

 32,210 31,829  32,210  31,829 31,82910700720  CT CONF OF MUNICIPALITIES

 3,813 3,813  3,813  3,813 3,81310700725  NATIONAL LEAGUE OF CITIES

 38,500 38,500  38,500  38,500 38,50010700730  ENFIELD VETERANS COUNCIL

 1,000 374  1,000  1,000 1,00010700735  DISTRICT FIRE MARSHALL

 181,825 178,694  181,825  188,731 188,73010700760  NORTH CENTRAL HEALTH DISTRICT

 65,180 37,443  65,180  68,150 68,15010700780  CELEBRATIONS & SPECIAL EVENTS

 1,000 0  1,000  1,000 1,00010700782  SAFE GRADUATION COMMITTEE

 5,878 5,878  5,878  5,878 5,87810700785  GREATER HTFD TRANSIT DISTRICT

 3,500 3,500  3,500  3,500 3,50010700796  HOUSING ED RESOURCE

 500 500  500  500 50010700797  CT RIVER ASSEMBLY

 1,200 1,200  1,200  1,200 1,20010700798  ATHLETIC HALL OF FAME

$382,717 $417,403 $417,403 $426,897 $426,898PROGRAM TOTAL

The agencies and organizations listed above are governmental entities or non-profit organizations that provide services to Enfield citizens.

PROGRAM INFORMATION:
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TOWN OF ENFIELD 

ANNUAL BUDGET DETAIL

Function:

GENERAL FUND

Activity:

LIABILTY AND OTHER INSURANCE

Code:

8000 - 0090

Dept./Agency:

NON-DEPARTMENTAL CHARGES

 2011

BUDGET

 2010  2012

ACTUAL DEPARTMENTREVISED PROPOSED

 2011  2012

53 PURCHASED PROF & TECHNICAL

PURCHASED PROF. & TECHNICAL  0  0  010800090-530000  0  39,000

OTHER PROFESSIONAL SERVICES  26,312  11,500  11,50010800090-533900  11,500  25,000

 11,500  64,000 26,312  11,500  11,500

55 OTHER PURCHASED SERVICES

GENERAL LIABILITY INSURANCE  96,000  91,000  91,00010800090-552100  91,000  127,000

PROPERTY INSURANCE  42,500  42,500  42,50010800090-552200  42,500  39,000

FLEET/VEHICLE INSURANCE  217,000  207,000  207,00010800090-552300  207,000  161,000

BONDS  10,500  10,500  10,50010800090-552500  10,500  10,500

PROFESSIONAL LIAB. INSURANCE  126,000  121,000  121,00010800090-552600  121,000  95,000

OTHER LIABILITY INSURANCE  40,000  40,000  40,00010800090-552700  40,000  5,000

DEDUCTIBLES/SMALL CLAIMS  0  0  010800090-552800  0  123,500

 512,000  561,000 532,000  512,000  512,000

$523,500$558,312 $523,500 $625,000$523,500TOTAL for: LIABILTY AND OTHER INSURANCE

PROGRAM INFORMATION:

This cost center accounts for the Town's insurance and risk management program.
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TOWN OF ENFIELD 

ANNUAL BUDGET DETAIL

Function:

GENERAL FUND

Activity:

PENSION AND RETIREMENT CHARGES

Code:

8000 - 0091

Dept./Agency:

NON-DEPARTMENTAL CHARGES

 2011

BUDGET

 2010  2012

ACTUAL DEPARTMENTREVISED PROPOSED

 2011  2012

51 PERSONAL SERVICES - SALARIES

STIPEND  26  0  010800091-516000  0  0

EMPLOYEE SEPARATION PAY  559,723  35,000  35,00010800091-519000  35,000  35,000

 35,000  35,000 559,749  35,000  35,000

52 PERSONAL SERVICES - EMPL BENEFITS

HEALTH/MEDICAL INSURANCE  337,125  312,018  312,01810800091-521000  312,018  312,018

LIFE INSURANCE  10,421  7,380  7,38010800091-521500  7,380  7,380

PENSION - MUNICIPAL EMPLOYEE  812,872  887,140  872,85810800091-523000  9,996  900,508

PENSION - POLICE  1,081,721  1,204,000  1,218,28210800091-523100  1,204,000  1,314,632

UNEMPLOYMENT  69,285  150,000  150,00010800091-525000  150,000  0

WORKERS COMPENSATION  25,226  0  010800091-526000  0  0

OTHER EMPLOYEE BENEFITS  7,515  7,000  7,00010800091-529000  7,000  0

 1,690,394  2,534,538 2,344,165  2,567,538  2,567,538

$2,602,538$2,903,915 $2,602,538 $2,569,538$1,725,394TOTAL for: PENSION AND RETIREMENT CHARGES

PROGRAM INFORMATION:

This cost center reflects unallocated employee benefits and benefits for retirees including health insurance, pension and worker's compensation.  

Worker's compensation and health insurance costs are currently allocated at the department level.
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TOWN OF ENFIELD 

ANNUAL BUDGET DETAIL

Function:

GENERAL FUND

Activity:

TRANSFERS OUT AND CONTINGENCY

Code:

8000 - 0092

Dept./Agency:

NON-DEPARTMENTAL CHARGES

 2011

BUDGET

 2010  2012

ACTUAL DEPARTMENTREVISED PROPOSED

 2011  2012

54 PURCHASED PROPERTY SERVICES

WATER/SEWERAGE  954,716  850,000  850,00010800092-541100  850,000  954,000

 850,000  954,000 954,716  850,000  850,000

56 SUPPLIES/MATERIALS

ELECTRICITY  492,980  400,000  400,00010800092-562200  400,000  500,000

GASOLINE  108,446  140,000  140,00010800092-562600  140,000  140,000

 540,000  640,000 601,426  540,000  540,000

58 OTHER OBJECTS

MARKET LOSS - INVEST (WF)  117  0  010800092-583100  0  0

CONTINGENCY  0  350,000  350,00010800092-584000  350,000  350,000

 350,000  350,000 117  350,000  350,000

59 TRANSFERS OUT

TRANSFERS TO CAPITAL  942,614  1,763,142  1,763,14210800092-593010  1,763,142  410,000

TRANSFERS TO IT  1,147,633  1,625,549  2,029,31010800092-593012  1,625,549  1,794,277

TRANSFERS TO SPEC REV  32,250  0  010800092-593014  0  0

TRANSFERS TO RECREATION  417,967  407,509  407,50910800092-593018  407,509  392,663

TRANSFERS TO SOCIAL SERVICES  2,146,395  1,571,066  1,571,06610800092-593020  1,571,066  1,694,498

TRANSFERS TO WPC  2,484,538  2,087,871  2,087,87110800092-593030  2,087,871  2,298,456

TRANSFERS TO EMS  268,860  0  010800092-593035  0  408,181

TRANSFERS TO DOG FUND  15,000  12,954  12,95410800092-593050  12,954  26,225

TRANSFERS TO COLLECTIVE BARG  0  515,736  515,73610800092-593070  515,736  257,450

 7,983,827  7,281,750 7,455,257  7,983,827  8,387,588

$9,723,827$9,011,516 $10,127,588 $9,225,750$9,723,827TOTAL for: TRANSFERS OUT AND CONTINGENCY

PROGRAM INFORMATION:

Utility Charges: Provides for the expenditures associated with Town-wide utility charges not specifically associated with a department.

Contingency: Funds set aside to provide for unanticipated costs during the year.

Fund Transfers: General Fund support for programs not budgeted in the general fund.
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ANNUAL BUDGET DETAIL

Function:

GENERAL FUND

Activity:

DEBT SERVICE

Code:

8000 - 0096

Dept./Agency:

NON-DEPARTMENTAL CHARGES

 2011

BUDGET

 2010  2012

ACTUAL DEPARTMENTREVISED PROPOSED

 2011  2012

53 PURCHASED PROF & TECHNICAL

FINANCIAL/AUDIT  114,195  0  010800096-533100  0  0

 0  0 114,195  0  0

58 OTHER OBJECTS

INTEREST  1,060,058  1,176,588  1,176,58810800096-583000  1,176,588  1,092,438

 1,176,588  1,092,438 1,060,058  1,176,588  1,176,588

59 TRANSFERS OUT

REDEMPTION OF PRINCIPAL  4,130,000  2,400,000  2,400,00010800096-591000  2,400,000  2,860,000

BOND REFUNDING P&I  1,393,417  0  010800096-591100  0  0

 2,400,000  2,860,000 5,523,417  2,400,000  2,400,000

$3,576,588$6,697,670 $3,576,588 $3,952,438$3,576,588TOTAL for: DEBT SERVICE

PROGRAM INFORMATION:

Listed above is a general summary of the maturity, interest and related payments required during the fiscal year to service the Town's debt.
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TOWN  OF ENFIELD 

ANNUAL BUDGET

EMERGENCY MEDICAL SERVICES REVENUE SUMMARY

 2010  2011  2012  2012

PROPOSEDREVISEDACTUAL DEPARTMENT

 2,450,215CHARGES FOR SERVICES  2,327,479  2,327,479 2,327,479

 1,110MISCELLANEOUS REVENUE  0  170,000 0

 268,860GENERAL FUND TRANSFERS  251,661  408,181 251,661

$2,720,185 $2,579,140 $2,905,660$2,579,140
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TOWN OF ENFIELD 

ANNUAL BUDGET DETAIL
Function:

EMERGENCY MEDICAL SERVICES

Activity:

EMERGENCY MEDICAL

Code:

2200 - 0022

Dept./Agency:

EMERGENCY MEDICAL SERVICES

 2011

BUDGET

 2010  2012

ACTUAL DEPARTMENTREVISED PROPOSED

 2011  2012

51 PERSONAL SERVICES - SALARIES

SALARIES  837,498  1,104,184  1,104,184  1,358,027  1,256,77325222000-511000

SALARIES - PART TIME  81,371  191,538  191,538  70,200  70,20025222000-512000

OVERTIME  327,262  203,169  203,169  348,450  300,00025222000-514000

STIPEND  5,841  8,549  8,549  4,500  4,50025222000-516000

 1,781,177  1,631,473 1,251,973  1,507,440  1,507,440

52 PERSONAL SERVICES - EMPL BENEFITS

HEALTH/MEDICAL INSURANCE  222,561  291,000  291,000  375,529  341,57925222000-521000

LIFE INSURANCE  4,510  6,564  6,564  3,894  3,89425222000-521500

SOCIAL SECURITY (FICA)  75,798  82,916  82,916  110,154  97,65125222000-522000

MEDICARE  17,727  22,169  22,169  25,762  23,66225222000-522100

BENEFITS COMPLIANCE  0  2,052  2,052  2,052  2,05225222000-529100

 517,391  468,838 320,596  404,701  404,701

53 PURCHASED PROF & TECHNICAL

PROFESSIONAL DEVELOPMENT  8,801  4,400  4,400  8,030  8,03025222000-532200

OTHER PROFESSIONAL SERVICES  211,840  174,561  174,561  149,500  149,50025222000-533900

 157,530  157,530 220,640  178,961  178,961

54 PURCHASED PROPERTY SERVICES

DISPOSAL SERVICES  138  1,460  1,460  1,048  1,04825222000-542100

RENTAL - EQUIPMENT/VEHICLES  35,961  109,800  109,800  84,885  84,88525222000-544200

 85,933  85,933 36,100  111,260  111,260

55 OTHER PURCHASED SERVICES

OTHER PURCHASED SERVICES  0  10,625  10,625  22,583  22,58325222000-550000

TELEPHONE  12,419  13,173  13,173  10,248  14,74825222000-553100

ADVERTISING  284  6,812  6,812  6,340  6,34025222000-554000

PRINTING & REPRODUCTION  2,020  2,355  2,355  1,000  1,00025226056-555000

COPYING & REPRODUCTION  808  0  0  750  75025222000-555100

TRAVEL  1,067  0  0  2,793  2,79325222000-558000

 43,714  48,214 16,598  32,965  32,965

56 SUPPLIES/MATERIALS

OFFICE SUPPLIES  2,377  2,500  2,500  2,142  2,14225222000-561200

CUSTODIAL SUPPLIES/MATERIALS  647  1,500  1,500  1,296  1,29625222000-561500

OTHER SUPPLIES AND MATERIALS  162,838  132,609  132,609  140,755  140,75525226056-561900

GASOLINE  25,734  48,000  48,000  51,204  51,20425222000-562600

PUBLICATIONS & PERIODICALS  0  1,060  1,060  830  83025222000-564300

UNIFORMS  15,429  47,752  47,752  24,779  24,77925222000-565000

 221,006  221,006 207,025  233,421  233,421

57 PROPERTY

VEHICLES  65,348  0  0  208,871  170,00025222000-573200

FURNITURE & FIXTURES  915  1,479  1,479  480  48025222000-573300

OTHER EQUIPMENT  29,979  13,362  13,362  25,430  25,43025222000-573900

 234,781  195,910 96,242  14,841  14,841

58 OTHER OBJECTS

DUES & FEES & SUBSCRIPTIONS  3,767  4,385  4,385  5,005  5,00525222000-581000

 5,005  5,005 3,767  4,385  4,385

59 EMPLOYEE AWARDS

TRANSFERS TO CAPITAL  113,587  0  0  0  025222000-593010

 0  0 113,587  0  0

 2,487,974 2,266,527  2,487,974  2,813,909 3,046,537TOTAL for: EMERGENCY MEDICAL

PROGRAM INFORMATION:

During the course of the fiscal year, the EMS Department anticipates growth in the services it provides through the introduction of community 

based programs to active engagement of citizens interested in volunteering for the program.  The department will be working with other 

organizations within the Town and community that assist in the delivery of emergency medical services to develop standards and benchmarks to 

help us better manage the quality of services being delivered to the citizens of Enfield.

Department Goals

Develop community based public education program

Establish benchmarks for measurement of EMS delivery

Member training

Equipment acquisition
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TOWN OF ENFIELD 

ANNUAL BUDGET DETAIL
Function:

EMERGENCY MEDICAL SERVICES

Activity:

LIABILITY AND OTHER INSURANCES

Code:

2200 - 9090

Dept./Agency:

EMERGENCY MEDICAL SERVICES

 2011

BUDGET

 2010  2012

ACTUAL DEPARTMENTREVISED PROPOSED

 2011  2012

52 PERSONAL SERVICES - EMPL BENEFITS

WORKERS COMPENSATION  14,601  19,114  19,114  19,114  19,11425209090-526000

 19,114  19,114 14,601  19,114  19,114

55 OTHER PURCHASED SERVICES

GENERAL LIABILITY INSURANCE  16,510  16,510  16,510  16,510  16,51025209090-552100

FLEET/VEHICLE INSURANCE  16,742  16,742  16,742  16,742  16,74225209090-552300

 33,252  33,252 33,252  33,252  33,252

 52,366 47,853  52,366  52,366 52,366TOTAL for: LIABILITY AND OTHER INSURANCES

PROGRAM INFORMATION:

Listed above, the type of coverage and corresponding cost, are the elements of the Emergency Medical Services Department's insurance and 

risk management program.
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 38,800  39,385 36,211  38,800  38,800

 38,800 36,211  38,800  39,385 38,800TOTAL for: PENSION AND RETIREE CHARGES

PROGRAM INFORMATION:

This activity reflects the cost associated with the various benefits provided to the Town's Emergency Medical Services' employees in addition to 

annual salaries.
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          TOWN OF ENFIELD
ANNUAL BUDGET PERSONNEL DETAIL

 

Function: Emergency Medical Services
Dept/Agency: EMS

POSITIONS AND BUDGET
CURRENT PROPOSED ADOPTED

Position Classification       
 
2200 Emergency Medical Services

Chief 1.00    80,000         1.00     81,800       
Captain 1.00    67,392         1.00     67,392       
Lieutenant  3.00    143,520       3.00     165,360     
Quartermaster- EMT Basic 1.00    38,796         1.00     39,728       
EMT - Paramedics  11.00  486,516       12.00   544,961     
EMT - Basic  9.00    287,960       11.00   357,532     
EMT - Paramedic  Part Time  -      103,363       -       35,100       
EMT - Basic Part Time  -      74,025         -       35,100       
Administrative Assistant -      14,150         -       -                
Overtime -    203,169       -     300,000     

    
Total 26.00  1,498,891    29.00   1,626,973  -     -                
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TOWN  OF ENFIELD 

ANNUAL BUDGET

WATER POLLUTION CONTROL FUND REVENUE SUMMARY

 2010  2011  2012  2012

PROPOSEDREVISEDACTUAL DEPARTMENT

 431,628TAXES  560,000  450,000 560,000

 0INTERGOVERNMENTAL REVENUE  0  286,000 0

 1,303USE OF MONEY & PROPERTY  0  0 0

 100MISCELLANEOUS REVENUE  10,000  10,000 10,000

 2,484,538GENERAL FUND TRANSFERS  2,087,871  2,298,456 2,087,871

$2,917,570 $2,657,871 $3,044,456$2,657,871
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TOWN OF ENFIELD 

ANNUAL BUDGET DETAIL
Function:

WATER POLLUTION CONTROL FUND

Activity:

WATER POLLUTION CONTROL

Code:

3000 - 0350

Dept./Agency:

PUBLIC WORKS

 2011

BUDGET

 2010  2012

ACTUAL DEPARTMENTREVISED PROPOSED

 2011  2012

51 PERSONAL SERVICES - SALARIES

SALARIES  711,992  724,072  724,072  747,950  747,95021003350-511000

OVERTIME  39,638  32,000  32,000  32,000  32,00021003350-514000

SHIFT  10,581  8,500  8,500  8,500  8,50021003350-515100

WPC CERTIFICATION  2,000  2,300  2,300  300  30021003350-516200

 788,750 764,211  766,872  766,872

52 PERSONAL SERVICES - EMPL BENEFITS

HEALTH/MEDICAL INSURANCE  165,713  163,264  163,264  186,811  186,81121003350-521000

LIFE INSURANCE  2,790  2,619  2,619  2,220  2,22021003350-521500

SOCIAL SECURITY (FICA)  45,638  44,393  44,393  48,357  48,35721003350-522000

MEDICARE  10,674  10,382  10,382  11,310  11,31021003350-522100

TUITION REIMBURSEMENTS  0  1,000  1,000  1,000  1,00021003350-525000

 249,698  249,698 224,815  221,658  221,658

53 PURCHASED PROF & TECHNICAL

PROFESSIONAL DEVELOPMENT  6,848  9,000  9,000  9,000  9,00021003350-532200

OTHER PROFESSIONAL SERVICES  3,100  5,000  5,000  6,250  6,25021003350-533900

TECHNICAL SERVICES  63,082  75,000  75,000  77,000  77,00021003350-534000

CONSTRUCTION RELATED SRVCS  31,464  35,000  35,000  35,000  35,00021003350-535000

 127,250  127,250 104,494  124,000  124,000

54 PURCHASED PROPERTY SERVICES

UTILITY SERVICES  1,691  11,000  11,000  11,000  11,00021003350-541000

WATER/SEWERAGE  370,510  370,000  370,000  376,000  376,00021003350-541100

BUILDING REPAIRS/MAINTENANCE  10,697  16,000  16,000  14,200  14,20021003350-543100

EQUIPMENT REPAIR & MAINT  73,845  75,000  75,000  76,300  76,30021003350-543200

CONSTRUCTION SERVICES  155,701  0  0  498,215  498,21521003350-545000

 975,715  975,715 612,444  472,000  472,000

55 OTHER PURCHASED SERVICES

TELEPHONE  9,935  16,766  16,766  31,266  31,26621003350-553100

POSTAGE  360  475  475  575  57521003350-553500

ADVERTISING  468  500  500  500  50021003350-554000

COPYING & REPRODUCTION  219  400  400  600  60021003350-555100

 32,941  32,941 10,982  18,141  18,141

56 SUPPLIES/MATERIALS

OFFICE SUPPLIES  993  1,000  1,000  800  80021003350-561200

TECHNOLOGY SUPPLIE/MATERIAL  1,084  1,500  1,500  1,000  1,00021003350-561300

MAINTENANCE & BUILDING SUPP  81,870  90,000  90,000  90,000  90,00021003350-561400

CUSTODIAL SUPPLIES/MATERIALS  0  0  0  1,500  1,50021003350-561500

SAFETY SUPPLIES/MATERIALS  7,722  8,000  8,000  7,550  7,55021003350-561600

VEHICLE SUPPLIES/MATERIALS  3,929  4,000  4,000  4,000  4,00021003350-561700

OTHER SUPPLIES AND MATERIALS  285,967  300,000  300,000  218,500  218,50021003350-561900

NATURAL GAS  0  1,500  1,500  0  021003350-562100

ELECTRICITY  406,827  380,000  380,000  319,036  319,03621003350-562200

BOTTLED GAS  4,912  7,000  7,000  7,500  7,50021003350-562300

OIL  44,201  50,000  50,000  48,900  48,90021003350-562400

GASOLINE  10,451  10,000  10,000  28,320  28,32021003350-562600

FOOD/FOOD RELATED  785  1,000  1,000  1,000  1,00021003350-563000

PUBLICATIONS & PERIODICALS  868  900  900  900  90021003350-564300

UNIFORMS  3,663  4,000  4,000  4,000  4,00021003350-565000

 733,006  733,006 853,272  858,900  858,900

57 PROPERTY

TECHNOLOGY EQUIPMENT  773  3,000  3,000  2,500  2,50021003350-573400

OTHER EQUIPMENT  3,027  3,000  3,000  0  021003350-573900

 2,500  2,500 3,801  6,000  6,000

58 OTHER OBJECTS

DUES & FEES & SUBSCRIPTIONS  1,182  1,500  1,500  1,500  1,50021003350-581000

LICENSES & CERTIFICATIONS  6,215  7,000  7,000  8,000  8,00021003350-581100

 9,500  9,500 7,397  8,500  8,500

 2,476,071 2,581,416  2,476,071  2,919,360 2,919,360TOTAL for: WATER POLLUTION CONTROL

PROGRAM INFORMATION:

The Enfield Water Pollution Control Division, a Division of the Public Works Department is responsible for the efficient removal of pollutants from 
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TOWN OF ENFIELD 

ANNUAL BUDGET DETAIL
wastewater generated by the residents and businesses in the Town of Enfield.  This goal is realized through the operation, maintenance and 

repair of sixteen pumping stations, a ten million gallon per day Waste Water Treatment Plant and two hundred fifty miles of sewer.  Suspended 

Solids and BOD removal were well above goal and the Nitrogen removed on average exceeded the 2014 levels.
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TOWN OF ENFIELD 

ANNUAL BUDGET DETAIL
Function:

WATER POLLUTION CONTROL FUND

Activity:

LIABILITY AND OTHER INSURANCES

Code:

3000 - 9090

Dept./Agency:

