TOM OF ENFI ELD
ANNUAL BUDCGET

FUNCTI ON: DEPT/ AGENCY: ACTIVITY: CCDE
Ener gency Medi cal Services Public Safety Ener gency Medical Services 2200
2003- 04 2004- 05 2005- 06
PROGRAM SUMVARY ACTUAL BUDGET REVI SED PROPOSED ADOPTED
0100 Personal Services - Salaries 759, 995 759, 995 868, 899
0200 Personal Svcs. Enpl oyee Benef. 213, 200 213, 200 327, 417
0300 Purchased Prof. & Techni cal 6, 968 6, 968 6, 968
0400 Purchased Property Services 13, 520 13, 520 17, 620
0500 O her Purchased Services 2,288 2,288 2,288
0600 Supplies/Materials 91, 390 91, 390 91, 390
0700 Property 339, 045 339, 045 334, 945
0800 Ot her Objects 20, 000 20, 000 20, 000
PROGRAM TOTAL 1, 446, 406 1, 446, 406 1, 669, 527
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EMS in Enfield is expected to undergo a significant transition that
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serving as Staff Liaison to the Town Counci

s is a new division, previously reported under the Public Safety division,

assune the responsibility for centrally coordinating the delivery of
rgency Medical Services (EMS) within Enfield.
conducted through a conbined effort fromthe Police Departnent,

Thi s function was previously
the Conmunity

ul ance Fund and the Fire Departments. During the course of the fiscal year,

i ncl udes,

is not limted to, formalizing rel ati onshi ps between the Town and Fire
Districts on the delivery of EMS, creating performance based contracts,

establi shing a revenue recovery process and inplenmenting a public
education/information canpaign to make residents aware of the significant

ustnents that will occur

ritical aspect to the success of this endeavor wll
ager, who will be responsible for working with the vari ous EMS agenci es and

be the efforts of the EMS

to devel op and inplenment an EMS STRUCTURE & | MPLEMENTATI ON PLAN.

DEPARTMENT GOALS

appoi nted EM5 Advi sory Conmi ssi on

Devel op a cost effective EM5S STRUCTURE & | MPLEMENTATI ON PLAN t hat consists of,

but

a. Operating relationships and procedures with non-nunici pa
tricts, private anbul ance services, etc.).
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is not limted to:

Per f ormance based contracts.
Revenue recovery.

agents (i.e. fire

Public education - to focus initially on new changes in Enfield s EMS system

Qual ity assurance.
Equi pnent acqui sition.
Tr ai ni ng.

O her relevant itens.



