TOM OF ENFI ELD
ANNUAL BUDCGET

FUNCTI ON: DEPT/ AGENCY: ACTI VI TY: CODE
CGeneral Fund Human Resour ces Human Resour ces 1700
2003- 04 2004- 05 2005- 06

PROGRAM SUMVARY ACTUAL BUDGET REVI SED PROPOSED ADOPTED
0100 Personal Services - Sal aries 214, 701 220, 001 227,592 228, 890

0300 Purchased Prof. & Techni cal 51, 661 44,900 41, 400 44,900

0400 Purchased Property Services 64 250 250 250

0500 O her Purchased Services 8, 549 12, 000 15, 500 17, 300

0600 Supplies/Materials 2,416 3, 000 2,830 3, 850

0700 Property 170

0800 Ot her (bjects 1, 447 2,200 2,200 2,400

PROGRAM TOTAL 278, 838 282, 351 289, 942 297, 590

PROGRAM | NFORMATI ON & DATA:

The

enpl oyee benefit prograns,

Act ,

compensati on,

Human Resources Departnent is responsible for recruitnment and sel ection,

the adnministration of the Job Training Partnership
personnel rules and procedures, collective bargai ning agreenents,
classification and conpensati on pl ans,

wor ker s
contract and grievance

negotiations for the Town of Enfield and the Enfield Board of Education

DEPARTMENT GOALS

Reduce/ contai n the budget inpact of personne
| abor contracts and workers conpensati on.

Hel p forge stronger | abor/managenent

rel ations.

rel ated costs;

heal t h i nsur ance;

Provi de enpl oyee training and other prograns to inprove productivity and
customer service

Cont i nue

with the Information Systens Departnent.

Cont i nue

to provide grant funded job training prograns to the public.

devel opment of an intranet systemfor town enpl oyees in conjunction