PUBLIC WORKS

 2011

BUDGET

 2010  2012

ACTUAL DEPARTMENTREVISED PROPOSED

 2011  2012

52 PERSONAL SERVICES - EMPL BENEFITS

WORKERS COMPENSATION  17,280  21,500  21,500  21,500  21,50021009090-526000

 21,500  21,500 17,280  21,500  21,500

55 OTHER PURCHASED SERVICES

GENERAL LIABILITY INSURANCE  65,000  65,000  65,000  65,000  30,00021009090-552100

PROPERTY INSURANCE  30,000  30,000  30,000  30,000  10,00021009090-552200

FLEET/VEHICLE INSURANCE  12,500  12,500  12,500  12,500  10,00021009090-552300

 107,500  50,000 107,500  107,500  107,500

 129,000 124,780  129,000  71,500 129,000TOTAL for: LIABILITY AND OTHER INSURANCES

PROGRAM INFORMATION:

Listed above, the type of coverage and corresponding cost, are the elements of the Water Pollution Control Divison's insurance and risk 

management program.
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 52,800  53,596 49,315  52,800  52,800

 52,800 49,315  52,800  53,596 52,800TOTAL for: PENSION AND RETIREE CHARGES

PROGRAM INFORMATION:

This activity reflects the cost associated with the various benefits provided to the Town's Water Pollution Control employees in addition to annual 

salaries.
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TOWN OF ENFIELD  

ANNUAL BUDGET PERSONNEL DETAIL
 

Function: Water Pollution Control Fund
Dept/Agency: Public Works

POSITIONS AND BUDGET
CURRENT PROPOSED ADOPTED

Position Classification       
 

Superintendent WPC 1.00    97,050      1.00    98,990    
Lead Attendant /Lab Technician 1.00    64,626      1.00    65,915    
Lead Attendant II/O&M 1.00    64,626      1.00    65,915    
Lead Attendant I 1.00    53,144      1.00    54,205    
Engineering Technician/WPC Grade II 1.00    62,994      1.00    64,254    
WPC Attendant II  1.00    53,144      1.00    54,205    
WPC Operator 5.00    251,160    5.00    256,360  
WPC Mechanic (Electrical) 1.00    54,163      1.00    55,566    
Administrative Secretary 1.00    31,630      1.00    36,491    
Seasonal Part-time -    -                -    -              
Shift Differential -    8,500        -    8,500      
WPC Certification Fee -    2,300        -    2,300      
Overtime -    32,000      -    32,000    
Total 13.00  775,337    13.00  794,701  -     -                
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TOWN  OF ENFIELD 

ANNUAL BUDGET

SOCIAL SERVICES FUND FUND REVENUE SUMMARY

 2010  2011  2012  2012

PROPOSEDREVISEDACTUAL DEPARTMENT

 821,891  921,449  921,264 921,264INTERGOVERNMENTAL REVENUE

 1,563,967  1,694,198  1,701,380 1,698,653CHARGES FOR SERVICES

 2,564  1,000  1,000 1,000USE OF MONEY & PROPERTY

 227,915  240,659  248,786 246,446MISCELLANEOUS REVENUE

 434,096  483,437  335,305 335,305GRANTS / OTHER PROGRAMS

 0  22,454  9,609 9,609OTHER

 2,146,395  1,571,066  1,694,498 1,582,552GENERAL FUND TRANSFERS

 0  15,000  15,000 15,000UTILIZATION OF FUND BALANCE

$4,949,263 $4,926,842$5,196,828TOTAL REVENUE $4,809,829
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TOWN  OF ENFIELD 

ANNUAL BUDGET

SOCIAL SERVICES FUND REVENUE DEPARTMENTAL SUMMARY

 2010  2011  2012  2012

PROPOSEDDEPARTMENTREVISEDACTUAL

 537,284  235,091  228,262 432,779ADMINISTRATION

 360,918  366,507  405,948 370,147DIAL-A-RIDE

 98,923  108,405  113,530 113,405CONGREGATE LIVING

 383,736  419,681  429,807 427,080ADULT DAY CARE

 2,226,292  2,200,798  2,250,422 2,209,713ENFIELD CHILD DEVELOPMENT CTR

 469,620  450,202  452,188 436,659SENIOR CENTER

 572,488  616,112  500,793 475,862YOUTH SERVICES

 111,596  112,184  119,383 112,184NEIGHBORHOOD SERVICES

 133,172  135,638  131,507 130,023FAMILY RESOURCE CENTER

 302,800  101,977  101,933 101,977OUTSIDE AGENCIES

 0  32,168  20,000 0LIABILITY AND OTHER INSURANCES

 0  170,500  173,069 0PENSION AND RETIREE CHARGES

$4,949,263 $4,926,842$5,196,828TOTAL REVENUE: $4,809,829
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TOWN  OF ENFIELD 

ANNUAL BUDGET

SOCIAL SERVICES FUND REVENUE

 2010  2011  2012  2012

PROPOSEDREVISEDACTUAL DEPARTMENT

ADMINISTRATION

 524,489  225,111  223,262GENERAL FUND TRANSFERS IN  427,779

 9,700  5,000  5,000SALES - ADVERTISING  5,000

 1,634  0  0INTEREST ON INVESTMENTS  0

 1,461  4,980  0CO-OPPORTUNITY GRANT  0

 537,284  235,091  228,262 432,779TOTAL for: ADMINISTRATION

DIAL-A-RIDE

 121,192  120,500  122,500OTHER REVENUE  122,500

 101,696  84,027  119,828GENERAL FUND TRANSFERS IN  84,027

 50,446  50,422  50,422DIAL-A-RIDE STATE GRANT  50,422

 40,000  40,000  40,000MISCELLANEOUS STATE REVENUE  40,000

 25,243  20,430  20,430UMPTA FEDERAL GRANT  20,430

 17,386  20,000  20,640CLIENT FEES  20,640

 3,289  600  600SALES - CASH  600

 930  0  0INTEREST ON INVESTMENTS  0

 737  4,328  4,328MISC. CONTRIBUTIONS/DONATIONS  4,328

 0  15,000  15,000APPROPRIATED FUND BALANCE  15,000

 0  10,000  11,000SALES - ADVERTISING  11,000

 0  1,000  1,000RENTAL TOWN OWNED PROPERTY  1,000

 0  200  200SALE - EQUIPMENT/PROPERTY  200

 360,918  366,507  405,948 370,147TOTAL for: DIAL-A-RIDE

CONGREGATE LIVING

 59,918  59,918  60,043GENERAL FUND TRANSFERS IN  59,918

 20,213  26,987  26,987AGENCY ON AGING STATE GRANT  26,987

 10,000  10,000  15,000ENFIELD HOUSING AUTHORITY CONT  15,000

 8,792  11,500  11,500CLIENT FEES  11,500

 98,923  108,405  113,530 113,405TOTAL for: CONGREGATE LIVING

ADULT DAY CARE

 334,245  398,158  397,421CLIENT FEES  394,694

 38,102  15,400  14,277USDA FEDERAL GRANT  14,277

 8,070  8,000  6,500NCAAA SUPPORTIVE SERVICE GRANT  6,500

 3,758  0  2,000MISC. CONTRIBUTIONS/DONATIONS  2,000

 0  9,609  9,609NCAAA ALZHEIMER'S GRANT  9,609

-440 -11,486  0GENERAL FUND TRANSFERS IN  0

 383,736  419,681  429,807 427,080TOTAL for: ADULT DAY CARE

ENFIELD CHILD DEVELOPMENT CTR

 1,077,098  1,132,842  1,140,819CLIENT FEES  1,140,819

 556,050  683,846  682,784CHILD DAY CARE STATE GRANT  682,784

 379,664  193,110  233,819GENERAL FUND TRANSFERS IN  193,110

 127,865  107,000  107,000SCHOOL REDINESS GRANT  107,000

 71,648  64,000  66,000USDA FEDERAL GRANT  66,000

 13,967  20,000  20,000MISC. CONTRIBUTIONS/DONATIONS  20,000

 2,226,292  2,200,798  2,250,422 2,209,713TOTAL for: ENFIELD CHILD DEVELOPMENT CTR

SENIOR CENTER

 285,903  244,659  260,188GENERAL FUND TRANSFERS IN  244,659

 83,364  80,000  80,000CLIENT FEES  80,000

 41,902  50,698  50,000RECREATIONAL PROGRAM FEES  50,000

 36,844  40,000  40,000MISC. CONTRIBUTIONS/DONATIONS  40,000

 21,608  22,000  22,000SALES - CASH  22,000

 0  12,845  0HARTFRD FND STRATEGIC PLAN SC  0

 469,620  450,202  452,188 436,659TOTAL for: SENIOR CENTER

YOUTH SERVICES

 380,223  359,319  381,910GENERAL FUND TRANSFERS IN  359,319

 58,506  0  0DMHAS-ENF TOGETHER COAL GRANT  0

 34,690  0  0OPM PROJECT SUCCESS  0

4/14/2011

129



 572,488  616,112  500,793 475,862TOTAL for: YOUTH SERVICES

NEIGHBORHOOD SERVICES

 77,820  78,338  85,537GENERAL FUND TRANSFERS IN  78,338

 18,969  20,364  20,364NEIGHBORHD SVCS STATE GRNT  20,364

 8,036  6,264  6,264FEMA  6,264

 4,400  4,400  4,400ENERGY ASSISTANCE  4,400

 1,220  0  0OPERATION FUEL  0

 1,152  500  500ENFIELD FUEL BANK  500

 0  2,318  2,318MISC. CONTRIBUTIONS/DONATIONS  2,318

 111,596  112,184  119,383 112,184TOTAL for: NEIGHBORHOOD SERVICES

FAMILY RESOURCE CENTER

 92,325  97,000  95,598FAMILY RESOURCE CENTER GRANT  95,598

 34,322  33,425  34,909GENERAL FUND TRANSFERS IN  33,425

 6,525  5,213  1,000MISC. CONTRIBUTIONS/DONATIONS  1,000

 133,172  135,638  131,507 130,023TOTAL for: FAMILY RESOURCE CENTER

OUTSIDE AGENCIES

 302,800  101,977  101,933GENERAL FUND TRANSFERS IN  101,977

 302,800  101,977  101,933 101,977TOTAL for: NO DIVISION

LIABILITY AND OTHER INSURANCES

 0  32,168  20,000GENERAL FUND TRANSFERS IN  0

 0  32,168  20,000 0TOTAL for: LIABILITY AND OTHER INSURANCES

PENSION AND RETIREE CHARGES

 0  170,500  173,069GENERAL FUND TRANSFERS IN  0

 0  170,500  173,069 0TOTAL for: PENSION AND RETIREE CHARGES

$4,949,263 $4,926,842$5,196,828TOTAL for: SOCIAL SERVICES FUND $4,809,829
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TOWN OF ENFIELD 

ANNUAL BUDGET

SOCIAL SERVICES SUMMARY OF EXPENDITURES BY FUNCTION

 2011 2010  2012 2011  2012

BUDGETACTUAL DEPARTMENTREVISED PROPOSED

 239,757  230,111  235,091  228,601  228,262ADMINISTRATION0001

 310,726  366,507  421,241  405,948  405,948DIAL-A-RIDE0412

 105,537  108,405  108,405  113,405  113,530CONGREGATE LIVING0413

 434,127  410,072  419,681  429,290  429,807ADULT DAY CARE0431

 2,279,926  2,086,069  2,200,798  2,248,354  2,250,422ENFIELD CHILD DEVELOPMENT CTR0432

 449,421  421,172  450,202  452,187  452,188SENIOR CENTER0440

 563,740  603,022  616,112  500,793  500,793YOUTH SERVICES0450

 35,843  0  0  0  0YOUTH CENTER0451

 107,654  112,184  112,184  119,383  119,383NEIGHBORHOOD SERVICES0460

 131,295  130,963  135,638  130,023  131,507FAMILY RESOURCE CENTER0470

OUTSIDE AGENCIES049-050  301,530  53,700  53,700  302,831  53,656

UNALLOCATED BOARDS0599  0  48,277  48,277  0  48,277

LIABILITY AND OTHER INSURANCES9090  31,928  32,168  32,168  32,168  20,000

PENSION AND RETIREE CHARGES9091  159,307  170,500  170,500  170,500  173,069

TOTAL BUDGET $4,773,150 $5,003,997 $5,133,483 $4,926,842$5,150,790
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 172,900  172,900 187,893  176,764  176,764

52 PERSONAL SERVICES - EMPL BENEFITS

HEALTH/MEDICAL INSURANCE  20,846  22,151  22,151  27,629  27,629               521000

LIFE INSURANCE  788  729  729  719  719               521500

SOCIAL SECURITY (FICA)  11,512  10,711  10,711  10,468  10,720               522000

MEDICARE  2,692  2,505  2,505  2,448  2,507               522100

WORKERS COMPENSATION  325  0  0  0  0               526000

 41,264  41,575 36,164  36,096  36,096

53 PURCHASED PROF & TECHNICAL

PROFESSIONAL DEVELOPMENT  395  0  0  0  0               532200

FIELD TRIPS  700  0  0  0  0               532400

PARENT ACTIVITIES  1,735  0  0  0  0               532500

OTHER PROFESSIONAL SERVICES  5,137  7,701  11,141  5,200  5,200               533900

 5,200  5,200 7,967  7,701  11,141

54 PURCHASED PROPERTY SERVICES

EQUIPMENT REPAIR & MAINT  0  200  200  200  200               543200

 200  200 0  200  200

55 OTHER PURCHASED SERVICES

TELEPHONE  1,064  4,650  4,650  4,650  4,000               553100

POSTAGE  523  400  400  400  400               553500

ADVERTISING  189  0  83  0  0               554000

PRINTING & REPRODUCTION  354  200  117  200  200               555000

COPYING & REPRODUCTION  1,061  1,000  1,800  1,000  1,000               555100

TRAVEL  287  750  750  687  687               558000

 6,937  6,287 3,477  7,000  7,800

56 SUPPLIES/MATERIALS

OFFICE SUPPLIES  861  700  1,440  700  700               561200

TECHNOLOGY SUPPLIE/MATERIAL  247  500  500  500  500               561300

OTHER SUPPLIES AND MATERIALS  130  200  200  200  200               561900

FOOD/FOOD RELATED  1,670  450  450  450  450               563000

PUBLICATIONS & PERIODICALS  50  50  50  50  50               564300

 1,900  1,900 2,959  1,900  2,640

57 PROPERTY

FURNITURE & FIXTURES  1,197  250  250  0  0               573300

 0  0 1,197  250  250

58 OTHER OBJECTS

DUES & FEES & SUBSCRIPTIONS  100  200  200  200  200               581000

 200  200 100  200  200

 230,111 239,757  235,091  228,262 228,601TOTAL for: ADMINISTRATION

PROGRAM INFORMATION:

The mission of the Department of Social services is to provide need-based services to the community in order to sustain or improve the quality of 

life, with respect and appreciation for human or cultural differences.  Services for Enfield residents of all ages are provided with support from the 

town, state and federal grants and client fees.

Department Goals

Improve and strengthen existing programs.

Foster collaboration and resource sharing among social services programs.

Increase outreach to citizens to increase utilization of all programs.
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TOWN OF ENFIELD
ANNUAL BUDGET PERSONNEL DETAIL

 

Function: Social Services Fund
Dept/Agency: Social Services

22040001 Social Services Administration

POSITIONS AND BUDGET
CURRENT PROPOSED ADOPTED

Position Classification       
 

 

Director of Social Services 1.00   78,816      1.00   80,747      
Neighboorhood Services Coord 1.00   54,836      1.00   55,795      
Secretary III 1.00   39,103      -    -                
Secretary PT -     -                -    -                -    -              
Secretary I -     -                1.00   32,262      

Total 3.00   172,755    2.00   168,804    -    -              
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 180,417  180,417 173,387  180,997  180,997

52 PERSONAL SERVICES - EMPL BENEFITS

HEALTH/MEDICAL INSURANCE  64,119  64,103  64,103  72,293  72,293               521000

LIFE INSURANCE  1,599  1,479  1,479  1,469  1,469               521500

SOCIAL SECURITY (FICA)  10,739  9,227  9,227  10,938  10,938               522000

MEDICARE  2,511  2,370  2,370  2,559  2,559               522100

WORKERS COMPENSATION  8,006  10,481  10,481  10,481  10,481               526000

 97,740  97,740 86,974  87,660  87,660

53 PURCHASED PROF & TECHNICAL

FIELD TRIPS  310  400  400  400  400               532400

 400  400 310  400  400

54 PURCHASED PROPERTY SERVICES

EQUIPMENT REPAIR & MAINT  0  250  250  250  250               543200

 250  250 0  250  250

55 OTHER PURCHASED SERVICES

TELEPHONE  2,441  3,250  3,250  4,250  4,250               553100

POSTAGE  433  450  450  345  345               553500

PRINTING & REPRODUCTION  259  100  100  100  100               555000

COPYING & REPRODUCTION  384  250  250  250  250               555100

 4,945  4,945 3,516  4,050  4,050

56 SUPPLIES/MATERIALS

OFFICE SUPPLIES  0  300  300  300  300               561200

VEHICLE SUPPLIES/MATERIALS  2,756  300  300  346  346               561700

GASOLINE  42,678  37,000  37,000  66,000  66,000               562600

 66,646  66,646 45,434  37,600  37,600

57 PROPERTY

VEHICLES  0  55,000  109,734  55,000  55,000               573200

TECHNOLOGY EQUIPMENT  1,045  400  400  400  400               573400

 55,400  55,400 1,045  55,400  110,134

58 OTHER OBJECTS

DUES & FEES & SUBSCRIPTIONS  60  150  150  150  150               581000

 150  150 60  150  150

 366,507 310,726  421,241  405,948 405,948TOTAL for: DIAL-A-RIDE

PROGRAM INFORMATION:

The Dial-a-Ride program provides in-town bus transportation to Enfield residents over the age of 60 and persons with disabilities. Volunteers 

provide rides to out of town medical appointments. Buses provide rides to medical appointments, shopping or visiting Monday through Friday 

between the hours of 8:00 a.m. to 4:00 p.m.  Participants join Dial-a-Ride by purchasing an annual ticket for $80 which allows for unlimited trips 

throughout the year.  This service allows frail elders and people who are otherwise homebound to live productive and independent lifestyles.  The 

Senior Citizen Bus Committee, a citizens group, fundraises, recruits volunteers and helps determine policy and procedures.

Department Goals

Increase membership to 285 members.

Provide 36,000 rides to seniors and disabled Enfield residents.
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         TOWN OF ENFIELD
ANNUAL BUDGET PERSONNEL DETAIL

 

Function: Social Services Fund
Dept/Agency: Social Services

22040412 Dial-A-Ride

POSITIONS AND BUDGET
CURRENT PROPOSED ADOPTED

Position Classification       

Dial-A-Ride Supervisor 1.00    44,694      1.00    45,588      
Drivers - Full-time 4.00    94,349      4.00    94,056      
Drivers - Part-time -      36,954      -      35,773      
Substitutes -      1,000        -      1,000        
Total 5.00    176,997    5.00    176,417    -     -              
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 57,683  57,683 55,103  54,609  54,609

52 PERSONAL SERVICES - EMPL BENEFITS

HEALTH/MEDICAL INSURANCE  29,179  31,379  31,379  33,050  33,050               521000

LIFE INSURANCE  639  296  296  317  317               521500

SOCIAL SECURITY (FICA)  3,447  3,407  3,407  3,328  3,453               522000

MEDICARE  806  467  467  804  804               522100

WORKERS COMPENSATION  92  121  121  121  121               526000

 37,620  37,745 34,163  35,670  35,670

55 OTHER PURCHASED SERVICES

TELEPHONE  117  465  465  465  465               553100

COPYING & REPRODUCTION  3  40  40  40  40               555100

 505  505 119  505  505

56 SUPPLIES/MATERIALS

OFFICE SUPPLIES  0  100  100  100  100               561200

OTHER SUPPLIES AND MATERIALS  75  300  300  318  318               561900

FOOD/FOOD RELATED  16,076  17,221  17,221  17,179  17,179               563000

 17,597  17,597 16,151  17,621  17,621

 108,405 105,537  108,405  113,530 113,405TOTAL for: CONGREGATE LIVING

PROGRAM INFORMATION:

A noon time hot meal is provided seven days a week in the Mark Twain Congregate Living dining room for residents of Enfield age 60 and over.  

On weekdays the meals are catered by the Community Renewal Team from Hartford and served by out staff.  Weekend and holiday meals are 

delicious home cooked meals prepared on-site.  This program provides nutritious meals, a sense of community and enables frail elders to live 

independently. 

Department Goals

Increase participation through enhanced menu planning.

Hold four special events per year.

To recruit volunteers to assist in meal service and entertainment.

Encourage participation by low income and minority residents.

