TOM OF ENFI ELD
ANNUAL BUDCGET

FUNCTI ON: DEPT/ AGENCY: ACTIVITY: CCDE
General Fund Public Wrks Equi pnrent Mai nt enance & Repair 3800
2003- 04 2004- 05 2005- 06
PROGRAM SUMVARY ACTUAL BUDGET REVI SED PROPOSED ADOPTED
0100 Personal Services - Salaries 404, 153 413, 083 413, 836 465, 270
0300 Purchased Prof. & Techni cal 546 2,500 2,500 3,500
0400 Purchased Property Services 248, 888 292, 600 292, 600 281, 000
0500 Ot her Purchased Services 1, 209 2,000 2,000 7,760
0600 Supplies/Materials 496, 134 645, 500 645, 500 762, 800
0700 Property 11, 157 14, 000 14, 000 20, 000
0800 Ot her Objects 1, 893 4,100 4,100 7, 000
PROGRAM TOTAL 1,163,980 1,373,783 1,374,536 1,547, 330

PROGRAM | NFORMATI ON & DATA:

The Fleet Service Division is responsible for devel opi ng vehicle and equi pnent
specifications utilized for purchasing new units. This Division also devel ops
mai nt enance schedul es for the various types of vehicles and equi pnent used by
all Town of Enfield agencies. This Division maintains and repairs all vehicles
utilized by the Town of Enfield Public Wrks Departnent, Enfield Police
Department, Enfield Board of Education, Social Services Departnent and Emergency
Medi cal Services Departnent. The Fleet Service Division also maintains the fue
sites at the Pulic Wrks and Police departnents as well as keeping inventory and
usage records for all agencies utilizing the fuel facilities.

DEPARTMENT GOALS

Continue to inprove nmai ntenance and inventory tracking in order to inprove the
Town of Enfield fleet while controlling related costs.

Devel op better interdepartnmental usage of vehicles and equi pnent along with
i nnovati ve specifications for multi-use vehicles and equi pment that will lead to
| ower numbers in the overall Town of Enfield fleet.

Continue to inprove record keeping for maintenance, repair, and fuel use by the
i ndi vi dual divisions/departnments enabling a charge back systemto be
i mpl ement ed.