4/14/2011

138



TOWN OF ENFIELD  

ANNUAL BUDGET PERSONNEL DETAIL
 

Function: Social Services Fund
Dept/Agency: Social Services

22040413 Congregate Living

POSITIONS AND BUDGET
CURRENT PROPOSED ADOPTED

Position Classification       

Asst. Project Director Part-time 0.66     22,125      0.66    25,971      
Site Manager Part-time 0.60     18,663      0.60    19,973      
Meal Provider Part-time -       2,227        -      -                
Cook Part-time -       7,890        -      6,313        
Dietician Consultant Part-time -       3,498        -      3,220        
Substitutes -       206           206           
Total 1.26     54,609      1.26    55,683      -    -            

 
  
 -            
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TOWN OF ENFIELD 

ANNUAL BUDGET DETAIL
Function:

SOCIAL SERVICES FUND

Activity:

ADULT DAY CARE

Code:

4000 - 0431

Dept./Agency:

SOCIAL SERVICES

 2011

BUDGET

 2010  2012

ACTUAL DEPARTMENTREVISED PROPOSED

 2011  2012

51 PERSONAL SERVICES - SALARIES

SALARIES  264,826  230,888  230,888  246,074  246,074               511000

SALARIES - PART TIME  13,053  23,300  23,300  10,000  10,000               512000

SUBSTITUTES  818  4,000  13,609  13,609  13,609               513200

STIPEND  1,331  2,000  2,000  2,013  2,013               516000

 271,696 280,029  260,188  269,797

52 PERSONAL SERVICES - EMPL BENEFITS

HEALTH/MEDICAL INSURANCE  88,966  84,363  84,363  88,443  88,443               521000

LIFE INSURANCE  1,656  1,912  1,912  1,859  1,859               521500

SOCIAL SECURITY (FICA)  17,132  14,564  14,564  16,203  16,720               522000

MEDICARE  4,007  3,744  3,744  3,917  3,917               522100

WORKERS COMPENSATION  410  0  0  0  0               526000

 110,422  110,939 112,171  104,583  104,583

53 PURCHASED PROF & TECHNICAL

PROFESSIONAL DEVELOPMENT  19  300  300  300  300               532200

PROFESSIONAL SRVC NONSTDNT  1,178  0  0  0  0               533000

OTHER PROFESSIONAL SERVICES  0  1,200  1,200  1,500  1,500               533900

 1,800  1,800 1,197  1,500  1,500

54 PURCHASED PROPERTY SERVICES

UTILITY SERVICES  175  164  164  225  225               541000

EQUIPMENT REPAIR & MAINT  0  200  200  200  200               543200

RENTAL - OTHER  347  750  750  400  400               544400

 825  825 522  1,114  1,114

55 OTHER PURCHASED SERVICES

TELEPHONE  1,351  2,790  2,790  5,000  5,000               553100

POSTAGE  470  974  974  880  880               553500

ADVERTISING  203  265  265  265  265               554000

COPYING & REPRODUCTION  412  0  300  600  600               555100

TRAVEL  173  0  300  300  300               558000

 7,045  7,045 2,609  4,029  4,629

56 SUPPLIES/MATERIALS

OFFICE SUPPLIES  473  500  500  500  500               561200

TECHNOLOGY SUPPLIE/MATERIAL  272  350  350  350  350               561300

SAFETY SUPPLIES/MATERIALS  555  700  700  500  500               561600

OTHER SUPPLIES AND MATERIALS  1,646  0  2,000  1,800  1,800               561900

FOOD/FOOD RELATED  31,167  36,000  32,143  32,500  32,500               563000

PUBLICATIONS & PERIODICALS  260  0  0  282  282               564300

UNIFORMS  144  0  400  400  400               565000

 36,332  36,332 34,517  37,550  36,093

57 PROPERTY

FURNITURE & FIXTURES  1,635  0  0  0  0               573300

 0  0 1,635  0  0

58 OTHER OBJECTS

DUES & FEES & SUBSCRIPTIONS  1,247  630  1,487  692  692               581000

LICENSES & CERTIFICATIONS  200  478  478  478  478               581100

 1,170  1,170 1,447  1,108  1,965

 410,072 434,127  419,681  429,807 429,290TOTAL for: ADULT DAY CARE

PROGRAM INFORMATION:

The Adult Day Center serves frail and elderly individuals whose physical and/or mental disabilities keep them from participating in other senior 

programs available in the community. As a medical model, the mission of the Day Center is to provide comprehensive health, social and related 

support services for dependent adults in a safe, structured community-based setting and to provide respite and support for families with the 

responsibility of caring for elderly members at home.  The Adult Day Center provides personal care, medical and nursing services, rehabilitation 

services, family counseling and referrals. Directed activities including exercise, crafts and music are provided throughout the day.  In-town 

transportation is provided to and from the facility.

Department Goals

Promote and meet individual client needs through care planning and recreation programming.

Increase number of client participants.
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TOWN OF ENFIELD
ANNUAL BUDGET PERSONNEL DETAIL

 

Function: Social Services Fund
Dept/Agency: Social Services

22040431 Adult Day Care

POSITIONS AND BUDGET
CURRENT PROPOSED ADOPTED

Position Classification       

Adult Day Care Director 1.00     54,484       1.00     55,574       
Health Aide II 3.00     96,621       3.00     97,036       
Therapeutic Rec. Director 1.00     33,252       1.00     33,750       
Registered Nurse 0.71     31,603       0.71     32,071       
Health Aide I Substitutes -      2,000         -       2,000         
Clerk Typist 0.71     22,928       0.71     27,643       
Registered Nurse Substitute -      2,000         -       2,000         
Health Aide Part Time -      3226 -       -                
Social Worker -      12,074       -       10,000       
Substitues 9609 9,609         
Total 6.42     267,797     6.42     269,683     -    -              
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TOWN OF ENFIELD 

ANNUAL BUDGET DETAIL
Function:

SOCIAL SERVICES FUND

Activity:

ENFIELD CHILD DEVELOPMENT CTR

Code:

4000 - 0432

Dept./Agency:

SOCIAL SERVICES

 2011

BUDGET

 2010  2012

ACTUAL DEPARTMENTREVISED PROPOSED

 2011  2012

51 PERSONAL SERVICES - SALARIES

SALARIES  1,143,744  1,075,855  1,135,076  1,146,666  1,146,666               511000

CERTIFIED SALARIES  64,502  49,803  49,803  49,854  49,854               511100

NON-CERTIFIED SALARIES  49,626  45,262  45,262  39,596  39,596               511200

SALARIES - PART TIME  82,236  105,121  83,900  83,229  83,229               512000

SALARIES - TEMP/SEASONAL  33,521  26,858  26,858  26,858  26,858               513000

SUBSTITUTES  2,905  500  500  500  500               513200

STIPEND  15,243  14,000  14,000  12,077  12,077               516000

 1,358,780 1,391,777  1,317,399  1,355,399

52 PERSONAL SERVICES - EMPL BENEFITS

HEALTH/MEDICAL INSURANCE  495,016  449,473  449,473  492,987  492,987               521000

LIFE INSURANCE/DISABILITY  12,228  10,572  10,572  10,344  10,344               521500

SOCIAL SECURITY (FICA)  86,698  74,293  77,272  81,821  83,495               522000

MEDICARE  20,277  18,900  18,071  19,134  19,527               522100

WORKERS COMPENSATION  5,281  6,913  6,913  6,913  6,913               526000

 611,199  613,266 619,500  560,151  562,301

53 PURCHASED PROF & TECHNICAL

PROFESSIONAL DEVELOPMENT  2,972  2,000  2,000  1,800  1,800               532200

FIELD TRIPS  2,979  1,500  2,000  1,350  1,350               532400

PARENT ACTIVITIES  996  500  500  500  500               532500

PROFESSIONAL SRVC NONSTDNT  6,848  6,000  5,490  5,400  5,400               533000

HEALTH SERVICES  0  5,500  6,670  4,950  4,950               533300

 14,000  14,000 13,795  15,500  16,660

54 PURCHASED PROPERTY SERVICES

CLEANING SERVICES  747  600  600  540  540               542000

BUILDING REPAIRS/MAINTENANCE  0  500  500  450  450               543100

EQUIPMENT REPAIR & MAINT  513  200  140  180  180               543200

RENTAL - LAND/BUILDINGS  136,754  136,754  136,754  136,754  136,755               544100

RENTAL - OTHER  0  1,680  1,680  1,680  1,680               544400

 139,604  139,605 138,013  139,734  139,674

55 OTHER PURCHASED SERVICES

STUDENT TRANSPORTATION  8,289  7,000  9,000  9,000  9,000               551000

TELEPHONE  4,398  13,485  13,485  15,500  15,500               553100

POSTAGE  572  600  600  540  540               553500

ADVERTISING  276  0  600  540  540               554000

PRINTING & REPRODUCTION  599  1,000  1,000  900  900               555000

COPYING & REPRODUCTION  2,744  1,000  1,000  900  900               555100

TRAVEL  942  800  800  720  720               558000

 28,100  28,100 17,820  23,885  26,485

56 SUPPLIES/MATERIALS

INSTRUCTIONAL SUPPLIES  20,856  16,000  18,122  20,442  20,442               561100

OFFICE SUPPLIES  2,487  2,000  3,431  1,800  1,800               561200

SAFETY SUPPLIES/MATERIALS  300  200  200  180  180               561600

OTHER SUPPLIES AND MATERIALS  111  100  100  90  90               561900

FOOD/FOOD RELATED  72,317  10,000  65,012  73,104  73,104               563000

PUBLICATIONS & PERIODICALS  412  250  1,744  225  225               564300

UNIFORMS  44  100  757  90  90               565000

 95,931  95,931 96,526  28,650  89,366

57 PROPERTY

FURNITURE & FIXTURES  1,004  100  10,263  90  90               573300

TECHNOLOGY EQUIPMENT  198  0  0  0  0               573400

 90  90 1,202  100  10,263

58 OTHER OBJECTS

DUES & FEES & SUBSCRIPTIONS  1,293  650  650  650  650               581000

 650  650 1,293  650  650

 2,086,069 2,279,926  2,200,798  2,250,422 2,248,354TOTAL for: ENFIELD CHILD DEVELOPMENT CTR

PROGRAM INFORMATION:

The Enfield Child Development Center proudly utilizes two locations, one on 110 High Street and the other 132 South Road.  We have 225 

children enrolled.  The program is open from 6:30 a.m. – 5:30 p.m.  Our children range in age from eight weeks of age through age twelve.  The 

Programs are accredited by the National Association for the Education of Young Children and all of our teachers have a minimum of a 
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          TOWN OF ENFIELD
ANNUAL BUDGET PERSONNEL DETAIL

 
Function: Social Services Fund
Dept/Agency: Social Services

22040432 Enfield Child Development Center

POSITIONS AND BUDGET
CURRENT PROPOSED ADOPTED

Position Classification       

Executive Director 1.00    65,124        1.00     66,428       
Deputy Director 1.00    56,610        1.00     57,744       
Secretary I 2.00    56,600        2.00     64,500       
Cook 40 Hours 1.14    35,926        1.14     35,926       
Head Teacher 4.00    175,376      4.00     179,384     
Teacher 11.00  402,421      11.00   400,030     
Teacher Assistant 4.00    117,482      4.00     119,831     
Teacher Aide 12.00  254,671      12.00   244,230     
Cook 35 hrs 1.00    30,078        1.00     30,078       
Summer Aides (20 Weeks) -      26,858        -       26,858       
Accounting Clerk 1.00    35,793        1.00     37,965       
Teacher Aide (15-19 Hours PT) -      83,900        -       83,900       
Substitutes -      500             -       500            
Total 38.14  1,341,339   38.14   1,347,374  -      -                

 
  

  
 
  
 
 

FY 2011-2012 Budget Child Dev Personnel Detail
145



 226,822  226,822 231,008  204,028  216,191

52 PERSONAL SERVICES - EMPL BENEFITS

HEALTH/MEDICAL INSURANCE  60,988  61,825  61,825  69,314  69,314               521000

LIFE INSURANCE  961  866  866  835  835               521500

SOCIAL SECURITY (FICA)  14,102  9,496  13,342  14,001  14,002               522000

MEDICARE  3,298  2,944  3,120  3,275  3,275               522100

WORKERS COMPENSATION  3,398  4,448  4,448  4,448  4,448               526000

 91,873  91,874 82,748  79,579  83,601

53 PURCHASED PROF & TECHNICAL

PROFESSIONAL DEVELOPMENT  330  600  600  600  600               532200

TECHNOLOGICAL SERVICES  1,280  1,500  1,500  1,500  1,500               533400

OTHER PROFESSIONAL SERVICES  56,740  55,400  68,245  55,400  55,400               533900

 57,500  57,500 58,350  57,500  70,345

54 PURCHASED PROPERTY SERVICES

EQUIPMENT REPAIR & MAINT  3,627  2,000  2,000  2,000  2,000               543200

 2,000  2,000 3,627  2,000  2,000

55 OTHER PURCHASED SERVICES

TELEPHONE  3,078  9,765  9,765  9,000  9,000               553100

POSTAGE  8,899  8,900  8,900  8,900  8,900               553500

ADVERTISING  217  1,000  1,000  500  500               554000

PRINTING & REPRODUCTION  395  500  500  500  500               555000

COPYING & REPRODUCTION  2,873  3,050  3,050  3,050  3,050               555100

TRAVEL  137  1,000  1,000  1,000  1,000               558000

 22,950  22,950 15,599  24,215  24,215

56 SUPPLIES/MATERIALS

INSTRUCTIONAL SUPPLIES  5,963  6,000  6,000  4,500  4,500               561100

OFFICE SUPPLIES  2,801  2,800  2,800  2,800  2,800               561200

TECHNOLOGY SUPPLIE/MATERIAL  1,490  1,500  1,500  1,500  1,500               561300

OTHER SUPPLIES AND MATERIALS  500  1,000  1,000  1,000  1,000               561900

FOOD/FOOD RELATED  46,449  41,500  41,500  40,192  40,192               563000

PUBLICATIONS & PERIODICALS  551  600  600  600  600               564300

 50,592  50,592 57,753  53,400  53,400

58 OTHER OBJECTS

DUES & FEES & SUBSCRIPTIONS  195  300  300  300  300               581000

LICENSES & CERTIFICATIONS  141  150  150  150  150               581100

 450  450 336  450  450

 421,172 449,421  450,202  452,188 452,187TOTAL for: SENIOR CENTER

PROGRAM INFORMATION:

The nationally accredited Enfield Senior Center offers older adults a wide range of opportunities for wellness, recreation, learning and supportive 

services. Residents can stay healthy by joining the PRIME Fitness Center, where skilled professionals design a program for each member, 

taking fitness classes that include Tai Chi, Yoga, Zumba, Line Dancing and so much more. Creative opportunities include a choral group, The 

Goldtones, project-oriented classes, scrapbooking, knitting, painting and others.  The Computer Learning Center offers residents the opportunity 

to learn the basics of computer use through advanced skills. There are various indoor recreation activities including billiards, cards and bingo.  

Groups have been established around interests and supportive needs.  Day trips, overnight trips and longer trips are offered on a regular basis.  

For those who may not know where to turn, information and referral services are offered.  A noon meal, safe driving classes, Medicare 

assistance, tax assistance, foot care, hearing, blood pressure and dental screenings, as well as many other are available at the Senior Center.

Department Goals

Provide high-quality and cost-effective programs to keep older adults healthy and supported in the community 

Maintain visibility in the community to serve the needs of a growing, older adult population

Offer evidence-based initiatives, low-cost health screenings, and support groups to promote the well-being and independence of community older 

adults.
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         TOWN OF ENFIELD
ANNUAL BUDGET PERSONNEL DETAIL

 
Function: Social Services Fund
Dept/Agency: Social Services

22040440 Senior Center

POSITIONS AND BUDGET
CURRENT PROPOSED ADOPTED

Position Classification       

Director of Senior Center 1.00      58,740      1.00     59,915      
Administrative Assistant 1.00      31,630      1.00     36,491      
Secretary I 1.00      28,300      1.00     32,250      
Program Coordinator 1.00      27,267      1.00     27,676      
Fitness Center Assistant 1.63      36,754      1.63     36,990      
Evening Program Assistant  0.46      7,840        0.46     7,840        
Facilities Assistants PT  1.08      24,660      1.08     24,660      
Total 7.17      215,191    7.17     225,822    -      -              
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TOWN OF ENFIELD 

ANNUAL BUDGET DETAIL
Function:

SOCIAL SERVICES FUND

Activity:

YOUTH SERVICES

Code:

4000 - 0450

Dept./Agency:

SOCIAL SERVICES

 2011

BUDGET

 2010  2012

ACTUAL DEPARTMENTREVISED PROPOSED

 2011  2012

51 PERSONAL SERVICES - SALARIES

SALARIES  131,198  144,047  144,047  151,796  151,796               511000

CERTIFIED SALARIES  34,368  34,368  34,368  34,368  34,368               511100

SALARIES - PART TIME  129,192  153,620  160,710  134,409  134,409               512000

SUBSTITUTES  4,694  5,206  5,206  0  0               513200

OVERTIME  9,321  20,000  21,649  8,000  8,000               514000

STIPEND  2,359  3,031  3,031  3,030  3,030               516000

 331,603 311,132  360,272  369,011

52 PERSONAL SERVICES - EMPL BENEFITS

HEALTH/MEDICAL INSURANCE  72,339  79,239  79,239  86,249  86,249               521000

LIFE INSURANCE  1,700  1,976  1,976  1,424  1,424               521500

SOCIAL SECURITY (FICA)  18,846  12,629  12,629  17,085  17,085               522000

MEDICARE  4,407  5,180  5,180  3,996  3,996               522100

WORKERS COMPENSATION  2,623  3,434  3,434  3,434  3,434               526000

 112,188  112,188 99,916  102,458  102,458

53 PURCHASED PROF & TECHNICAL

PROFESSIONAL SRVCS/STUDENTS  0  3,584  3,584  0  0               532000

PROFESSIONAL DEVELOPMENT  2,667  5,034  4,934  2,500  2,500               532200

FIELD TRIPS  7,891  11,600  12,550  3,525  3,525               532400

OTHER PROFESSIONAL SERVICES  81,301  58,295  58,495  18,209  18,209               533900

 24,234  24,234 91,859  78,513  79,563

54 PURCHASED PROPERTY SERVICES

UTILITY SERVICES  594  800  800  800  800               541000

EQUIPMENT REPAIR & MAINT  0  200  200  200  200               543200

RENTAL - LAND/BUILDINGS  0  0  90  0  0               544100

RENTAL - OTHER  870  1,800  1,800  1,800  1,800               544400

 2,800  2,800 1,464  2,800  2,890

55 OTHER PURCHASED SERVICES

TELEPHONE  1,904  6,510  6,510  7,000  7,000               553100

POSTAGE  318  300  300  300  300               553500

PRINTING & REPRODUCTION  313  1,700  1,110  700  700               555000

COPYING & REPRODUCTION  1,217  800  800  1,000  1,000               555100

TUITION - OTHER  140  300  300  300  300               556900

TRAVEL  551  1,100  1,100  1,100  1,100               558000

 10,400  10,400 4,443  10,710  10,120

56 SUPPLIES/MATERIALS

INSTRUCTIONAL SUPPLIES  8,760  500  500  500  500               561100

OFFICE SUPPLIES  1,239  1,650  1,650  750  750               561200

TECHNOLOGY SUPPLIE/MATERIAL  4,673  1,950  1,750  900  900               561300

SAFETY SUPPLIES/MATERIALS  200  200  200  200  200               561600

ATHLETIC SUPPLIES/MATERIALS  1,520  1,500  1,500  500  500               561800

OTHER SUPPLIES/MATERIALS  10,668  14,655  17,256  6,450  6,450               561900

FOOD/FOOD RELATED  15,094  16,493  17,893  7,718  7,718               563000

PUBLICATIONS & PERIODICALS  303  750  750  250  250               564300

 17,268  17,268 42,457  37,698  41,499

57 PROPERTY

FURNITURE & FIXTURES  7,834  7,700  7,700  700  700               573300

TECHNOLOGY EQUIPMENT  3,811  1,971  1,971  700  700               573400

 1,400  1,400 11,645  9,671  9,671

58 OTHER OBJECTS

DUES & FEES & SUBSCRIPTIONS  825  900  900  900  900               581000

 900  900 825  900  900

 603,022 563,740  616,112  500,793 500,793TOTAL for: YOUTH SERVICES

PROGRAM INFORMATION:

The mission of Youth Services is to enhance positive youth development so that youth, families and the community can grow together.  Youth 

Services provides a variety of services for families including counseling, youth development, enrichment and social programs for children ranging 

in age from birth to eighteen.  The Youth Center provides recreational and youth development activities from 2:30 p.m. -7:00 p.m. weekdays. 

Department Goals

Continue to develop Youth Services’ capacity to provide essential services and resource to Enfield’s youth and their families.
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         TOWN OF ENFIELD
ANNUAL BUDGET PERSONNEL DETAIL

 
Function: Social Services Fund
Dept/Agency: Social Services

22040450 Youth Services

POSITIONS AND BUDGET
CURRENT PROPOSED ADOPTED

Position Classification       

Youth Services Director 1.00     60,147      1.00     61,952      
Youth Services Coordinator 0.85     48,524      0.85     49,496      
Youth Counselor II  1.00     40,862      1.00     46,020      
Youth Counselor I  1.00     36,608      1.00     37,340      
Youth Center Assistants P  3.90     81,904      3.00     60,956      
Prevention Coord 1.00     40,852 1.00     40,852      
Substitutes -       5,206        -       -                
Secretary Part-time 0.75     23,192      0.75     23,957      
Overtime -       20,000      -       8,000        
Total 9.50     357,295    8.60     328,573    -      -              
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 77,969  77,969 70,477  73,902  73,902

52 PERSONAL SERVICES - EMPL BENEFITS

HEALTH/MEDICAL INSURANCE  18,783  20,099  20,099  19,947  19,947               521000

LIFE INSURANCE  469  434  434  423  423               521500

SOCIAL SECURITY (FICA)  4,375  4,472  4,472  4,773  4,773               522000

MEDICARE  1,023  1,072  1,072  1,116  1,116               522100

WORKERS COMPENSATION  215  260  260  260  260               526000

 26,519  26,519 24,866  26,337  26,337

53 PURCHASED PROF & TECHNICAL

PROFESSIONAL DEVELOPMENT  0  100  100  100  100               532200

 100  100 0  100  100

54 PURCHASED PROPERTY SERVICES

EQUIPMENT REPAIR & MAINT  0  350  350  0  0               543200

RENTAL - LAND/BUILDINGS  6,264  6,264  6,264  6,264  6,264               544100

 6,264  6,264 6,264  6,614  6,614

55 OTHER PURCHASED SERVICES

TELEPHONE  795  1,000  1,000  3,500  3,500               553100

POSTAGE  245  840  840  840  840               553500

PRINTING & REPRODUCTION  200  200  200  0  0               555000

COPYING & REPRODUCTION  1,008  1,091  1,091  1,091  1,091               555100

TRAVEL  0  250  250  150  150               558000

 5,581  5,581 2,247  3,381  3,381

56 SUPPLIES/MATERIALS

OFFICE SUPPLIES  956  960  960  960  960               561200

TECHNOLOGY SUPPLIE/MATERIAL  353  265  265  265  265               561300

PUBLICATIONS & PERIODICALS  150  225  225  125  125               564300

 1,350  1,350 1,460  1,450  1,450

57 PROPERTY

FURNITURE & FIXTURES  917  0  0  0  0               573300

 0  0 917  0  0

58 OTHER OBJECTS

DUES & FEES & SUBSCRIPTIONS  120  200  200  200  200               581000

MISCELLANEOUS EXPENDITURES  1,303  200  200  1,400  1,400               589000

 1,600  1,600 1,423  400  400

 112,184 107,654  112,184  119,383 119,383TOTAL for: NEIGHBORHOOD SERVICES

PROGRAM INFORMATION:

Neighborhood Services provides Enfield residents with information, referral and intake to a wide variety of local, state and federal assistance 

programs.  Neighborhood Services coordinates with other local and state organizations to assist residents who are experiencing a crisis such as 

unemployment, homelessness, abuse and neglect.  Neighborhood Services is able to assist residents through office appointments, visits to 

elderly housing sites and when necessary, visits to a resident’s home.  Neighborhood Services strives to provide assistance to Enfield residents 

in a courteous and efficient manner.

Division Goals for 2011-2012

Continue to keep staff trained on a wide variety of local, state and federal assistance programs.

Continue to find ways to broaden the range of services and information that we offer.

Continue to work collaboratively with other local and state agencies to address the needs of Enfield residents.

Fully implement new software to better manage client data and streamline the appointment process.

Continue to ensure that work is done with a focus on customer service.
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ANNUAL BUDGET PERSONNEL DETAIL

 

Function: Social Services Fund
Dept/Agency: Social Services

22040460 Neighborhood Services

POSITIONS AND BUDGET
CURRENT PROPOSED ADOPTED

Position Classification       

        
Caseworker 1.00     43,842     1.00    44,719     
Secretary I 1.00     28,300     1.00    32,250     
Part Time Assistant -       1,760       1,000       
Total 2.00     73,902     2.00    77,969     -    -              
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 101,287  101,287 98,756  100,055  100,055

52 PERSONAL SERVICES - EMPL BENEFITS

HEALTH/MEDICAL INSURANCE  12,786  13,688  13,688  14,471  14,471               521000

LIFE INSURANCE/DISABILITY  639  591  591  599  599               521500

SOCIAL SECURITY (FICA)  6,058  5,689  5,689  6,065  7,539               522000

MEDICARE  1,417  1,440  1,440  1,418  1,428               522100

WORKERS COMPENSATION  0  100  100  100  100               526000

 22,653  24,137 20,900  21,508  21,508

53 PURCHASED PROF & TECHNICAL

PROFESSIONAL DEVELOPMENT  300  180  180  100  100               532200

FIELD TRIPS  60  0  0  0  0               532400

PARENT ACTIVITIES  850  700  3,473  150  150               532500

OTHER PROFESSIONAL SERVICES  4,553  4,800  4,800  3,000  3,000               533900

 3,250  3,250 5,763  5,680  8,453

55 OTHER PURCHASED SERVICES

TELEPHONE  261  500  500  500  500               553100

POSTAGE  549  500  650  500  500               553500

PRINTING & REPRODUCTION  185  250  100  125  125               555000

COPYING & REPRODUCTION  54  0  0  0  0               555100

TRAVEL  388  500  500  380  380               558000

 1,505  1,505 1,437  1,750  1,750

56 SUPPLIES/MATERIALS

INSTRUCTIONAL SUPPLIES  1,857  500  1,201  200  200               561100

OFFICE SUPPLIES  446  500  1,000  458  458               561200

OTHER SUPPLIES AND MATERIALS  24  100  100  100  100               561900

FOOD/FOOD RELATED  1,750  500  1,201  200  200               563000

PUBLICATIONS & PERIODICALS  17  25  25  25  25               564300

 983  983 4,094  1,625  3,527

58 OTHER OBJECTS

DUES & FEES & SUBSCRIPTIONS  345  345  345  345  345               581000

 345  345 345  345  345

 130,963 131,295  135,638  131,507 130,023TOTAL for: FAMILY RESOURCE CENTER

PROGRAM INFORMATION:

The Alcorn School Family Resource Center (FRC) began in 1998 to support families in the community. The FRC helps to provide the best 

possible start for children and families. It is a school-based family support program that seeks to develop a strong bond between family and 

school from birth. The goal of the FRC is to provide comprehensive, single point of entry services where the school is the means by which family 

needs are met. The FRC seeks to provide services in seven areas, either through direct service or collaboration: Full-Day, Quality Preschool, 

School-Aged Child Care, Home Visitation, Early Learning Groups and Parent Education for parents of children ages birth-age five, Networking 

and Outreach to Family Day Care Providers, Positive Youth Development, Adult Education and Family Literacy, and Resource and Referral to 

other community services. 

Department Goals

Increase services and outreach to at-risk families

Increase data collection to develop quality outcomes for program improvement 

Continue efforts to provide developmental screenings for all enrolled children
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Function: Social Services Fund
Dept/Agency: Social Services

22040470  Family Resource Center

POSITIONS AND BUDGET
CURRENT PROPOSED ADOPTED

Position Classification       

Family Resource Coordinator 1.00     50,391     1.00    51,273     
Parent Educator 1.00     39,409     1.00    40,000     
Part-time assistant -       6,842       6,556       
Temporary/Seasonal -       720          720          
Total 2.00     97,362     2.00    98,549     -    -              
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TOWN OF ENFIELD 

ANNUAL BUDGET

Function:

SOCIAL SERVICES FUND Code:

4900 - 0490

Dept./Agency:

SOCIAL SERVICES BOARDS & COMM

 2011 2010  2012 2011  2012

BUDGETACTUAL DEPARTMENTREVISED PROPOSED

 7,500 6,230  7,500  7,500 7,50022049490  COMMISSION ON AGING

 0 43,868  0  0 43,86822049491  NEW DIRECTIONS

 16,100 16,067  16,100  16,100 16,10022049492  NETWORK AGAINST DOMESTIC ABUSE

 0 3,172  0  0 3,17222049493  VISITING NURSE/HEALTH SERVICES

 0 107,397  0  0 107,39722049494  NORTH CENTRAL COUNCELING SERV

 0 56,870  0  0 56,86822049495  ARC OF GREATER ENFIELD

 8,500 8,456  8,500  8,456 8,45622049498  THE AFTER SCHOOL PROGRAM

 0 6,025  0  0 6,02522049500  LITERACY VOLUNTEERS

 17,400 17,400  17,400  17,400 17,40022049501  ENFIELD FOOD SHELF

 2,100 2,114  2,100  2,100 2,11422049502  EMERGENCY LOAN FUND OF ENFIELD

 2,100 2,114  2,100  2,100 2,11422049503  KITE

 48,277 0  48,277  48,277 022049504  UNALLOCATED BOARDS

$269,713 $101,977 $101,977 $271,014 $101,933PROGRAM TOTAL

The agencies or organizations listed above are, for the most part, either governmental entities or non-profit organizations which provide services to 

Enfield citizens or, in some fashion, benefit the Town Government generally.

PROGRAM INFORMATION:
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ANNUAL BUDGET DETAIL
Function:

SOCIAL SERVICES FUND

Activity:

LIABILITY AND OTHER INSURANCES

Code:

4000 - 9090

Dept./Agency:

SOCIAL SERVICES

 2011

BUDGET

 2010  2012

ACTUAL DEPARTMENTREVISED PROPOSED

 2011  2012

55 OTHER PURCHASED SERVICES

GENERAL LIABILITY INSURANCE  12,948  12,948  12,948  12,948  8,000               552100

PROPERTY INSURANCE  2,980  2,980  2,980  2,980  2,000               552200

FLEET/VEHICLE INSURANCE  16,000  16,000  16,000  16,000  10,000               552300

BONDS  0  240  240  240  0               552500

 32,168  20,000 31,928  32,168  32,168

 32,168 31,928  32,168  20,000 32,168TOTAL for: LIABILITY AND OTHER INSURANCES

PROGRAM INFORMATION:

Listed above, the type of coverage and corresponding cost, are the elements of the Social Service Department's insurance and risk management 

program.
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ANNUAL BUDGET DETAIL
Function:

SOCIAL SERVICES FUND

Activity:

PENSION AND RETIREE CHARGES

Code:

4000 - 9091

Dept./Agency:

SOCIAL SERVICES

 2011

BUDGET

 2010  2012

ACTUAL DEPARTMENTREVISED PROPOSED

 2011  2012

52 PERSONAL SERVICES - EMPL BENEFITS

PENSION - MUNICIPAL EMPLOYEE  159,307  170,500  170,500  170,500  173,069               523000

 170,500  173,069 159,307  170,500  170,500

 170,500 159,307  170,500  173,069 170,500TOTAL for: PENSION AND RETIREE CHARGES

PROGRAM INFORMATION:

This activity reflects the cost associated with the various benefits provided to the Town's Social Service employees in addition to annual salaries.
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TOWN  OF ENFIELD 

ANNUAL BUDGET

DOG FUND REVENUE SUMMARY

 2010  2011  2012  2012

PROPOSEDREVISEDACTUAL DEPARTMENT

 0LICENSES & PERMITS  45,900  17,000 45,900

 16,043CHARGES FOR SERVICES  0  0 0

 480MISCELLANEOUS REVENUE  3,000  1,000 3,000

 15,000GENERAL FUND TRANSFERS  12,954  26,225 12,954

$31,522 $61,854 $44,225$61,854
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 33,000  33,000 29,069  33,000  33,000

52 PERSONAL SERVICES - EMPL BENEFITS

SOCIAL SECURITY (FICA)  1,802  0  0  2,046  2,04625120075-522000

MEDICARE  422  479  479  479  47925120075-522100

 2,525  2,525 2,224  479  479

55 OTHER PURCHASED SERVICES

TELEPHONE  363  500  500  500  50025120075-553100

POSTAGE  1,072  500  500  3,000  3,00025120075-553500

ADVERTISING  824  1,000  1,000  1,000  1,00025120075-554000

 4,500  4,500 2,259  2,000  2,000

56 SUPPLIES/MATERIALS

OTHER SUPPLIES AND MATERIALS  1,017  3,200  3,280  3,200  3,20025120075-561900

 3,200  3,200 1,017  3,200  3,280

57 PROPERTY

VEHICLES  0  1,000  1,000  1,000  1,00025120075-573200

 1,000  1,000 0  1,000  1,000

58 OTHER OBJECTS

MISCELLANEOUS EXPENDITURES  2,045  22,175  22,420  0  025120075-589000

 0  0 2,045  22,175  22,420

PROGRAM INFORMATION:

The Dog Fund captures revenue and expenses associated with operating the dog pound.  FY 2008-2009 was the first formally adopted budget 

for this fund.

4/14/2011

162



 
 

TOWN OF ENFIELD 
ANNUAL BUDGET 

 

 

INFORMATION TECHNOLOGY 

FUND 

 

 

 

 

 

 

 

 

 

 

 

 

163



  
 

 

164



TOWN  OF ENFIELD 

ANNUAL BUDGET

INFORMATION TECHNOLOGY FUND REVENUE SUMMARY

 2010  2011  2012  2012

PROPOSEDREVISEDACTUAL DEPARTMENT

 97,952INTERGOVERNMENTAL REVENUE  0  0 0

 500CHARGES FOR SERVICES  0  33,533 0

 878MISCELLANEOUS REVENUE  98,115  181,500 98,115

 1,147,633GENERAL FUND TRANSFERS  2,029,310  1,794,277 1,625,549

 1,608,247INTRAGOVERNMENTAL TRANSFERS  1,085,042  1,600,311 1,488,803

$2,855,210 $3,212,467 $3,609,621$3,212,467
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TOWN OF ENFIELD 

ANNUAL BUDGET DETAIL
Function:

INFORMATION TECHNOLOGY FUND

Activity:

INFORMATION TECHNOLOGY

Code:

1210 - 0000

Dept./Agency:

INFORMATION TECHNOLOGY

 2011

BUDGET

 2010  2012

ACTUAL DEPARTMENTREVISED PROPOSED

 2011  2012

51 PERSONAL SERVICES - SALARIES

SALARIES  1,040,063  1,028,050  1,028,050  1,031,729  1,031,72924012100-511000

SALARIES - PART TIME  80,183  46,517  46,517  47,449  47,44924012100-512000

STIPEND  18,327  15,534  15,534  17,499  17,49924012100-516000

 1,096,677  1,096,677 1,138,573  1,090,101  1,090,101

52 PERSONAL SERVICES - EMPL BENEFITS

HEALTH/MEDICAL INSURANCE  240,325  221,078  221,078  264,350  264,35024012100-521000

LIFE INSURANCE  6,081  5,324  5,324  6,178  6,17824012100-521500

SOCIAL SECURITY (FICA)  69,158  63,739  63,739  66,910  66,91024012100-522000

MEDICARE  16,215  15,582  15,582  15,649  15,64924012100-522100

 353,087  353,087 331,779  305,723  305,723

53 PURCHASED PROF & TECHNICAL

PROFESSIONAL DEVELOPMENT  463  28,770  21,770  13,865  13,86524012100-532200

TECHNOLOGICAL SERVICES  797,913  814,223  821,223  972,640  972,64024012100-533400

OTHER PROFESSIONAL SERVICES  0  0  0  15,000  15,00024012100-533900

 1,001,505  1,001,505 798,376  842,993  842,993

55 OTHER PURCHASED SERVICES

TELEPHONE  84,766  173,829  173,829  298,700  298,70024012100-553100

POSTAGE  196  150  150  150  15024012100-553500

COPYING & REPRODUCTION  676  1,180  1,180  1,200  1,20024012100-555100

TRAVEL  5,623  8,000  8,000  8,000  8,00024012100-558000

 308,050  308,050 91,260  183,159  183,159

56 SUPPLIES/MATERIALS

OFFICE SUPPLIES  382  400  400  400  40024012100-561200

TECHNOLOGY SUPPLIE/MATERIAL  35,898  5,200  5,398  5,200  5,20024012100-561300

GASOLINE  371  900  900  900  90024012100-562600

 6,500  6,500 36,650  6,500  6,698

57 PROPERTY

TECHNOLOGY EQUIPMENT  541,784  703,920  703,920  762,563  762,56324012100-573400

 762,563  762,563 541,784  703,920  703,920

58 OTHER OBJECTS

DUES & FEES & SUBSCRIPTIONS  185  785  785  785  78524012100-581000

 785  785 185  785  785

 3,133,181 2,938,608  3,133,379  3,529,167 3,529,167TOTAL for: NO DIVISION

PROGRAM INFORMATION:

Mission Statement

The mission of the Information Technology Department is to deliver high-quality, reliable, secure

information technology services and to provide forward-looking comprehensive solutions that increase

efficiency and make government and education more accessible for the Town of Enfield.

Completed Technology Projects (2010-2011)

Replaced Wide Area Network with Wireless Wide Area Network.

Converged Schools and Town Networks into one comprehensive network.

Replaced Town Schools, and Police Department phone Systems with a state of the art integrated Voice over IP solution.

Established Unified Helpdesk solution for IT requests.

Replaced Town and Schools Finance and Payroll Systems with hosted Munis Information System.

Established connectivity and IT support for Shaker Pines Fire Dept, and Hazardville Fire Dept.

Deployed Mail Archive System

Established high speed backup solution.

Implemented Neighborhood Services application.

Implementation of Munis Permits and Code Enforcement solution.

Implemented Vision Appraisal System.

Goals and Objectives - Technology Projects (2011-2012)

* Establish Unified Communications through new VoIP solution

* Complete Tax, Employee Self Service, and Customer Self Service implementations.

* Establish Centralized Management solution for Desktop and Network Services.

* Implement Document Imaging and Management Solution with Tyler Content Manager.

* Relocate IT department to Alcorn School.

* Continue reducing operational expenses through standardization of technologies.

* Establishing IT support for the remaining Fire Departments.

* Refresh Technologies for Municipal Departments (> 8 years old)

4/14/2011
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TOWN OF ENFIELD 

ANNUAL BUDGET DETAIL
Function:

INFORMATION TECHNOLOGY FUND

Activity:

LIABILITY AND OTHER INSURANCES

Code:

1210 - 9090

Dept./Agency:

INFORMATION TECHNOLOGY

 2011

BUDGET

 2010  2012

ACTUAL DEPARTMENTREVISED PROPOSED

 2011  2012

52 PERSONAL SERVICES - EMPL BENEFITS

WORKERS COMPENSATION  1,355  1,774  1,774  1,774  1,77424009090-526000

 1,774  1,774 1,355  1,774  1,774

 1,774 1,355  1,774  1,774 1,774TOTAL for: LIABILITY AND OTHER INSURANCES

PROGRAM INFORMATION:

Listed above, the type of coverage and corresponding cost, are the elements of the Information Technology Department's insurance and risk 

management program.

4/14/2011



 77,512  78,680 0  77,512  77,512

 77,512 0  77,512  78,680 77,512TOTAL for: PENSION AND RETIREE CHARGES

PROGRAM INFORMATION:

This activity reflects the cost associated with the various benefits provided to the Town's Information Technology employees in addition to annual 

salaries.
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ANNUAL BUDGET PERSONNEL DETAIL
 

Function: Information Technology Fund

POSITIONS AND BUDGET
CURRENT PROPOSED ADOPTED

Position Classification       

1210 Information Technology

Chief Technology Officer 1.00     105,040    1.00    107,613
Systems Development Manager 1.00     79,524      1.00    80,916
Systems Analyst 1.00     79,580      1.00    80,774
GIS Project Manager 1.00     64,000      1.00    65,120
Network Administrator 2.00     126,427    2.00    125,951
Webmaster  1.00     56,187      1.00    57,311
Help Desk Coordinator 1.00     53,421      1.00    54,489
Information Systems Technician 3.00     138,760    3.00    128,622
Programmer/Analyst I 1.00     46,517      1.00    49,061
Tech Project Coord 1.00     50,227      1.00    51,232
Systems Analyst -       -                -      -             
Lead Technician I 1.00     51,078      1.00    52,099
Program Analyst 2 00 102 584 2 00 103 023

TOWN OF ENFIELD

Program Analyst 2.00   102,584  2.00  103,023
Network Specialist 1.00     50,195      1.00    50,697
Systems Network Manager 1.00     71,027      1.00    72,270

  
  

Total 18.00   1,074,567 18.00  1,079,178  -     -                   
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TOWN  OF ENFIELD 

ANNUAL BUDGET

RECREATION REVENUE SUMMARY

 2010  2011  2012  2012

PROPOSEDREVISEDACTUAL DEPARTMENT

 152,954CHARGES FOR SERVICES  184,700  184,700 184,700

 10,015MISCELLANEOUS REVENUE  16,000  16,000 16,000

 28,929CHARGES FOR SERVICES  26,000  26,000 26,000

 85,602GENERAL FUND TRANSFERS  72,575  72,575 72,575

 332,365GENERAL FUND TRANSFERS  334,932  320,088 334,932

$634,207 $619,363$634,207$609,865

4/14/2011
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 182,155  182,155 168,600  181,415  181,415

52 PERSONAL SERVICES - EMPL BENEFITS

HEALTH/MEDICAL INSURANCE  32,193  40,594  40,594  40,188  40,18826136001-521000

LIFE INSURANCE  790  729  729  697  69726136001-521500

SOCIAL SECURITY (FICA)  10,367  9,588  9,588  11,243  11,24326136001-522000

MEDICARE  2,425  2,631  2,631  2,630  2,63026136001-522100

 54,758  54,758 45,774  53,542  53,542

53 PURCHASED PROF & TECHNICAL

PROFESSIONAL DEVELOPMENT  381  1,000  1,000  1,000  1,00026136001-532200

OTHER PROFESSIONAL SERVICES  12,398  4,400  4,400  4,400  4,40026136001-533900

 5,400  5,400 12,779  5,400  5,400

54 PURCHASED PROPERTY SERVICES

RENTAL - OTHER  1,115  2,000  2,000  2,000  2,00026136001-544400

 2,000  2,000 1,115  2,000  2,000

55 OTHER PURCHASED SERVICES

TELEPHONE  2,403  5,685  5,685  5,685  5,68526136001-553100

POSTAGE  777  1,050  1,050  1,000  1,00026136001-553500

PRINTING & REPRODUCTION  9,023  12,000  12,000  3,025  3,02526136001-555000

COPYING & REPRODUCTION  2,066  2,500  2,500  2,500  2,50026136001-555100

TRAVEL  234  275  275  325  32526136001-558000

 12,535  12,535 14,502  21,510  21,510

56 SUPPLIES/MATERIALS

OFFICE SUPPLIES  988  1,200  1,200  1,200  1,20026136001-561200

SAFETY SUPPLIES/MATERIALS  100  100  100  100  10026136001-561600

ATHLETIC SUPPLIES/MATERIALS  750  1,500  1,500  1,000  1,00026136001-561800

OTHER SUPPLIES AND MATERIALS  572  2,200  2,200  2,100  2,10026136001-561900

GASOLINE  1,878  400  400  400  40026136001-562600

PUBLICATIONS & PERIODICALS  249  175  175  275  27526136001-564300

UNIFORMS  1,121  1,150  1,150  1,650  1,65026136001-565000

 6,725  6,725 5,658  6,725  6,725

57 PROPERTY

FURNITURE & FIXTURES  0  750  750  750  75026136001-573300

 750  750 0  750  750

58 OTHER OBJECTS

DUES & FEES & SUBSCRIPTIONS  345  400  400  400  40026136001-581000

 400  400 345  400  400

 271,742 248,774  271,742  264,723 264,723TOTAL for: ADMINISTRATION

PROGRAM INFORMATION:

The Recreation Administration Division is responsible for the operation of the Town's recreation programs.  The division provides for the 

development of new programs to meet the needs of Town residents.

Department Goals

Identification of new programs and revenue sources.

Increase marketing of programs.

Continue building improvements to the Angelo Lamagna Activity Center.

4/14/2011

174



         TOWN OF ENFIELD
ANNUAL BUDGET PERSONNEL DETAIL

 

Function: Recreation Fund
Dept/Agency:

POSITIONS AND BUDGET
CURRENT PROPOSED ADOPTED

Position Classification       

3600 Recreation Administration

Recreation Supervisor 1.00        77,045     1.00     78,585     
Assistant Recreation Supervisor 1.00        48,255     1.00     49,493     
Secretary I 1.00        28,300     1.00     32,262     
Program Staff Seasonal -              27,005     -          21,005     
Overtime -              810          -          810          
Total 3.00        181,415   3.00     182,155    -              
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 100,678  100,678 63,039  94,946  94,946

52 PERSONAL SERVICES - EMPL BENEFITS

SOCIAL SECURITY (FICA)  3,936  0  0  6,242  6,24226136200-522000

MEDICARE  921  1,377  1,377  1,460  1,46026136200-522100

 7,702  7,702 4,857  1,377  1,377

53 PURCHASED PROF & TECHNICAL

PROFESSIONAL DEVELOPMENT  100  300  300  300  30026136200-532200

FIELD TRIPS  18,954  32,966  32,966  32,966  32,96626136200-532400

OTHER PROFESSIONAL SERVICES  28,530  34,900  34,900  34,900  34,90026136200-533900

 68,166  68,166 47,584  68,166  68,166

55 OTHER PURCHASED SERVICES

STUDENT TRANSPORTATION  7,223  13,104  13,104  13,104  13,10426136200-551000

TELEPHONE  0  200  200  200  20026136200-553100

ADVERTISING  0  200  200  200  20026136200-554000

TRAVEL  252  150  150  250  25026136200-558000

 13,754  13,754 7,475  13,654  13,654

56 SUPPLIES/MATERIALS

OFFICE SUPPLIES  0  65  65  65  6526136200-561200

SAFETY SUPPLIES/MATERIALS  369  435  435  435  43526136200-561600

ATHLETIC SUPPLIES/MATERIALS  259  2,800  2,800  2,300  2,30026136200-561800

OTHER SUPPLIES AND MATERIALS  2,927  7,600  7,600  7,000  7,00026136200-561900

FOOD/FOOD RELATED  567  1,935  1,935  1,935  1,93526136200-563000

UNIFORMS  3,287  3,835  3,835  4,835  4,83526136200-565000

 16,570  16,570 7,409  16,670  16,670

 194,813 130,365  194,813  206,870 206,870TOTAL for: RECREATION PROGRAMS

PROGRAM INFORMATION:

Under the direction of Recreation Administration, the responsibility of this division is to develop, implement and operate a variety of passive 

recreation programs appealing to the residents of the Town.

Department Goals

Continue to provide diverse programs that appeal to all age groups.

Review and revise user fees in order to make programs self-sustaining.

4/14/2011
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         TOWN OF ENFIELD  

ANNUAL BUDGET PERSONNEL DETAIL
 

Function: Recreation Fund
Dept/Agency:

POSITIONS AND BUDGET
CURRENT PROPOSED ADOPTED

Position Classification       

3625 Recreation Programs

Part-time Positions  94,946     100,678  

FY 2011-2012 Budget Rec Pro Personnel Detail
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 67,335  67,335 61,180  67,335  67,335

52 PERSONAL SERVICES - EMPL BENEFITS

SOCIAL SECURITY (FICA)  3,831  0  0  4,175  4,17526136300-522000

MEDICARE  896  976  976  976  97626136300-522100

 5,151  5,151 4,728  976  976

53 PURCHASED PROF & TECHNICAL

PROFESSIONAL DEVELOPMENT  123  500  500  750  75026136300-532200

 750  750 123  500  500

54 PURCHASED PROPERTY SERVICES

BUILDING REPAIRS/MAINTENANCE  0  3,300  3,300  3,300  026136300-543100

EQUIPMENT REPAIR & MAINT  2,234  0  0  0  026136300-543200

CONSTRUCTION SERVICES  0  11,614  11,614  11,614  026136300-545000

 14,914  0 2,234  14,914  14,914

56 SUPPLIES/MATERIALS

MAINTENANCE & BUILDING SUPP  2,401  9,750  9,750  9,500  20026136300-561400

SAFETY SUPPLIES/MATERIALS  701  1,100  1,100  1,100  1,10026136300-561600

UNIFORMS  676  2,000  2,000  2,000  2,00026136300-565000

 12,600  3,300 3,778  12,850  12,850

58 OTHER OBJECTS

DUES & FEES & SUBSCRIPTIONS  864  2,000  2,000  2,000  2,00026136300-581000

 2,000  2,000 864  2,000  2,000

 98,575 72,907  98,575  78,536 102,750TOTAL for: RECREATION SWIMMING PROGRAMS

PROGRAM INFORMATION:

The reponsibility of this division is to operate, staff and oversee the use of the Town's swimming pools as well as the two indoor swimming pools 

under the jurisdiction of the Board of Education.

Department Goals

Improve the recruitment and retainment of aquatic staff through the school year.

Increase aquatics offerings throughout the school year.

4/14/2011
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        TOWN OF ENFIELD  

ANNUAL BUDGET PERSONNEL DETAIL
 

Function: Recreation Fund
Dept/Agency:

POSITIONS AND BUDGET
CURRENT PROPOSED ADOPTED

Position Classification       

3630 Recreation Swimming Program

Temporary/Seasonal  67,335     67,335    

FY 2011-2012 Budget Rec Swim Personnel Detail
179



TOWN OF ENFIELD 

ANNUAL BUDGET DETAIL
Function:

RECREATION

Activity:

LIABILITY AND OTHER INSURANCES

Code:

3600 - 9090

Dept./Agency:

RECREATION

 2011

BUDGET

 2010  2012

ACTUAL DEPARTMENTREVISED PROPOSED

 2011  2012

52 PERSONAL SERVICES - EMPL BENEFITS

WORKERS COMPENSATION  44,822  58,677  58,677  58,677  58,67726109090-526000

 58,677  58,677 44,822  58,677  58,677

 58,677 44,822  58,677  58,677 58,677TOTAL for: LIABILITY AND OTHER INSURANCES

PROGRAM INFORMATION:

Listed above, the type of coverage and corresponding cost, are the elements of the Recreation Department's insurance and risk management 

program.

4/14/2011



TOWN OF ENFIELD 

ANNUAL BUDGET DETAIL
Function:

RECREATION

Activity:

PENSION AND RETIREE CHARGES

Code:

3600 - 9091

Dept./Agency:

RECREATION

 2011

BUDGET

 2010  2012

ACTUAL DEPARTMENTREVISED PROPOSED

 2011  2012

52 PERSONAL SERVICES - EMPL BENEFITS

PENSION - MUNICIPAL EMPLOYEE  0  10,400  10,400  10,400  10,55726109091-523000

 10,400  10,557 0  10,400  10,400

 10,400 0  10,400  10,557 10,400TOTAL for: PENSION AND RETIREE CHARGES

PROGRAM INFORMATION:

This activity reflects the cost associated with the various benefits provided to the Town's Recreation employees in addition to annual salaries.

4/14/2011
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TOWN  OF ENFIELD 

ANNUAL BUDGET

INSURANCE RESERVE REVENUE SUMMARY

 2010  2011  2012  2012

PROPOSEDREVISEDACTUAL DEPARTMENT

 139,809USE OF MONEY & PROPERTY  0  0 0

 532,000GENERAL FUND TRANSFERS  523,500  600,000 523,500

 520,880INTRAGOVERNMENTAL TRANSFERS  521,120  451,452 521,120

$1,192,689 $1,044,620 $1,051,452$1,044,620

4/14/2011
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TOWN OF ENFIELD 

ANNUAL BUDGET DETAIL
Function:

INSURANCE RESERVE

Activity:

EMERGENCY MEDICAL

Code:

2000 - 0022

Dept./Agency:

PROTECTION OF LIFE & PROPERTY

 2011

BUDGET

 2010  2012

ACTUAL DEPARTMENTREVISED PROPOSED

 2011  2012

55 OTHER PURCHASED SERVICES

GENERAL LIABILITY INSURANCE  6,800  11,500  11,500  11,500  11,50023500022-552100

PROPERTY INSURANCE  2,267  0  0  0  023500022-552200

FLEET/VEHICLE INSURANCE  10,766  8,500  8,500  8,500  8,50023500022-552300

DEDUCTIBLES/SMALL CLAIMS  9,474  13,252  6,252  13,252  13,25223500022-552800

 33,252 29,307  26,252  33,252 33,252TOTAL for: EMERGENCY MEDICAL

4/14/2011



TOWN OF ENFIELD 

ANNUAL BUDGET DETAIL
Function:

INSURANCE RESERVE

Activity:

WATER POLLUTION CONTROL

Code:

3000 - 0350

Dept./Agency:

PUBLIC WORKS

 2011

BUDGET

 2010  2012

ACTUAL DEPARTMENTREVISED PROPOSED

 2011  2012

55 OTHER PURCHASED SERVICES

GENERAL LIABILITY INSURANCE  24,150  15,095  15,095  15,095  24,15023500350-552100

PROPERTY INSURANCE  1,888  3,000  3,000  3,000  2,00023500350-552200

FLEET/VEHICLE INSURANCE  8,972  9,650  9,650  9,650  9,00023500350-552300

BOILER  INSURANCE  378  0  0  0  023500350-552400

DEDUCTIBLES/SMALL CLAIMS  26,666  19,755  9,755  19,755  14,85023500350-552800

 47,500 62,054  37,500  50,000 47,500TOTAL for: WATER POLLUTION CONTROL

4/14/2011
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TOWN OF ENFIELD 

ANNUAL BUDGET DETAIL

Function:

INSURANCE RESERVE

Activity:

SOCIAL SERVICES

Code:

8000 - 0400

Dept./Agency:

NON-DEPARTMENTAL CHARGES

 2011

BUDGET

 2010  2012

ACTUAL DEPARTMENTREVISED PROPOSED

 2011  2012

55 OTHER PURCHASED SERVICES

GENERAL LIABILITY INSURANCE  4,532  3,188  3,18823500400-552100  3,188  4,800

PROPERTY INSURANCE  1,510  2,980  2,98023500400-552200  2,980  1,600

FLEET/VEHICLE INSURANCE  7,176  16,000  16,00023500400-552300  16,000  8,000

BOILER  INSURANCE  94  0  023500400-552400  0  0

DEDUCTIBLES/SMALL CLAIMS  0  10,000  4,00023500400-552800  10,000  5,600

 32,168  20,000 13,312  32,168  26,168

$32,168$13,312 $26,168 $20,000$32,168TOTAL for: SOCIAL SERVICES

4/14/2011



TOWN OF ENFIELD 

ANNUAL BUDGET DETAIL

Function:

INSURANCE RESERVE

Activity:

BOARD OF EDUCATION

Code:

8000 - 1000

Dept./Agency:

NON-DEPARTMENTAL CHARGES

 2011

BUDGET

 2010  2012

ACTUAL DEPARTMENTREVISED PROPOSED

 2011  2012

55 OTHER PURCHASED SERVICES

GENERAL LIABILITY INSURANCE  124,438  126,000  126,00023501000-552100  126,000  126,000

PROPERTY INSURANCE  113,117  135,000  115,00023501000-552200  135,000  135,000

FLEET/VEHICLE INSURANCE  28,940  34,000  34,00023501000-552300  34,000  34,000

BOILER  INSURANCE  14,470  15,100  15,10023501000-552400  15,100  15,100

PROFESSIONAL LIAB. INSURANCE  8,682  8,100  8,10023501000-552600  8,100  8,100

OTHER LIABILITY INSURANCE  0  20,000  20,00023501000-552700  20,000  20,000

DEDUCTIBLES/SMALL CLAIMS  31,614  10,000  30,00023501000-552800  10,000  10,000

 348,200  348,200 321,261  348,200  348,200

$348,200$321,261 $348,200 $348,200$348,200TOTAL for: BOARD OF EDUCATION

4/14/2011
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 37,500  39,000 37,500  37,500  37,500

55 OTHER PURCHASED SERVICES

GENERAL LIABILITY INSURANCE  120,332  121,500  121,50023501001-552100  121,500  127,000

PROPERTY INSURANCE  36,213  36,550  36,55023501001-552200  36,550  39,000

FLEET/VEHICLE INSURANCE  152,510  154,000  154,00023501001-552300  154,000  161,000

BOILER  INSURANCE  8,970  9,180  9,18023501001-552400  9,180  9,500

BONDS  8,418  15,000  15,00023501001-552500  15,000  15,000

PROFESSIONAL LIAB. INSURANCE  90,022  97,000  97,00023501001-552600  97,000  95,000

OTHER LIABILITY INSURANCE  1,600  40,000  40,00023501001-552700  40,000  2,000

DEDUCTIBLES/SMALL CLAIMS  126,628  72,770  95,77023501001-552800  72,770  112,500

 546,000  561,000 544,693  546,000  569,000

58 OTHER OBJECTS

MARKET LOSS - INVESTMENTS  2,024  0  023501001-583100  0  0

 0  0 2,024  0  0

59 TRANSFERS OUT

FUND TRANSFERS  3,000,000  0  023501001-593000  0  0

 0  0 3,000,000  0  0

$583,500$3,584,217 $606,500 $600,000$583,500TOTAL for: TOWN - GENERAL GOVT

4/14/2011
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EST. Requested Proposed Funding 
PROJECTS TOTAL 2011-12 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 Source

BUILDING FACILITY IMPROVEMENT
31008101 Asbestos Removal 1,250,000 100,000 -                 300,000 250,000 250,000 250,000 200,000 Town GF
31008148 Window replacement 1,060,000 100,000 -                 260,000 200,000 200,000 200,000 200,000 Town GF
31008155 School Roof 1,050,000 2,855,000 -                 250,000 200,000 200,000 200,000 200,000 Town GF
31008153 Architectural 500,000 150,000 200,000 60,000 60,000 60,000 60,000 60,000 Town GF
31008167 Municipal Facilities 800,000 225,000 50,000 150,000 150,000 150,000 150,000 150,000 Town GF
31008114 Town Hall Site 50,000 -                   -                 50,000 -               -               -               -               
31008116 Records Storage 1,050,000 -                   -                 210,000 210,000 210,000 210,000 210,000
31008126 Town Hall Exterior 492,000 -                   -                 120,000 120,000 120,000 120,000 12,000
31008129 ALAC Improvements 500,000 -                   -                 100,000 100,000 100,000 100,000 100,000
31008138 Annex (Higgins) 800,000 -                   -                 200,000 200,000 200,000 200,000 -               
31008152 Hazardville 450,000 115,000 -                 150,000 150,000 150,000 -               -               Town GF
31008157 Rail Station 370,000 120,000 -                 250,000 120,000 -               -               -               Town GF

Municipal Roof Replacements 625,000 -                   -                 225,000 200000 100000 -               100,000
31008729 Senior Center 30,000 -                   -                 30,000 -               -               -               -               

School Facilities 1,000,000 200,000 -                 200,000 200,000 200,000 200,000 200,000 Town GF
School ADA Compliance 1,000,000 -                   -                 200,000 200,000 200,000 200,000 200,000
Old Town Hall AC 60,000 -                   -                 60,000 -               -               -               -               
School Parking Lot Improvements 1,000,000 -                   -                 200,000 200,000 200,000 200,000 200,000
High School Locker Replacements 200,000 -                   -                 50,000 50,000 50,000 50,000 -               
Veterans Monument 100,000 50,000 -                 50,000 50,000 -               -               -               Town GF

TOWN OF ENFIELD
ANNUAL BUDGET

CAPITAL IMPROVEMENT PROGRAM
FY 2011-2012 THROUGH 2015-16

, , , ,

STORM DRAINAGE
31008331 Significant Drainage 1,533,500 -                   -                 333,500   300,000 300,000 300,000 300,000
31008307 Various Drainage 500,000 -                   -                 100,000 100,000 100,000 100,000 100,000
31008328 Bridge/Culvert 40,000 -                   -                 -               -               -               -               40,000

ROAD/WALK IMPROVEMENTS
31008505 Town Road Paving 2005 1,000,000 800,000 200,000 800,000 -               -               -               -               Town GF 
31008506 Green Manor 625,000 -                   -                 125,000 125,000 125,000 125,000 125,000
31008530 Future Town Road 1,200,000 500,000 200,000 200,000 200,000 200,000 200,000 200,000 Town GF

Elm Street Roads 1,000,000 -                   -                 200,000 200,000 200,000 200,000 200,000
Bridge Lane 750,000 -                   -                 150,000 150,000 150,000 150,000 150,000

31008532 Guide Rail 150,000 -                   -                 30,000 30,000 30,000 30,000 30,000
31008533 Intersection Imp. 250,000 -                   -                 50,000 50,000 50,000 50,000 50,000

RT5 Bridge/Channel Imp. 1,750,000 -                   -                 350,000 350,000 350,000 350,000 350,000
Town Road Paving 2010 2,500,000 -                   -                 500,000 500,000 500,000 500,000 500,000



EST. Requested Proposed Funding 
PROJECTS TOTAL 2011-12 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 Source

MAJOR EQUIPMENT/SYSTEMS
31008701 Boilers EPS 500,000 -                   -                 100,000 100,000 100,000 100,000 100,000
31008703 Mechanical Codes EPS 700,000 -                   -                 200,000 200,000 100,000 100,000 100,000
31008704 Heating Systems EPS 500,000 125,000 -                 100,000 100,000 100,000 100,000 100,000 Town GF

High Voltage Wiring 600,000 30,000 -                 200,000 100,000 100,000 100,000 100,000 Town GF
31008712 Mdt. Replacement 24,000 24,000 24,000 -               -               -               -               -               Town GF
31008730 Public Safety 1,900,000 250,000 150,000 350,000 350,000 350,000 350,000 350,000 Town GF
31008717 Building/Grounds Eq. 1,500,000 115,000 -                 300,000 300,000 300,000 300,000 300,000 Town GF
31008708 Highway Equipment 1,450,000 527,265 -                 300,000 300,000 300,000 300,000 250,000 Town GF

Storage Tank 320,000 300,000 -                 100,000 100,000 100,000 20,000 -               Town GF
31008724 Fleet Equipment 100,000 -                   -                 20,000 20,000 20,000 20,000 20,000
31008709 Refuse Equipment 1,900,000 500,000 400,000 300,000 300,000 300,000 300,000 300,000 Town GF

31008122 Site Development 50,000 50,000 50,000 -               -               -               -               -               
Industrial 

Park Fund
Traffic Signal Imp 300,000 -                   -                 50,000 100,000 50,000 50,000 50,000
Municipal Bldg Switch Ge 750,000 -                   -                 150,000 150,000 150,000 150,000 150,000
Boilers Municipal 350,000 -                   -                 150,000 50,000 50,000 50,000 50,000
Heating Systems Muni 550,000 50,000 -                 150,000 150,000 150,000 50,000 50,000 Town GF

PD Tower Con. 500,000 500,000 500,000 -               -               -               -               -               
DOJ COPs 

Grant

PD Enfield St. Tower 250,000 250,000 250,000 -               -               -               -               -               
DOJ COPs 

Grant
Municipal radio replacement 390,000 392,000 30,000 180,000 180,000 -               -               -               Town GF
Municipal Fueling System Replacem 60,000 60,000 60,000 -               -               -               -               -               Town GF
Development Services Vehicles 20,000 40,000 20,000 -               -               -               -               -               Town GF
CAD Replacement 200,000 200,000 200,000 -               -               -               -               -               Town GF

RECREATION
31008802 Playground EPS 900,000 100,000 -                 200,000 200,000 200,000 100,000 200,000 Town GF
31008821 Dam Access 1,200,000 -                   -                 300,000 300,000 300,000 300,000 -               
31008808 Upgrade Ballfields 150,000 -                   -                 30,000 30,000 30,000 30,000 30,000

TOTALS 38,849,500 8,728,265 2,334,000 9,133,500 7,695,000 7,095,000 6,565,000 6,027,000
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FY10 FY11 FY12
ACTUAL APPROVED BOE CHANGE CHANGE 
EXPENSES BUDGET PROPOSED BUDGET DOLLARS PERCENT

STAFF ‐ CERTIFIED 37,538,942    37,987,569    37,011,426                    (976,143)     ‐2.57%
STAFF ‐ NON CERTIFIED 4,231,129      4,433,215      4,372,994                      (60,221)       ‐1.36%
STAFF ‐ OTHER 1,453,843      1,604,295      1,598,378                      (5,917)          ‐0.37%
BENEFITS 9,017,908      9,690,367      10,594,840                    904,473       9.33%
SCHOOL INSURANCE 348,200          348,200          358,646                         10,446         3.00%
ELEMENTARY SCHOOLS 142,172          169,521          145,582                         (23,939)       ‐14.12%
MIDDLE SCHOOL 78,348            93,247            113,102                         19,855         21.29%
HIGH SCHOOLS 237,224          254,524          251,161                         (3,363)          ‐1.32%
SPECIAL EDUCATION 3,590,399      2,764,551      2,868,164                      103,613       3.75%
SCHOOL TO CAREER ‐                       2,500              2,500                             ‐                    0.00%
DISTRICT 269,329          179,677          168,392                         (11,285)       ‐6.28%
NON‐PUBLIC EDUCATION 1,193              800                  800                                 ‐                    0.00%
CENTRAL OFFICE 197,968          211,100          211,100                         ‐                    0.00%
HUMAN RESOURCES 79,181            66,750            38,750                           (28,000)       ‐41.95%
FISCAL OFFICE 359,168          352,800          352,800                         ‐                    0.00%
PROGRAM IMPROVEMENT 364,968          178,201          186,500                         8,299           4.66%
ATHLETICS 287,217          214,916          214,916                         ‐                    0.00%
EQUIPMENT 124,251          315,050          315,050                         ‐                    0.00%
TRANSPORTATION 2,263,612      2,427,509      2,580,425                      152,916       6.30%
NUTRITION (165,000)        (195,000)        (195,000)                       ‐                    0.00%
MAGNET SCHOOL EDUCATION 425,196          526,173          526,173                         ‐                    0.00%
INFORMATION TECHNOLOGY 1,175,461      1,085,042      1,600,311                      515,269       47.49%

   TOTAL INCREASE FY12 62,020,711  62,711,007  63,317,010                606,003    0.97%

EDUCATION JOB FUNDS UNALLOCATED OFFSET (606,003)                       (606,003)    

TOTAL INCREASE FY12 AFTER OFFSET 62,020,711  62,711,007  62,711,007                (0)               0.00%

BOE PROPOSED BUDGET
BUDGET FOR FY 2012
SUMMARY PAGE
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FY10 FY11 FY12
ACTUAL APPROVED BOE
EXPENSES FTE BUDGET FTE PROPOSED BUDGET CHANGE COMMENTS

SYSTEM WIDE
SUPERINTENDENT 153,851            1.00            153,851           1.00              153,851                      
ASST SUPERINTENDENT 149,150            1.00            149,150           1.00              149,150                      
CURRICULUM DIRECTORS 122,747            1.00            121,837           1.00              124,619                      
HUMAN RESOURCE DIRECTOR  42,104              1.00            126,075           1.00              128,597                      
BUSINESS MANAGER 103,096            1.00            106,538           1.00              111,918                      

570,948            5.00            657,451           5.00              668,135                      

ELEMENTARY

PRINCIPALS 1,031,500          9.00              1,050,835          7.00               840,871                        

Reduce 1.0 Administrator.  
Move 1.0 Administrator to 
JFK

ART TEACHERS 411,428             5.00              384,423             5.00               385,423                        
COMPUTER TEACHERS 184,246            2.00            153,350           2.00              141,948                      
PHYSICAL ED/HEALTH TEACHERS 818,134            10.00          806,427           10.00            804,393                      
MUSIC TEACHERS 573,676            8.00            596,491           8.00              623,140                      
MATH TEACHERS 718,701            9.50            740,056           9.50              753,996                      
READING TEACHERS 1,279,388          18.00            1,369,484          18.00             1,384,582                     

CLASSROOM TEACHERS 5,121,848 135.50          9,435,350          131.00           9,267,415                      Reduce 4.5 teachers

RETIREES ‐ NOT REPLACING (6.00)              (510,000)                       
Reduce 6.0 teachers from 
retirees ‐  not replacing

RETIREES ‐ REPLACING (240,000)                       
Savings from replacing 8.0 
retirees

GUIDANCE COUNSELORS 566,862            5.00            360,076           4.00              303,133                       Move 1.0 to JFK

FY10 FY11 FY12

CERTIFIED SALARIES ‐  SALARIES PAID TO CERTIFIED PERSONNEL.
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ACTUAL APPROVED BOE
EXPENSES FTE BUDGET FTE PROPOSED BUDGET CHANGE COMMENTS

LIBRARIAN 85,360              1.00            85,579              1.00              88,579                        
SUMMER SCHOOL 73,164             

HEAD START TEACHERS 136,208             105,512             107,622                        
Partially funds up to 8 
staff members

ARRA ALLOCATION 4,048,853         
  15,049,368       203.00        15,087,583      189.50         13,951,102                

MIDDLE SCHOOL
PRINCIPAL 126,818            1.00            126,818           1.00              130,037                      

ASSISTANT PRINCIPALS 341,274             2.00              229,071             3.00               347,971                        
Moved 1.0 from 
Elementary

ART TEACHERS 215,481            3.00            223,194           3.00              224,194                      
COMPUTER TEACHERS 170,720            1.00            117,215           1.00              98,817                        
ENGLISH TEACHERS 638,324            8.00            663,320           8.00              672,715                      
WORLD LANGUAGE TEACHERS 244,048            3.60            259,726           3.60              263,856                      
PHYSICAL ED/HEALTH TEACHERS 382,729            4.90            402,567           4.90              415,987                      
LIFE MANAGEMENT TEACHERS 189,531            3.00            200,554           3.00              205,246                      
INDUSTRIAL TECHNOLOGY TEACHERS 201,590            3.00            212,362           3.00              213,362                      
MATH TEACHERS 633,218            9.00            671,372           9.00              678,636                      
MUSIC TEACHERS 243,600            3.60            259,416           3.60              259,416                      
SCIENCE TEACHERS 545,459            8.00            575,023           8.00              580,418                      
SOCIAL STUDIES TEACHERS 542,520            8.00            584,443           8.00              592,088                      
READING TEACHERS 657,576            8.00            633,927           8.00              674,678                      

GUIDANCE COUNSELORS 305,618             4.00              314,613             5.00               391,071                        
Moved 1.0 from 
Elementary

LIBRARIAN 55,993              ‐              ‐                   
5,494,499          70.10          5,473,621        72.10            5,748,492                   

FY10 FY11 FY12
ACTUAL APPROVED BOE
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EXPENSES FTE BUDGET FTE PROPOSED BUDGET CHANGE COMMENTS
SENIOR HIGHS

PRINCIPALS 261,916            2.00            261,916           2.00              266,500                      
ASSISTANT PRINCIPALS 564,463            5.00            571,353           5.00              584,859                      
ART TEACHERS 402,655            5.00            417,191           5.00              428,157                      
BUSINESS TEACHERS 482,197            6.00            451,563           6.00              459,957                      
COMPUTER TEACHERS 138,780            1.00            101,852           1.00              72,741                        
ENGLISH TEACHERS 1,455,833          20.00          1,405,023        20.00            1,460,937                   
WORLD LANGUAGE TEACHERS 1,130,492          14.40          1,124,526        14.40            1,145,544                   
PHYSICAL ED/HEALTH TEACHERS 710,977            10.10          746,026           10.10            748,879                      
LIFE MANAGEMENT TEACHERS 267,759            3.00            232,501           3.00              238,368                      

INDUSTRIAL TECHNOLOGY TEACHERS 406,452             6.00              417,002             6.00               424,298                        
MATH TEACHERS 1,311,453          19.00          1,260,575        19.00            1,275,161                   
MUSIC TEACHERS 286,132            3.00            272,255           3.00              260,390                      
SCIENCE TEACHERS 1,216,192          19.00          1,279,309        19.00            1,294,518                   
SOCIAL STUDIES TEACHERS 1,136,521          17.00          1,107,855        17.00            1,180,400                   
READING TEACHERS 262,337            4.00            292,375           4.00              292,375                      
GUIDANCE COUNSELORS 699,026            8.00            586,846           8.00              622,774                      

ADULT ED 74,539               74,088                74,088                          

SCHOOL TO CAREER 9,638                  10,936                          
VOCATIONAL EDUCATION 122,594            2.00            128,526           2.00              138,707                      
LIBRARIANS 165,002            2.00            169,292           2.00              169,292                      

   RETIREE ‐ NOT REPLACING (1.00)              (85,000)                         
Reduce 1.0 teacher from 
retiree ‐  not replacing

11,104,958       146.50        10,900,074      145.50         11,063,881                

FY10 FY11 FY12
ACTUAL APPROVED BOE
EXPENSES FTE BUDGET FTE PROPOSED BUDGET CHANGE COMMENTS
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SPECIAL EDUCATION
ADMINISTRATION 219,972            2.00            223,427           2.00              227,337                      

  GENERAL SPED  2,557,979          42.25            3,200,711          42.25             3,269,250                     

SUMMER SCHOOL 45,123               45,123                45,123                          
SOCIAL WORK SERVICES 380,267            4.00            342,715           4.00              334,840                      
PSYCHOLOGICAL SERVICES 589,706            7.50            623,873           7.50              624,312                      

SPEECH PATHOLOGY SERVICES 750,038             9.80              791,468             9.80               801,804                        
4,543,085          65.55          5,227,316        65.55            5,302,666                   

EXPULSION PROGRAM
EXPULSION PROGRAM 85,027              1.00            65,846              1.00              65,846                        

85,027              1.00            65,846              1.00              65,846                        

TUTORING
ELEMENTARY TUTORS 172,589            26,500              26,500                        
MIDDLE SCHOOL TUTORS 3,802                 6,000                6,000                           
HIGH SCHOOL TUTORS 42,564              30,000              30,000                        
ESL TUTORS 124,121            148,804           148,804                      

343,076            ‐              211,304           ‐                211,304                      

K‐2 READING TUTORS
K‐2 READING TUTORS 163,392           

163,392            ‐              ‐                    ‐                ‐                               

FY10 FY11 FY12
ACTUAL APPROVED BOE
EXPENSES FTE BUDGET FTE PROPOSED BUDGET CHANGE COMMENTS
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347,981             364,374            
TOTAL CERTIFIED SALARIES 37,538,942       491.15        37,987,569      478.65         37,011,426                 (976,143)

STATE & FEDERAL GRANT FTE'S

Education Job Funding 4.00              8.50              

Additional positions from 
above will be allocated to 
this line equaling 
$606,003

IDEA Handicapped  11.35          11.35           

IDEA Handicapped ARRA 3.00              ‐                
ARRA moved to Ed Job 
Funds

IDEA Preschool 1.00            1.00             

IDEA Preschool  ARRA 0.50              ‐                
ARRA moved to Ed Job 
Funds

Title I (and Title I ARRA in FY2010) 8.00            8.00             
Title II
Head Start 8.00            # of staff 8.00               # of staff 

Adult Education
   Total Grant Funded FTE's ‐                     35.85          36.85           

FY10 FY11 FY12
ACTUAL APPROVED BOE
EXPENSES FTE BUDGET FTE PROPOSED BUDGET CHANGE COMMENTS

STIPENDS, DEPT CHAIRS, EXTRA DAYS & 
DUTIES, LONGEVITY
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TOTAL FTE's CERTIFIED 527.00          515.50          

1.0 total increase after 
FY11 finalized budget:  .50  
Elementary Art Teacher  & 
.50 ARRA Academic 
Support.  Funded via Ed 
Job Funding in FY12.  12.5 
reduction in staffing

SUPERINTENDENT 0.00 % increase & no step

ASSISTANT SUPERINTENDENT 0.00 % increase & no step

ADMINISTRATORS UNION 1.75%  increase & no step 

TEACHERS 0.00 % increase & no step
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FY10 FY11 FY12
ACTUAL APPROVED BOE
EXPENSES BUDGET PROPOSED BUDGET CHANGE COMMENTS

NON‐CERTIFIED SALARIES
SALARY ELEM LIBRARY NONCERT 184,985       6.50      135,272     6.50      132,626                       
SALARY SCH PARTNRSHP COORD 42,423         0.75      35,426       0.75      35,836                        
SALARY ATHLETIC DIRECTOR 56,650         1.00      58,066       1.00      59,227                        
SALARY SPED VOC‐TECH NONCERT 47,997         1.00      49,107       1.00      50,180                        
SALARY SPED OT/PT 26,624         4.00      253,482     4.00      258,554                       
SALARY ATTENDANCE OFFICER 22,138         1.00      19,855       1.00      20,252                        
SALARY ‐ SECRETARY TO SUPERINT 50,893         1.00      52,165       1.00      53,208                        
SALARY SECRTRY ASST SUPERINT 42,723         1.00      43,971       1.00      44,667                        
SALARY SPED/PUPIL SERV SECTRY 40,553         1.00      41,383       1.00      42,398                        
SALARY HUMAN RESRC SPECIALST 49,045         1.00      47,709       1.00      48,663                        
SUBSTITUTE CALL CONTROL 13,964         13,044       13,044                        
SALARY PAYROLL 42,254         1.00      44,248       1.00      45,134                        
SALARY ACCOUNTING SUPERVISOR 56,644         1.00      57,913       1.00      59,071                        
SALARY BOOKKEEPER 33,983         1.00      30,751       1.00      31,365                        

SALARY HEAD START NON CERTIFIE 25,615         26,127                            Partially funds 4 staff salaries 

TOTAL NON‐CERTIFIED 710,876       21.25   908,007     21.25   920,352                       

NURSES
SALARY ELEM NURSE 407,652       9.00      401,910     7.00      336,233                        Reduce 2.0 Nurses

SALARY JFK NURSES 90,722         2.00      89,870       2.00      92,068                        
SALARY EHS NURSE 88,778         2.00      92,271       2.00      81,593                        
SALARY FHS NURSES 98,761         2.00      96,781       2.00      98,238                        
SALARY SPED EHS NURSE 27,955         1.00      28,756       1.00      32,987                        
SALARY NON PUBLIC NURSE 74,810         2.00      76,680       2.00      75,935                        

TOTAL NURSES 788,677       18.00   786,268     16.00   717,054                       

SECRETARIES
SALARY ELEMENTARY SECRETARY 279,157       9.00      283,213     7.00      225,057                        Reduce 2.0 Secretaries

NONCERTIFIED SALARIES ‐  SALARIES PAID TO NON‐CERTIFIED PERSONNEL.

8



FY10 FY11 FY12
ACTUAL APPROVED BOE
EXPENSES BUDGET PROPOSED BUDGET CHANGE COMMENTS

SALARY ELEMENTARY SECRETARY ASSIST (1.00)       (16,000)                         

 Reduce 2 x .50 Asst Secretaries.  
This opens up $16K in funding in Ed 
Jobs Funds to be allocated from the 
budget. 

SALARY JFK SECRETARY 40,063         1.00      41,383       1.00      41,595                        
SALARY JFK SECRETARY ASSIST 217,069       6.00      193,351     6.00      195,080                       
SALARY EHS SECRETARY 40,063         1.00      41,383       1.00      41,595                        
SALARY EHS SECRETARY ASSIST 206,169       6.00      193,281     6.00      195,080                       
SALARY FHS SECRETARY 29,751         1.00      41,383       1.00      41,595                        
SALARY FHS SECRETARY ASST 241,206       7.00      212,947     7.00      221,335                       
SALARY SPED NONPUB SECRETARY 14,539         0.40        15,018         0.40        15,094                          

SALARY ADLT ED SECRETARY 6,072           7,000                             
SALARY SPED SECRETARY 29,203         0.60        22,527         0.60        22,641                          
SALARY HUMN RESC SECRETARY 68,354         2.00      75,539       2.00      79,232                        
SALARY FISCAL OFFIC SECRETARY 110,066       3.00      110,728     3.00      109,669                       
SALARY SECRETARY CURRICULM 39,782         1.00      41,751       1.00      41,595                        
SALARY SECRETARY ATHLETICS 36,629         1.00      37,178       1.00      37,736                        

SALARY SECRETARY ASSISTANTS 75,046          Funded with Education Jobs Funds 

SALARY ELEM SECRETARY EXT DAYS 8,682           15,000       15,000                        
TOTAL SECRETARIES 1,441,853   39.00   1,324,682  36.00   1,273,304                   

PARAPROFESSIONALS
SALARY ELEM KINDER PARA 33,048         2.00      37,091       2.00      38,426                        
SALARY JFK INSCH SUSP AIDES 23,883         1.00      26,769       1.00      27,184                        
SALARY HIGHSCH INSCH SUSP 2.00      36,000       2.00      45,432                        
SPED PARAPROFESSIONALS 1,197,537   70.50    1,278,262  70.50    1,315,106                    
SALARY SPED SUMMER PARAPRO 35,255         36,136       36,136                        

TOTAL PARAPROFESSIONALS 1,289,723   75.50   1,414,258  75.50   1,462,284                   

TOTAL NON‐CERTIFIED SALARIES 4,231,129   153.75 4,433,215  148.75 4,372,994                    (60,221) 

FY10 FY11 FY12
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ACTUAL APPROVED BOE
EXPENSES BUDGET PROPOSED BUDGET CHANGE COMMENTS

STATE & FEDERAL GRANT FTE'S

Education Job Funding 4.50        13.50      9.00 moved from IDEA & IDEA ARRA

IDEA Handicapped  28.50      19.50     
8.0 moved to Ed Job Funding.  1.0 
no replaced during vacancy.

IDEA Handicapped ARRA 1.00        1.0 moved to Ed Job Funding

IDEA Preschool
IDEA Preschool  ARRA
Title I (and Title I ARRA in FY2010) 8.00      8.00     
Perkins 2.00      2.00     
Head Start 15.50    15.50   

Adult Education
Numerous portions of staff 
allocated 

   Total Grant Funded FTE's ‐               59.50   58.50  

TOTAL FTE's NON‐CERTIFIED 213.25   207.25  

1.0 decrease after FY11 finalized 
budget as para position not filled 
during vacancy.  5.0 reduction in 
staffing

PARAPROFESSIONALS 2.00% increase & no step
CLERICAL (10m & 12m) & LIBRARY AIDES 1.50% increase & no step
FOOD SERVICE 1.50% increase & no step
NON‐UNION 2.00% increase & no step
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FY10 FY11 FY12
ACTUAL APPROVED BOE

EXPENSES BUDGET PROPOSED BUDGET CHANGE COMMENTS
SALARIES
SALARY ELEM LUNCH AIDES 92,941             123,988            111,585                     
SALARY JFK LUNCH ROOM AIDES 15,356             20,979               20,476                       
SALARY HIGHSCH LUNCH AIDES 17,265             23,077               25,595                       
SALARY BOARD CLERK 10,659             ‐                          10,872                       
SALARY WORK STUDY SUPPORT 6,000                 ‐                                   
SALARY JFK SECRETARY EXTDAY 1,000                 1,000                          
SALARY ELEM DEGREE CHANGE 33,000               33,000                       
SALARY JFK DEGREE CHANGE 21,000               21,000                       
SALARY HISCH DEGREE CHANGE 33,000               33,000                       

TOTAL SALARIES 136,221           262,044            256,528                     

ATHLETICS
JFK CHEERLEADER 1,242              
JFK FIELD HOCKEY 3,142              
JFK BOYS SOCCER 3,321              
JFK GIRLS SOCCER 2,618              
JFK BOYS BASKETBALL 3,353              
JFK GIRLS BASKETBALL 3,353              
JFK BOYS BASEBALL 3,363              
JFK GIRLS SOFTBALL 3,010              
JFK BOYS CROSS COUNTRY 2,945              
SALARY EHS CHEERLEADER COACH 2,496               4,270                 4,270                          
SALARY EHS FOOTBALL COACH 33,577             24,593               24,593                       
SALARY EHS FIELD HOCKEY COACH 7,574               7,949                 7,949                          

OTHER STAFF    ‐   FUNDS PAID TO ADDITIONAL BOE PERSONNEL. 
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FY10 FY11 FY12
ACTUAL APPROVED BOE

EXPENSES BUDGET PROPOSED BUDGET CHANGE COMMENTS
SALARY EHS BOY SOCCER COACH ‐                        7,738                 7,738                          
SALARY EHS BOY VOLLEYBAL COACH 12,820             8,697                 8,697                          
SALARY EHS GIRL SOCCER COACH 21,003             9,036                 9,036                          
SALARY EHS WRESTLING COACH 9,823               10,079               10,079                       
SALARY EHS BASEBALL COACH 10,128             10,391               10,391                       
SALARY EHS SOFTBALL COACH 9,713               9,966                 9,966                          
SALARY EHS BOY TRACK COACH 8,412               9,406                 9,406                          
SALARY EHS GIRL TRACK COACH 8,362               6,798                 6,798                          
SALARY EHS BOY CROSSCTRY COACH 3,546               3,639                 3,639                          
SALARY EHS HOCKEY COACH 9,671               10,483               10,483                       
SALARY EHS GIRL VOLEYBAL COACH 6,862               6,876                 6,876                          
SALARY EHS GIRL SWIMMING COACH 4,210               4,319                 4,319                          
SALARY EHS INDOOR TRACK COACH 7,606               7,998                 7,998                          
SALARY EHS BOY TENNIS COACH 4,020               4,125                 4,125                          
SALARY EHS GIRL TENNIS COACH 3,013               3,506                 3,506                          
SALARY EHS GOLF COACH 3,451               3,540                 3,540                          
SALARY FHS CHEERLEADER COACH 3,836               4,270                 4,270                          
ATHLETICS FHS FOOTBALL 26,567             24,932               24,932                       
ATHLETICS FHS FIELD HOCKEY 7,669               7,868                 7,868                          
ATHLETICS FHS SOCCER BOYS 7,868               8,258                 8,258                          
ATHLETICS FHS SOCCER GIRLS 8,573               8,796                 8,796                          
ATHLETICS FHS BASKETBALL BOYS 14,019             9,687                 9,687                          
ATHLETICS FHS BASKETBALL GRLS 14,754             10,137               10,137                       
ATHLETICS FHS WRESTLING 9,621               10,079               10,079                       
ATHLETICS FHS BASEBALL 10,128             10,196               10,196                       
ATHLETICS FHS SOFTBALL 9,937               10,391               10,391                       
ATHLETICS FHS TRACK BOYS 9,168               9,406                 9,406                          
ATHLETICS FHS TRACK GIRLS 8,788               9,406                 9,406                          
ATHLETICS FHS X COUNTRY BOYS 3,546               3,639                 3,639                          
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FY10 FY11 FY12
ACTUAL APPROVED BOE

EXPENSES BUDGET PROPOSED BUDGET CHANGE COMMENTS
ATHLETICS FHS HOCKEY 11,100             11,388               11,388                       
ATHLETICS FHS VOLLLEYBALL BOYS 5,865               7,018                 7,018                          
ATHLETICS FHS VOLLEYBLL GIRLS 7,155               6,237                 6,237                          
ATHLETICS FHS SWIMMING BOYS 4,441               4,841                 4,841                          
ATHLETICS FHS INDOOR TRACK 8,601               9,406                 9,406                          
ATHLETICS FHS TENNIS BOYS 3,819               4,125                 4,125                          
ATHLETICS FHS TENNIS GIRLS 3,013               3,709                 3,709                          
ATHLETICS FHS GOLF 2,587               2,836                 2,836                          
COACHES 8,327               8,795                 8,795                          
COACHES 6,641               2,721                 2,721                          
JFK ATHLETIC FACULTY MANAGER 3,757              
SALARY HISCH ATHLETIC FAC MGR 12,428             12,772               12,772                       

TOTAL ATHLETICS 404,842           354,322            354,322                     

SUBSTITUTES
SALARY ELEMENTARY SUBSTITUTES 221,999           230,801            230,400                     
SALARY ELEM SUBS LTS/ILLNESS 201,014           170,000            170,000                     
SALARY JFK SUBSTITUTES 73,197             65,000               65,000                       
SALARY SPED JFK SUBS 7,578               7,200                 7,200                          
SALARY JFK SUBS LTS/ILLNESS 25,788             22,800               22,800                       
SALARY HIGHSCHOOL SUBS 99,767             98,000               98,000                       
SALARY HISCH SUB LTS/ILLNESS 118,571           112,000            112,000                     
SALARY SPED HIGHSCH SUBS 20,801             34,000               34,000                       
GENERAL ED SUBSTITUTES OUTDIST 41,735             92,000               92,000                       
SALARY SPED LTS/ILLNESS/MATERN 4,000                 4,000                          
HEAD START SUBSTITUES ‐                        2,000                 2,000                          
     SUBSTITITUTES ‐ TEACHERS 810,449           837,801            837,400                     
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FY10 FY11 FY12
ACTUAL APPROVED BOE

EXPENSES BUDGET PROPOSED BUDGET CHANGE COMMENTS
SALARY JFK SECRETARY SUBS 1,000                 1,000                          
SALARY EHS SECRETARY SUBS 1,000                 1,000                          
SALARY FHS SECRETARY SUB 1,000                 1,000                          
    SUBSTITUTES ‐ SECRETARIES ‐                        3,000                 3,000                          

SUBSTITUTES ‐ NURSES 11,570             17,000               17,000                       
SALARY NON PUBLIC NURSE SUBS 200                    200                              
     SUBSTITUTES ‐ NURSES 11,570             17,200              17,200                       

ELEM LUNCH SUBS 8,961               ‐                          ‐                                   
    SUBSTITUTES ‐ ELEM LUNCH 8,961               ‐                          ‐                                   

TOTAL SUBSTITUTES 830,980           858,001            857,600                     

SALARY ELEM LIBRARY ADVISOR 4,996               5,000                 5,000                          
SALARY ELEM MUSIC ADVISORS 7,494               7,689                 7,689                          
SALARY JFK AV ADVISORS 987                   1,013                 1,013                          
SALARY JFK STUD COUN ADVISOR 1,665               1,709                 1,709                          
SALARY JFK JAZZBAND ADVISOR 1,685               1,729                 1,729                          
SALARY JFK DRAMA ADVISOR 3,124               3,205                 3,205                          
SALARY JFK MAJORETTE ADVISOR 626                   1,286                 1,286                          
SALARY JFK YEARBOOK ADVISOR 1,665               1,709                 1,709                          
SALARY JFK NEWSPAPER ADVISOR 854                    854                              
SALARY JFK VARIETY SHO ADVISOR 1,242               1,274                 1,274                          
SALARY HISCH VOED ADVISOR 2,634               2,600                 2,600                          
SALARY HIGHSCH AV ADVISOR 1,974               2,026                 2,026                          
SALARY HIGHSCH MUSIC PROD ADV 1,114               2,000                 2,000                          
SALARY HIGHSCH SHOW CHOIR DIR 2,983                 2,983                          
SALARY EHS STUD COUNC ADVISOR 1,665               1,709                 1,709                          
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FY10 FY11 FY12
ACTUAL APPROVED BOE

EXPENSES BUDGET PROPOSED BUDGET CHANGE COMMENTS
SALARY EHS DRAMA ADVISOR 4,986               5,117                 5,117                          
SALARY EHS MAJO ADVISOR 2,077              
SALARY EHS YEARBOOK ADVISOR 5,608               5,755                 5,755                          
SALARY EHS NEWSPAPER ADVISOR 1,242               1,274                 1,274                          
SALARY EHS MUSIC ADVISOR 1,500              
SALARY EHS LIT MAG ADVISOR 1,258               1,290                 1,290                          
SALARY EHS VARIETY SHOW ADV 1,242               1,274                 1,274                          
SALARY EHS BAND ADVISOR 3,045              
SALARY FHS ADV‐STUDE COUNCIL 1,665               1,709                 1,709                          
SALARY FHS ADV‐DRAMATICS 4,986               5,117                 5,117                          
SALARY FHS ADV‐MAJORE/COLRGR 2,077               2,130                 2,130                          
SALARY FHS ADV‐YEARBOOK 5,608               5,755                 5,755                          
SALARY FHS ADV‐NEWSPAPER 1,242               1,274                 1,274                          
SALARY FHS ADV‐MUSICAL 2,490               2,992                 2,992                          
SALARY FHS ADV‐LITERARY MAG 1,290                 1,290                          
SALARY FHS ADV‐VARIETY SHOW 1,242               1,274                 1,274                          
SALARY FHS ADV‐BAND 3,045               3,125                 3,125                          

TOTAL ADVISORS 74,184             76,162              76,162                       

CIVIC MUSIC
SALARY ELEM MUSIC OTHER COMPE 832                   3,624                 3,624                          
SALARY JFK CIVIC MUSIC PROG 1,140               390                    390                              
SALARY EHS CIVIC MUSIC PROG 1,176               4,200                 4,200                          
SALARY FHS CIVIC MUSIC PROG 968                   4,552                 4,552                          

TOTAL CIVIC MUSIC 4,116               12,766              12,766                       

EMPLOYEE SEPERATION
SALARY ELEM EMPLYEE SEPARATION 1,500               7,000                 7,000                          
SALARY JFK EMPLEE SEPARATION 4,000                 4,000                          
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FY10 FY11 FY12
ACTUAL APPROVED BOE

EXPENSES BUDGET PROPOSED BUDGET CHANGE COMMENTS
SALARY HISCH EMPLEE SEPARATION 2,000               5,000                 5,000                          
GEN ADMIN SEPERATION PAY 21,000               21,000                       
SECRETARY SEPARATION PAY 4,000                 4,000                          

TOTAL EMPLOYEE SEPERATION 3,500               41,000              41,000                       

TOTAL OTHER SALARIES 1,453,843       1,604,295         1,598,378                  (5,917)  
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FY10 FY11 FY12
ACTUAL APPROVED BOE
EXPENSES BUDGET PROPOSED BUDGET CHANGE COMMENTS

ELEM TUITION REIMBURSEMENT ‐                  1,000             1,000                           ‐                      
JFK TUITION REIMBURSE ‐                  2,000             2,000                           ‐                      
HIGHSCH TUITION REIMBURSEMENT 1,191         2,000             2,000                           ‐                      
TUITION REIMBURSEMENTS 2,500         ‐                      ‐                                     ‐                      

HEALTH/MEDICAL INSURANCE 7,103,719   7,473,288       8,450,444                     977,156          
PENSION CONTRIBUTION 367,109     416,500         416,500                      ‐                      
DISABILITY INSURANCE 6,983         10,000           10,000                         ‐                      

LIFE INSURANCE 102,913       102,000           92,000                           (10,000)           
SOCIAL SECURITY 452,836     593,416         460,000                      (133,416)        Reduction due to less staff

MEDICARE 527,860     641,363         530,000                      (111,363)        Reduction due to less staff

DISTRICT TUITION REIMBURSEMENT 153             2,400             2,400                           ‐                      

UNEMPLOYMENT COMPENSATION 118,187       90,000             345,000                        255,000          

WORKERS COMPENS INSURANCE 334,457       356,400           283,496                        (72,904)           
TOTAL 9,017,908 9,690,367     10,594,840                 904,473         

EMPLOYEE BENEFITS    ‐    AMOUNTS PAID BY THE SCHOOL SYSTEM ON BEHALF OF EMPLOYEES 

FOR FRINGE BENEFITS.

Unemployment costs estimated at FY11 
projection

Reduction due to further adjustments 
from Facilities Services with Town

Reduction due to change in carrier

Estimated increase of 16.5% Anthem & 
6% CTCare with decreases due to 
retirees/staff reductions & negotiated 
employee premium share changes
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FY10 FY11 FY12
ACTUAL APPROVED BOE
EXPENSES BUDGET PROPOSED BUDGET CHANGE COMMENTS

GENERAL LIABILITY INSURANCE 348,200              348,200                358,646                         Estimate 3% increase

TOTAL 348,200              348,200                358,646                         10,446   

SCHOOL INSURANCE    ‐    EXPENDITURES FOR SCHOOL PROPERTY AND LIABILITY 
INSURANCE.
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FY10 FY11 FY12
ACTUAL APPROVED BOE
EXPENSES BUDGET PROPOSED BUDGET CHANGE COMMENTS

ELEM ART INSTRUCTIONAL SUPPL 8,242       7,300              7,300                            
ELEM PE/HEALTH INSTRUCTION SUP 4,299       4,276              4,361                            
ELEM MUSIC INSTRUCTIONAL SUPPL 8,938       14,000           14,000                        
ELEM MUSIC DUES AND FEES ‐               ‐                      1,700                            
ELEM GUIDANCE OFFICE SUPPLIES ‐               500                 ‐                                    
ELEM LIBRARY INSTRUCTIONAL SUP 4,793       4,300              4,300                            
ELEM LIBRARY OFFICE SUPPLIES ‐               500                 500                               
ELEM LIBRARY TEXTBOOKS ‐               6,990              6,990                            

THE BELOW ACCOUNTS (except for postage) WERE ALLOCATED AT $40 PER STUDENT
K‐2 ENFIELD STREET            ESTIMATE 342 ENROLLMENT
ENFIELD ST GENERAL SUPPLIES 10,579    6,000              6,680                            
ENFIELD ST INSTRUCTIONAL SUPPL 712          3,000              3,000                            
ENFIELD ST TEXTBOOKS 1,445       2,000              2,000                            
ENFIELD ST MATH SUPPLIES 1,520       2,000              1,000                            
ENFIELD ST READING INSTRUCT SU ‐               ‐                      1,000                            
ENFIELD ST TECHNOLOGY/AV SUPPL ‐               1,373              1,373                            
ENFIELD ST POSTAGE 616          578                 672                               

K‐2  HAZARD MEMORIAL   ESTIMATE 268 ENROLLMENT
HAZ MEM GENERAL SUPPLIES 4,773       10,020           7,120                            
HAZ MEM INSTRUCTIONAL SUPP 8,495       4,000              3,600                            
HAZ MEM TEXTBOOKS ‐               500                 ‐                                    

ELEMENTARY SCHOOLS    ‐    EXPENDITURES FOR ELEMENTARY SCHOOLS THAT ARE CONSUMED 
OR ARE IN NEED OF REPLACEMENT, i.e., INSTRUCTIONAL SUPPLIES, TEXTBOOKS 
REPAIRS/REPLACEMENTS, MATERIALS, POSTAGE.
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FY10 FY11 FY12
ACTUAL APPROVED BOE
EXPENSES BUDGET PROPOSED BUDGET CHANGE COMMENTS

HAZ MEMORIAL AV MATERIALS 316          500                 ‐                                    
HAZ MEM POSTAGE 572          577                 595                               

K‐2 NATHAN HALE           ESTIMATE 270 ENROLLMENT
NATHAN HALE GENERAL SUPPLIES 1,250       3,817              2,300                            
NATHAN HALE INSTRUCTIONAL SUPP 6,587       5,250              8,000                            
NATHAN HALE TEXTBOOKS 476          1,500              500                               
NATHAN HALE POSTAGE 572          577                 600                               

HB STOWE                    
HB STOWE GENERAL SUPPLIES 7,228       6,000              ‐                                    
HB STOWE INSTRUCTIONAL SUPPL 1,875       2,500              ‐                                    
HB STOWE TEXTBOOKS 1,054       1,200              ‐                                    
HB STOWE MATH INSTRUC SUPP 136          526                 ‐                                    
HB STOWE AV MATERIALS ‐               300                 ‐                                    
HB STOWE POSTAGE 572          577                 ‐                                    

3RD‐5TH EH PARKMAN                         ESTIMATE 400 ENROLLMENT
PARKMAN GENERAL SUPPLIES 5,439       7,000              5,400                            
PARMAN INSTRUCTIONAL SUPPLIES 3,285       2,996              8,000                            
PARKMAN TEXTBOOKS ‐               2,000              1,000                            
PARKMAN MATH INSTRUCT SUPPLIE ‐               1,400              1,400                            
PARKMAN AV MATERIALS 246          450                 200                               
PARKMAN POSTAGE 572          578                 877                               

3RD‐5TH PRUDENCE CRANDALL    ESTIMATE 422 ENROLLMENT
CRANDALL GENERAL SUPPLIES 4,429       4,858              3,530                            
CRANDALL INSTRUCTIONAL SUPPL 7,382       7,027              10,000                        
CRANDALL TEXTBOOKS 1,694       1,331              1,350                            
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FY10 FY11 FY12
ACTUAL APPROVED BOE
EXPENSES BUDGET PROPOSED BUDGET CHANGE COMMENTS

CRANDALL MATH SUPPLIES 2,627       2,650              1,500                            
CRANDALL AV MATERIALS ‐               450                 500                               
CRANDALL POSTAGE 704          577                 875                               

3RD‐5TH ELI WHITNEY                       ESTIMATE 419 ENROLLMENT
WHITNEY GENERAL SUPPLIES 7,990       11,218           7,760                            
WHITNEY INSTRUCT SUPPLIES 145          1,900              4,000                            
WHITNEY TEXTBOOKS 955          2,000              3,000                            
WHITNEY MATH INSTR SUPPLIES 864          850                 850                               
WHITNEY TECHNOLOGY MATERIALS 336          550                 1,150                            
WHITNEY POSTAGE 792          577                 851                               

THOMAS ALCORN
ALCORN GENERAL SUPPLIES 9,323       5,000              ‐                                    
ALCORN INSTRUCT SUPPLIES 1,835       4,000              ‐                                    
ALCORN TEXTBOOKS ‐               1,200              ‐                                    
ALCORN MATH SUPPLIES ‐               1,200              ‐                                    
ALCORN TECHNOLOGY MATERIALS ‐               543                 ‐                                    
ALCORN POSTAGE 660          600                 ‐                                    

K‐2 HENRY BARNARD            ESTIMATE 375 ENROLLMENT
BARNARD GENERAL SUPPLIES 11,249    10,000           8,000                            
BARNARD INSTRUCT SUPPLIES 4,377       4,000              5,800                            
BARNARD TEXTBOOKS ‐               2,000              200                               
BARNARD MATH INSTR SUPPLIES 1,394       1,000              1,000                            
BARNARD TECHNOLOGY MATERIALS 252          328                 ‐                                    
BARNARD POSTAGE 572          577                 748                               

TOTAL 142,172  169,521         145,582                       (23,939)      
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FY10 FY11 FY12
ACTUAL APPROVED BOE
EXPENSES BUDGET PROPOSED BUDGET CHANGE COMMENTS

JFK ART INSTR SUPPLIES 5,288       5,000          5,000                           
JFK PE INSTRUCTION SUPPLIES ‐                ‐                   1,228                           
JFK MUSIC INSTR SUPPLIES 9,235       9,500          9,500                           
JFK POSTAGE 5,437       3,478          5,200                           
JFK ACCREDITATION ‐                500             500                              

THE BELOW ACCOUNTS WERE ALLOCATED AT $73 PER STUDENT
6TH ‐ 8TH  JFK         ESTIMATE 1258 ENROLLMENT
JFK GENERAL SUPPLIES 3,760       4,528          21,433                        
JFK INSTRUCTIONAL SUPPLIES 15,807     19,770       19,770                        
JFK TEXTBOOKS 5,156       9,831          9,831                           
JFK ENGLISH INSTR SUPPLIES 539           300             300                              
JFK ENGLISH TEXTBOOKS 950           2,000          2,000                           
JFK FOREIGN LANG INST SUPPLIES 261           300             300                              
JFK FOREIGN LANGUAGE TEXTBOOKS 951           1,000          1,000                           
JFK FACS INSTR SUPP 5,090       5,000          5,000                           
JFK TECH ED INSTRUCT SUPPLIES 1,514       6,000          6,000                           
JFK MATH INSTR SUPPLIES 301           300             300                              
JFK MATH TEXTBOOKS ‐                2,000          2,000                           
JFK SCIENCE INSTR SUPPLIES 3,176       3,000          3,000                           
JFK SCIENCE TEXTBOOKS 1,976       2,000          2,000                           
JFK SOCIAL STUDIES INSTR SUPP ‐                300             300                              
JFK SOCIAL STUDIES TEXTBOOKS 1,724       2,000          2,000                           
JFK READING INSTRUCT SUPPLIES 4,334       2,000          2,000                           

MIDDLE SCHOOL    ‐    EXPENDITURES FOR MIDDLE SCHOOL THAT ARE CONSUMED OR ARE IN 
NEED OF REPLACEMENT, i.e., INSTRUCTIONAL SUPPLIES, TEXTBOOKS REPAIRS/REPLACEMENTS, 
MATERIALS, POSTAGE.
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FY10 FY11 FY12
ACTUAL APPROVED BOE
EXPENSES BUDGET PROPOSED BUDGET CHANGE COMMENTS

JFK GUIDANCE SUPPLIES ‐                647             647                              
JFK LIBRARY SUPPLIES 2,661       2,375          2,375                           
JFK LIBRARY BOOKS 9,270       10,124       10,124                        
JFK AV SUPPLIES 919           1,294          1,294                           

TOTAL 78,348     93,247       113,102                       19,855         
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FY10 FY11 FY12
ACTUAL APPROVED BOE
EXPENSES BUDGET PROPOSED BUDGET CHANGE COMMENTS

HIGHSCH TECHNICAL SERVICES 1,745      1,700          ‐                                    
HIGH SCHOOL PE INSTRUCT SUPPLI ‐               ‐                   3,756                           
EHS PE INSTRUCTIONAL SUPPLIES ‐               642             ‐                                    
FHS PE INSTRUCTIONAL SUPPLY ‐               642             ‐                                    
HIGHSCH MUSIC INSTR SUPPLIES 17,675    ‐                   ‐                                    
HIGHSCH MUSIC REG FEES/DUES 5,356      6,100          4,400                           
HIGHSCH VOED GENERAL SUPPLIES 22,913    ‐                   ‐                                    
DRILL TEAM WRITER 1,592      ‐                   ‐                                    
EHS MUSIC INSTRUCTION SUPPLY ‐               3,000          3,000                           
EHS POSTAGE 14,418    5,135          5,235                           
EHS ACCREDITATION ‐               5,000          5,000                           
FHS MUSIC INSTRUC SUPP ‐               7,000          7,000                           
FHS DRILL TEAM WRITER ‐               1,000          1,000                           
FHS POSTAGE 22,733    5,135          5,135                           
FHS NEASC/ACCREDITATION ‐               2,500          2,500                           

THE BELOW ACCOUNTS WERE ALLOCATED AT $113 PER STUDENT
9TH ‐ 12TH  EHS       ESTIMATE 787 ENROLLMENT
EHS RECOGNITION AWARDS 1,835      1,200          1,200                           
EHS GENERAL SUPPLIES 4,458      6,800          6,300                           
EHS INSTRUCT SUPPLIES GENERAL 5,655      17,233       14,005                        
EHS TEXTBOOKS ‐ GENERAL 1,644      5,398          5,148                           
EHS ART INSTR SUPPLIES 3,006      5,500          5,500                           
EHS BUSINESS INSTR SUPPLIES 913          1,100          1,100                           

HIGH SCHOOLS    ‐    EXPENDITURES FOR HIGH SCHOOLS THAT ARE CONSUMED OR ARE IN 
NEED OF REPLACEMENT, i.e., INSTRUCTIONAL SUPPLIES, TEXTBOOKS REPAIRS/REPLACEMENTS, 
MATERIALS, POSTAGE.
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FY10 FY11 FY12
ACTUAL APPROVED BOE
EXPENSES BUDGET PROPOSED BUDGET CHANGE COMMENTS

EHS ENGLISH INSTR SUPPLIES 1,690      1,300          1,300                           
EHS WORLD LANGUAGE SUPPLIES 1,717      2,100          2,100                           
EHS FACS INSTR SUPPLIES 5,007      5,800          5,800                           
EHS TECH ED INSTR SUPPLIES 8,019      4,000          4,000                           
EHS MATH INSTRUCTION SUPPLIES 2,443      1,200          1,200                           
EHS SCIENCE INSTR SUPPLIES 2,931      6,000          6,000                           
EHS SOCIAL STUDIES INSTR SUPP 2,639      1,000          1,000                           
EHS VO‐ED INSTRUCT SUPPLIES ‐               5,000          3,500                           
EHS READING INSTR SUPPLIES 72            950             ‐                                    
EHS READING TEXTBOOKS ‐               ‐                   950                              
EHS GUIDANCE SUPPLIES 3,540      4,000          3,750                           
EHS LIBRARY SUPPLIES 1,144      2,825          2,825                           
EHS AV SUPPLIES 1,066      1,234          1,234                           
EHS LIBRARY BOOKS 2,358      7,019          7,019                           
EHS GRADUATION EXPENSES 7,486      15,000       15,000                        

THE BELOW ACCOUNTS WERE ALLOCATED AT $113 PER STUDENT
9TH ‐ 12TH  FHS       ESTIMATE 1108 ENROLLMENT
FHS STUDENT RECOGNITION AWARDS 5,149      4,000          5,000                           
FHS GENERAL SUPPLIES 24,246    29,173       30,754                        
FHS GENERAL INSTRUCT SUPPLIES 803          7,000          4,000                           
FHS TEXTBOOKS 11,429    7,000          10,000                        
FHS ART INSTRUCTIONAL SUPPLIES 5,460      6,400          6,400                           
FHS BUSINESS INSTRUCT SUPPLIES 1,106      2,200          2,200                           
FHS ENGLISH INSTRUCTION SUPPL ‐               100             100                              
FHS ENGLISH TEXTBOOKS 2,787      3,000          3,000                           
FHS WORLD LANG INSTRUC SUPP 653          750             750                              
FHS FACS INSTRUCT SUPPLIES 4,879      5,500          5,500                           
FHS TECH ED INSTRUCT SUPPLIES 7,134      7,000          7,000                           
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FY10 FY11 FY12
ACTUAL APPROVED BOE
EXPENSES BUDGET PROPOSED BUDGET CHANGE COMMENTS

FHS MATH INSTRUCTIONAL SUPPL 1,022      1,000          1,000                           
FHS SCIENCE INSTRUC SUPPLIES 10,901    11,500       12,000                        
FHS SOC STUDIES INSTUC SUPPL 254          1,200          1,200                           
FHS VOCATIONAL ED INSTRUC SUPP ‐               5,000          5,000                           
FHS READING INSTRUCT SUPPLIE ‐               700             700                              
FHS GUIDANCE SUPPLIES 646          2,000          2,000                           
FHS LIBRARY INSTRUCT SUPPLIES 522          2,000          2,000                           
FHS LIBRARY TEXTBOOKS 7,252      8,188          8,300                           
FHS AV MATERIALS 530          1,300          1,300                           
FHS GRADUATION EXPENSES 8,397      17,000       17,000                        

TOTAL 237,224  254,524     251,161                       (3,363)          
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FY10 FY11 FY12
ACTUAL APPROVED BOE
EXPENSES BUDGET PROPOSED BUDGET CHANGE COMMENTS

TUITION
SPED TUITION PRIVATE INSTITUTE 2,130,983 2,235,514          2,162,648                   

       SERVICES REIMBURSEMENT (250,997)                       

       EXCESS COST REIMBURSEMENT (1,035,514)           (711,651)                       
TUITION TOTAL 2,130,983 1,200,000          1,200,000                   ‐                          

TRANSPORTATION

SPED TRANSPORT SUMMER SCH ‐                    ‐                             80,000                           80,000                 

SPED TRANSPORATION 1,055,570   1,308,351            1,193,664                      (114,687)             

SPED TRANSPORATON EXTRA RUNS 105,110       ‐                             190,000                         190,000               
TRANSPORTATION TOTAL 1,160,680 1,308,351          1,463,664                   155,313             

FY10 FY11 FY12

SPECIAL EDUCATION/PUPIL SERVICES    ‐    EXPENDITURES SUPPORTING SERVICES MANDATED BY THE IDEA (INDIVIDUALS 
WITH DISABILITIES EDUCATION ACT) AND GENERAL STATUTE 10‐76, FOR STUDENTS AGED 3 TO 21 WHO ARE IDENTIFIED AS 
QUALIFYING FOR SPECIAL EDUCATION SERVICES.  SERVICES PROVIDED ARE DESIGNED TO SPECIFICALY MEET THE STUDENT'S 
SPECIAL NEEDS WHICH ARE DETERMINED THROUGH PPT (PLANNING AND PLACEMENT TEAM) MEETINGS.

Excess Cost estimated at 60% 
reimbursement

Estimated reimbursement for 
special education services

Special Education transportation 
supports 31 vans (13 out of 
town/18 in town).  This includes 
the 3% contractual agreement

Reallocated from SPED 
transportation

Reallocated from SPED 
transportation
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ACTUAL APPROVED BOE
EXPENSES BUDGET PROPOSED BUDGET CHANGE COMMENTS

SUPPLIES & TRAVEL 

SPED TRAVEL EXPENSES 5,839           ‐                             8,000                              8,000                   
JFK SPED INSTRUCT SUPPLIES ‐                  500                      500                                ‐                          
SPED EHS INSTRUCTIONAL SUPPL 640             875                      875                                ‐                          
FERMI SPED INSTR SUPPLIES 140             875                      875                                ‐                          
FERMI SPED TEXTBOOKS 1,576         3,000                  3,000                             ‐                          
SPED INSTRUCT SUPPLY GENERAL ‐                  ‐                           20,000                          20,000               
SPED OFFICE SUPPLIES 29,224       24,250                4,250                             (20,000)              
SPED ‐ MISCELLANEOUS EXPENSES 147             ‐                           ‐                                     ‐                          

SUPPLIES & TRAVEL TOTAL 37,567       29,500                37,500                          8,000                 

PROFESSIONAL SERVICES

SPED OCCUP THER/PHYSC THERA 169,004       134,700                75,000                           (59,700)                
SPED NURSING PROF SERVICE 300             ‐                           ‐                                     ‐                          
DIAGNOSTIC EVALUATIONS 60,239       45,000                45,000                          ‐                          
SPED AUDIOLOGICAL PROF SERV 11,428       17,000                17,000                          ‐                          
SPED LEGAL PROF SERVICES 20,198       30,000                30,000                          ‐                          

PROFESSIONAL SERVICES TOTAL 261,169     226,700              167,000                       (59,700)             

TOTAL SPECIAL EDUCATION 3,590,399 2,764,551          2,868,164                   103,613             

One time reduction of $100K 
from preschool materials fees 
collected in prior years

Reallocation from DIST general 
education travel
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SPECIAL EDUCATION CONTINUED

FY11 STUDENTS RECEIVING SUPPORT 
SPECIAL EDUCATION SERVICES 829 58 of which are out of district
504 STUDENT SERVICES 129
TOTAL NUMBER OF STUDENTS WITH SERVICES 958

TUITION:  TUITIONS PAID TO OTHER EDUCATIONAL AGENCIES FOR PROVIDING SPECIALIZED INSTRUCTIONAL SERVICES TO STUDENTS PLACED BY THE 
DISTRICT OR STATE AGENCY.

TRANSPORTATION:  SPECIAL TRANSPORTATION IS PROVIDED TO SOME STUDENTS ATTENDING ENFIELD PUBLIC SCHOOLS AND TO THOSE ENROLLED 
IN OUT‐PLACEMENT FACILITIES.  TRANSPORTATION IS DETERMINED IN THE PPT (PLANNING PLACEMENT TEAM) MEETINGS FOR INDIVIDUAL 
STUDENTS.

PROFESSIONAL SERVICES:  OT/PT, EVALUATIONS, SERVICES:  SPECIAL SERVICES ARE PROVIDED TO SOME STUDENTS ATTENDING ENFIELD PUBLIC 
SCHOOLS AND TO THOSE ENROLLED IN OUT‐PLACEMENT FACILITIES.  THESE SERVICES ARE DETERMINED IN PPT (PLANNING PLACEMENT TEAM) 
MEETINGS FOR INDIVIDUAL STUDENTS.
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FY10 FY11 FY12
ACTUAL APPROVED BOE
EXPENSES BUDGET PROPOSED BUDGET CHANGE COMMENTS

SCH TO CAREER GENERAL SUPPLI ‐                2,500          2,500                           
TOTAL ‐                2,500          2,500                           ‐              

SCHOOL TO CAREER    ‐   PROGRAM TO ACCLIMATE HIGH SCHOOL STUDENTS  TO A 
WORK ENVIRONMENT.
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FY10 FY11 FY12
ACTUAL APPROVED BOE
EXPENSES BUDGET PROPOSED BUDGET CHANGE COMMENTS

TUITION ‐ TEMPORARY SHELTER 51,185       20,000           20,000                        

GEN ED TRAVEL REIMBURSE 13,097         21,000             13,500                          
ART DUE/FEES & SUBSCRIPTIONS 100             ‐                      ‐                                    
GEN ED HEALTH SUPPLIES 3,888         3,868             3,868                            
GENERAL ED PE INSTR SUPPLIES 4,996         3,785             ‐                                     Realloation

UNIFORMS‐ INDUSTRIAL TECH 2,498         ‐                      ‐                                    
STUDENT PROG SYSTEM WIDE 2,731         23,424           23,424                        
SCH PARTNERSHIP SUPPLIES 7,142         16,000           16,000                        
PROF SRVCS FOR STUDENTS 1,464         1,000             1,000                            
PROF SERVS NONSTUDENT 5,243         15,000           15,000                        
TRAVEL 3,220         3,000             3,000                            
GENERAL SUPPLIES/MATERIALS ‐                  5,000             5,000                            
OFFICE SUPPLIES 4,330         ‐                      ‐                                    
STUDENT TRAVEL‐SEMIN/CONVTION 3,691         ‐                      ‐                                    
INSTRUCTIONAL SUPPLIES 16,644       ‐                      ‐                                    
GENERAL SUPPLIES/MATERIALS (7,756)        ‐                                    
GENERAL ADMIN OFFICE SUPPLIES 9,544         13,000           13,000                        
DUES/FEES/SUBSCRIPTIONS 28,038       30,000           30,000                        
ADMINISTRATION PROF DEVELOP 1,528         10,000           10,000                        
ADMINISTRATION PRINTING/REPRO 10,392       6,000             6,000                            
ADMINISTRATION TRAVEL EXPENSE ‐                  100                100                               
NON CERTIFIED WORKSHOP/CONF PD 2,326         8,500             8,500                            
TELEPHONE EXPENSES 105,032     ‐                      ‐                                    

TOTAL 269,329     179,677        168,392                       (11,285)      

DISTRICT    ‐    EXPENDITURES THAT SUPPORT THE DISTRICT AS A WHOLE.

Reallocated to SPED travel expenses
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FY10 FY11 FY12
ACTUAL APPROVED BOE
EXPENSES BUDGET PROPOSED BUDGET CHANGE COMMENTS

NONPUBLIC TRAVEL EXPENSES ‐                  300                300                               
NONPUBLIC OFFICE SUPPLIES 1,193         500                500                               

TOTAL 1,193         800                800                                ‐                    

NON‐PUBLIC EDUCATION    ‐    ENFIELD PUBLIC SCHOOLS ALLOCATION FOR NON‐PUBLIC 
SCHOOL FUNDING.
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FY10 FY11 FY12
ACTUAL APPROVED BOE
EXPENSES BUDGET PROPOSED BUDGET CHANGE COMMENTS

GEN ADMIN PROF SERVI/CONTRACT 116,386   100,000     100,000                      
GENERAL ADMIN ‐ LEGAL 33,154     38,500       38,500                        
GENERAL ADMIN ‐ POSTAGE 30,536     25,000       25,000                        
GENERAL ADMIN ‐TRAVEL BOE 4,570       5,200          5,200                           
GENERAL ADMIN ‐ GEN SUPPLIES 8,204       20,000       20,000                        
GENERAL ADMIN ‐ DUES/FEES 4,118       22,400       22,400                        
GENERAL ADMIN ‐ GRADUATION 1,000       ‐                   ‐                                    

TOTAL 197,968   211,100     211,100                       ‐              

CENTRAL OFFICE    ‐    EXPENDITURES FOR GENERAL ADMINISTRATION PERTAINING TO 
CENTRAL OFFICE.
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FY10 FY11 FY12
ACTUAL APPROVED BOE
EXPENSES BUDGET PROPOSED BUDGET CHANGE COMMENTS

HR TEACHER EVAL PROF SERVICES ‐                750             750                              
HUMAN RESOUR PROF SRV NONSTU ‐                3,000          3,000                           

HUMAN RESOUR LEGAL ‐ NEGOTIAT 69,501       38,000         10,000                          
HUMAN RESOUR ADVERTISE EMPLY 9,681       25,000       25,000                        

TOTAL 79,181     66,750       38,750                         (28,000)  

HUMAN RESOURCES    ‐    EXPENDITURES SUPPORT COSTS ASSOCIATED WITH 
PERSONNEL.

Prior increase due to teacher 
negotiations
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FY10 FY11 FY12
ACTUAL APPROVED BOE
EXPENSES BUDGET PROPOSED BUDGET CHANGE COMMENTS

TRANSPORTATION TRAVEL EXPE ‐                 2,500             2,500                            ‐               
COPIER CONTRACT 259,569    258,800        258,800                       ‐               
FISCAL ADVERTISE LEGAL/BIDS ‐                 1,500             1,500                            ‐               
SCHOOL PAPER SUPPLY 99,599      90,000           90,000                         ‐               

TOTAL 359,168    352,800        352,800                       ‐               

FISCAL OFFICE   ‐    EXPENDITURES RELATED TO BUSINESS COSTS.
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FY10 FY11 FY12
ACTUAL APPROVED BOE
EXPENSES BUDGET PROPOSED BUDGET CHANGE COMMENTS

PROFESSIONAL DEVELOPMENT ‐                ‐                   ‐                                    ‐              
ELEMENTARY PRINTING ‐                ‐                   12,000                         12,000    
ELEM GENERAL SUPPLIES ‐                1,000          14,613                         13,613    
ELEM INSTRUCTIONAL SUPPLIES ‐                50               3,000                            2,950      
ELEM TEXTBOOKS ‐                ‐                   ‐                                    ‐              
ELEM MATH PROF SERV NONSTUDENT ‐                ‐                   ‐                                    ‐              
REMDL MATH INSTRUCTION SUPPLY ‐                10,000       ‐                                    (10,000)  
REMD READING INSTRUC SUPPLIES 8,268       10,000       ‐                                    (10,000)  
GEN ED TEXTBOOKS 107,197   36,264       80,000                         43,736    
PROF DEVELPMNT ‐ BLDG LEVEL 2,304       11,500       11,500                         ‐              
ARRA TEXTBOOKS 231,468   ‐                   ‐                                    ‐              
PROF DEVLPMT DISTRICTWIDE 11,147     103,387     50,000                         (53,387)  
CURRICULUM GENERAL SUPPLIES 4,584       6,000          15,387                         9,387      
SRBI SUPPLIES ‐                ‐                   ‐                                    ‐              

TOTAL 364,968   178,201     186,500                       8,299       Accounts were reallocated

PROGRAM IMPROVEMENT   ‐    PROGRAM IMPROVEMENT AND CURRICULUM  
EXPENDITURES INCLUDING PROFESSIONAL DEVELOPMENT AND TEXTBOOKS .
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FY10 FY11 FY12
ACTUAL APPROVED BOE
EXPENSES BUDGET PROPOSED BUDGET CHANGE COMMENTS

HIGHSCH ATHLETIC EQUIP REPAIR 695          ‐                   ‐                                    ‐              
HIGHSCH ATHLETIC EQUIPMENT 3,495      4,000          4,000                            ‐              
HIGHSCH JV HOCKEY SUPPORT SVC ‐               ‐                   ‐                                    ‐              
EHS ATHLETIC SUPPORT SERVICES 12,660    7,500          7,500                            ‐              
EHS ATHLETIC OFFICIALS 33,189    21,500       21,500                         ‐              
EHS ATHLETIC MEDICAL SERVICES 400          ‐                   ‐                                    ‐              
EHS ATHLETIC SCOUTING SERVICES ‐               ‐                   ‐                                    ‐              
EHS ATHLETIC PHOTO SERVICES ‐               ‐                   ‐                                    ‐              
EHS ATHLETIC GOLF FEES ‐               3,800          3,800                            ‐              
EHS ATHLETIC ICE TIME FEES 27,405    25,428       25,428                         ‐              
EHS ATHLETIC POLICE SERVICES ‐               ‐                   ‐                                    ‐              
EHS ATHLETIC AWARDS ‐               ‐                   ‐                                    ‐              
EHS ATHLETIC SUPPLIES 31,407    1,659          1,659                            ‐              
ATHLETICS FHS SUPPT SERVICES 12,488    7,500          7,500                            ‐              
ATHLETICS FHS OFFICIALS 32,667    27,500       27,500                         ‐              
ATHELTICS FHS MEDICAL SERVICES 500          ‐                   ‐                                    ‐              
ATHLETICS FHS SCOUTING SERVIC ‐               ‐                   ‐                                    ‐              
ATHTLETICS FHS PHOTO SERVICS ‐               ‐                   ‐                                    ‐              
ATHTLETICS FHS GOLF FEES ‐               3,394          3,394                            ‐              
ATHLETICS FHS ICE TIME RENTAL 26,565    26,427       26,427                         ‐              
ATHLETICS FHS POLICE SERVICES ‐               ‐                   ‐                                    ‐              
ATHLETICS FHS AWARDS ‐               ‐                   ‐                                    ‐              
ATHLETICS FHS SUPPLIES 30,497    1,659          1,659                            ‐              
ATHLETIC CONFERENCES/LEAGUE ‐               ‐                   ‐                                    ‐              
ATHLETIC PROFESSIONAL SERVICS 240          1,000          1,000                            ‐              

FY10 FY11 FY12

ATHLETICS   ‐    EXPENDITURES FOR SCHOOL SPONSORED ATHLETIC ACTIVITIES.
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ACTUAL APPROVED BOE
EXPENSES BUDGET PROPOSED BUDGET CHANGE COMMENTS

ATHLETIC PHYSICALS ‐               ‐                   ‐                                    ‐              
ATHLETIC TRANSPORTATION (11,181)   3,458          3,458                            ‐              
ATHLETIC INSURANCE 13,980    15,000       15,000                         ‐              
ATHLETIC CONFERENCES/LEAGUE 10,020    9,600          9,600                            ‐              
ATHLETIC MEDIC FEES ‐               6,491          6,491                            ‐              
ATHLETIC TRAINER 47,945    40,000       40,000                         ‐              
ATHLETIC SUPPLIES/MATERIALS 4,876      9,000          9,000                            ‐              
OFFICIALS 6,272      ‐                   ‐                                    ‐              
RECOGNITION/AWARDS ‐               ‐                   ‐                                    ‐              
ATHLETIC SUPPLIES/MATERIALS 3,097      ‐                   ‐                                    ‐              

TOTAL 287,217    214,916       214,916                         ‐               
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FY10 FY11 FY12
ACTUAL APPROVED BOE
EXPENSES BUDGET PROPOSED BUDGET CHANGE COMMENTS

SPED EQUIP REPAIR/MAINT 4,238       1,500          1,500                           
GENERAL ED PE EQUIP REPAIR 2,309       2,000          2,000                           
GEN ED IND TECH EQUIP REPAIR 1,421       16,500       16,500                        
MUSIC REPAIR EQUIPMENT 14,923     15,000       15,000                        
LIBRARY AV EQUIP REPAIR 499           5,000          5,000                           
SCHL ADMIN OFFICE EQUIP REPAIR 814           ‐                   ‐                                   
INSTRUCTIONAL EQUIP MAINT/REPA 8,265       8,000          8,000                           
TECH ‐ MAINT/REPAIRS EQUIPMENT 75             ‐                   ‐                                   

HIGHSCH VOED EQUIPMENT 4,932       5,000          5,000                           
SPED NEW EQUIPMENT 5,743       20,000       20,000                        
GENERAL ED NEW EQUIPMENT 9,576       83,000       83,000                        
GEN ED MUSIC NEW EQUIP 20,907     20,250       20,250                        
LIBRARY AV NEW EQUIPMENT ‐                2,000          2,000                           
CENTRAL OFFICE NEW EQUIP 7,310       81,000       81,000                        
FURNITURE/FIXTURES 2,867       23,000       23,000                        
TECHNOLOGY EQUIPMENT 22,500     ‐                   ‐                                   
NEW UNIFORMS ‐ BAND 1,225       1,300          1,300                           
GENERAL ED REPLACE EQUIPMENT 6,123       22,000       22,000                        
ART EQUIP REPLACEMENT 2,425       2,500          2,500                           
REPLACEMENT EQUIP NON INSTR 8,101       7,000          7,000                           

TOTAL 124,251   315,050     315,050                       ‐              

EQUIPMENT   ‐    EXPENDITURES FOR THE REPAIR OR PURCHASE OF A NEW OR 
REPLACEMENT PIECE OF EQUIPMENT.  AN EQUIPMENT ITEM IS ONE THAT RETAINS ITS 
ORIGINAL SHAPE, APPEARANCE, AND CHARACTER WITH USE.
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FY10 FY11 FY12
ACTUAL APPROVED BOE
EXPENSES BUDGET PROPOSED BUDGET CHANGE COMMENTS

TRANSPORTATON STUDENT 1,154,527 1,189,170  1,265,673                    76,503      31 buses

REG ED TRANPORT EXTRA RUNS 15,687       ‐                   21,000                         21,000     

ELEM KINDERG TRANSPORT XTRA RU 35,295         36,381         49,956                           13,575     
NONPUBLIC TRANSPORTATION 500,865     551,413     527,577                       (23,836)    12 buses & 1 van

HIGHSCH VOED TRANSPORTATION 77,394       79,716       82,107                         2,391        2 buses to Cheney @ 182 days

HIGHSCH VOAG TRANSPORTATION 77,819       80,154       82,559                         2,405        2 buses to Suffield @ 183 days

ELEM MUSIC TRANSPORTATION 1,056         2,200          1,600                            (600)         
JFK MUSIC TRANSPORTATION 3,606         4,500          5,100                            600          
EHS MUSIC TRANSPORTATION ‐                  5,150          4,000                            (1,150)      
FHS MUSIC TRANSPORTATION ‐                  6,650          7,800                            1,150       
HIGHSCH STUDENT ACT TRANSP 12,372       ‐                   ‐                                    ‐               

TRANSPORTATION MAGNET SCH 4,582           4,500            4,500                              ‐                
SCH TO CAREER TRANSPORTATION 2,633         4,000          4,000                            ‐               
TRANSPORATION PROF SRV STUDE 20,000       20,404       20,404                         ‐               
TRANSPORTATIO FUEL 257,307     356,015     414,275                       58,260      See notes below

SUMMER SCH TRANSPORTATION 18,740       ‐                   ‐                                    ‐               
HEAD START TRANSPORTATION 81,730       87,256       89,874                         2,618       

TOTAL 2,263,612 2,427,509  2,580,425                   152,916  

Current contract allows for 17 kindergarten buses at 
no additional cost.  Enfield currently runs 23 buses.  
This is for the 6 additional buses.

Shuttle bus that transports students from FHS to EHS 
in the afternoon.  CREC transportation picks up 
students at one location and then transports them to 
the Performing Arts Academy.

TRANSPORTATION   ‐    EXPENDITURES FOR TRANSPORTING CHILDREN TO AND FROM 
SCHOOL AND OTHER ACTIVITIES EXCLUDING SPECIAL EDUCATION TRANSPORTATION.
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TRANSPORTATION CONTRACT:  ENFIELD PUBLIC SCHOOLS' CURRENT TRANSPORTATION CONTRACT IS 
HELD BY SMYTH BUS COMPANY.  FY12 IS THE FINAL YEAR OF THE CURRENT CONTRACT.  THE RATE 
INCREASE IS 3%.

DIESEL FUEL:  97,000 ESTIMATED GALLONS X $2.60 (ESTIMATED COST 12‐27‐10) = $252,200.  DIESEL 
FUEL IS USED TO SUPPLY FUEL TO THE BUSES USED FOR STUDENT TRANSPORTATION.  RATES FY10 = 
$1.85, FY11= $2.32.  ACTUAL RATE WILL BE LOCKED IN ABOUT JUNE 2011.

GASOLINE FUEL:  59,000 ESTIMATED GALLONS X $2.55 (ESTIMATED 12‐27‐10)  X 7.527% GROSS 
RECEIPT TAX + .0029 (OTHER TAXES) = $162,075.  GASOLINE IS USED TO SUPPLY FUEL TO THE VANS 
USED FOR STUDENT TRANSPORTATION.  RATES FY10 = $1.25, FY11 = $2.55.  ACTUAL RATE WILL BE 
LOCKED IN ABOUT JANUARY 2011.
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FY10 FY11 FY12
ACTUAL APPROVED BOE
EXPENSES BUDGET PROPOSED BUDGET CHANGE COMMENTS

NUTRITION PROF SERV NONSTUDNT (165,000)  (195,000)    (195,000)                     
TOTAL (165,000) (195,000)    (195,000)                      ‐               

NUTRITION   ‐    THIS IS A REIMBURSEMENT FROM THE NUTRITION DEPARTMENT TO THE 
SCHOOL BUDGET.  THESE FUNDS ARE USED TO REDUCE THE BOARD OF EDUCATION'S 
EXPENDITURES FOR NUTRITION DEPARTMENT EMPLOYEE BENEFITS.
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FY10 FY11 FY12
ACTUAL APPROVED BOE
EXPENSES BUDGET PROPOSED BUDGET CHANGE COMMENTS

MAGNET SCHOOL TUITION 425,196      526,173                  526,173                        

TOTAL 425,196     526,173                 526,173                         ‐               

OPEN CHOICE OFFSET (estimate) 160,000                       
TOTAL MAGNET SCHOOL TUITION COSTS 686,173                       

OPEN CHOICE FUNDS ARE ALLOCATED TO SUPPORT THE REGULAR EDUCATION OUT OF DISTRICT STUDENT TUITION

FY11 STUDENT ALLOCATION TUITION RANGE
TECHNICAL HIGH SCHOOLS 52 N/C
VOCATIONAL AGRICULTURE 25 7,992$                  
MAGNET SCHOOLS WITH TUITION 133  $ 2,928 ‐ $ 4,950
MAGNET SCHOOLS WITHOUT TUITION 33 N/C

TOTAL OUT OF EPS ENROLLMENT 243

MAGNET SCHOOL TUITIONS   ‐    ESTIMATED TUITION COSTS FOR STUDENTS ATTENDING 
MAGNET SCHOOLS.

BOE PORTION OF TUITION EXPENDITURE
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FY10 FY11 FY12
ACTUAL APPROVED BOE
EXPENSES BUDGET PROPOSED BUDGET CHANGE COMMENTS

TECHNOLOGY SUPPLIE/MATERIAL 1,175,461 1,085,042  1,600,311                   
TOTAL 1,175,461 1,085,042  1,600,311                   515,269  

INFORMATION TECHNOLOGY   ‐    THESE FUNDS ARE TRANSFERRED TO THE TOWN 
BUDGET AND ALLOCATED TO THE TECHNOLOGY DEPARTMENT TO FUND ALL SCHOOL 
TECHNOLOGY SERVICES.
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2011-2012 SUMMARY OF BOE PROPOSED BUDGET ADJUSTMENTS

APPROVED  2010-2011 BUDGET 62,711,007
Increase/Decrease Percent

FIXED COST BUDGET 2011-2012: 64,198,458 1,487,451 2.37%

STAFF REDUCTIONS  17.50 FTE
  1.0 FTE ELEMENTARY ADMINISTRATOR (113,000)
  4.5 FTE ELEMENTARY TEACHERS (202,500)
  6.0 FTE ELEMENTARY TEACHERS - RETIREES NOT REPLACING (510,000)
  2.0 FTE ELEMENTARY NURSES (75,000)
  2.0 FTE ELEMENTARY SECRETARIES (62,000)
  1.0 FTE (2 x .50 FTE) ELEMENTARY SECRETARY ASSISTANTS (16,000)
  1.0 FTE HIGH SCHOOL TEACHERS - RETIREE NOT REPLACING (85,000)

STAFF ADJUSTMENTS
  8.0 FTE SAVINGS FROM RETIREES THAT WILL BE REPLACED (240,000)

HEALTH INSURANCE ADJUSMENTS
   SAVINGS FROM RETIREES NOT REPLACING (70,000)
   SAVINGS FROM NEGOTIATED CONTRACTUAL INSURANCE CHANGES (113,951)

TOTAL ADJUSTMENTS: (1,487,451)

TOTAL SUPERINTENDENT'S PROPOSED BUDGET ADJUSTMENTS: 62,711,007 0 0.00%

TOTAL BOE PROPOSED BUDGET ADJUSTMENTS: 62,711,007 0 0.00%
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