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Honorable Members
Enfield Town Council
Enfield, Connecticut

Councilors:

Since last November, Town staff has been working on departmental budgets in preparation of
this document. Each department spent considerable time reviewing its operations to insure an
appropriate budget would be submitted for consideration. Department Directors were
challenged to submit budgets that did not increase appropriations from the 2010-11 adopted
budget.

The total General Fund budget is $113,885,197. This represents an increase of 0.7% from the
FY 2010-11 budget.

FACTORS IMPACTING THE 2011-12 FY BUDGET

There are a number of factors impacting the proposed 2011-12 budget. Among the more
significant factors are:

State of Connecticut’s Budget — It is unknown at this point what impact the funding from the
State of Connecticut will have on the 2011-12 budget. Based upon the Governor’s proposed
budget, the Town has lost $851,000 from the State of Connecticut from last year’s aid. The
Governor did propose new revenues that would provide $700,000 in offsets to the reductions.
However, it is too early in the State Budget process to know if these revenues will be approved
by the state legislature. Depending upon the diligence of the state legislature, we may have a
better idea what impact these new revenues will have on Enfield by the time Council begins its
deliberations. The proposed budget assumes only $300,000 in new revenues.

Gain in Value in the Grand List — The Grand List for the upcoming year grew by over
$16,172,729 mainly due to new construction and a growth in the value of vehicles. This growth
produced an additional $940,000 in revenue for the Town of Enfield.

Debt Service Costs — Because of the refunding of debt completed in 2010, the 2010-11 Budget
was able to take advantage of one time reduction totaling approximately $500,000. This year
the Town’s debt service climbs back up by the $500,000.

Increase in Health Insurance Costs — The costs associated with the Town’s self-funded plan is
expected to increase 9.9% for Fiscal Year 2011-12 because of trending of medical inflation
within the industry. The Town has recently bid out the third party administration of the plan
and the prescription portion of the plan. The Town’s consultants are at the present time



evaluating the bids and will make recommendations in the near future. This could lead to a
slight reduction in the costs. This will be known prior to Council’s final deliberations.

GENERAL FUND BUDGET

Revenues

The revenue budget for the General Fund consists of the following categories: taxes, licenses
and permits, intergovernmental revenue, charges for services, fines and forfeitures, use of
money and property, miscellaneous, and utilization of fund balance.

The proposed FY 2011-12 Budget estimates an increase in overall revenues of $798,893. The

2011-12 Budget does not propose a mill rate increase. The following table shows the historic
trend for the mill tax rate since 1997:

Fiscal

Year

Ended Mill Rate
2012 23.88
2011 23.88 1 mill = $3,166,200
2010 23.88
2009 23.88
2008" 23.88
2007 36.18
2006 35.20
2005 34.24
2004 33.43
2003" 32.15
2002 32.60
2001 30.87
2000 29.62
1999 28.95
1998 28.95
1997 28.95

*Revaluation

However, to balance the General Fund, an additional $300,000 of fund balance is being used.
This additional fund balance is needed to help provide resources for the Capital Improvement
Fund.

The majority of the Town’s operating budget is derived from the local property tax, followed
by intergovernmental revenues. The property tax revenue is comprised of all commercial,
industrial and residential real estate, personal property taxes for local businesses, motor vehicle
taxes, interest and lien fees and delinquent tax collections. Intergovernmental revenue consists
of various grants the Town receives from the State and Federal Governments and includes
payments in lieu of taxes for state owned property, reimbursement for a portion of the elderly
benefit, Mashantucket Pequot Indian gaming revenue sharing, various educational grants the
largest of which is the educational cost sharing grant and several miscellaneous grants.



Approximately 30% of the General Fund revenue comes from the State of Connecticut.
Unfortunately this intergovernmental revenue can vary significantly from year to year. Once
the amount of intergovernmental revenue and all other revenue is known, we can back into
necessary mill rate which will produce the revenue to fund the services being provided. At that
point, the only way to positively impact the mill rate is to reduce the services being performed
and/or reduce the cost to perform those services.

Expenditures

Proposed expenditures in the 2011-12 General Fund budget represents an increase of
approximately 0.7% over the 2010-11 budget. This includes the school budget being frozen at
the 2010-11 funding level and a Town expenditure increase of $798,893.

General Fund 2010-11 2011-12 +(-)

Town Appropriations $50,375,297 $51,174,190 0.7%

School Appropriations $62,711,007 $62,711,007 0.0%
Total $113,086,304 $113,885,197 0.7%

Whereas last year over $3 million in cuts were necessary to balance the budget, no major cuts
were necessary this year. Major changes in the budget this year:

» Increase in debt service due to reflect the normal payment and elimination of the one-
time refunding revenue

Increase in natural gas costs associated with the elimination of the remaining fuel oil
stock pile

Increase in contributions to Social Services Fund, EMS Fund, WPC Fund, IT Fund
Increase in Workers’ Compensation Costs

Creation of an Environmental Civil Engineer position in Development Services

VVV 'V

EMERGENCY MEDICAL SERVICES FUND

Revenues in the Emergency Medical Services Fund are projected to remain stable in 2011-12.
However, increased costs for personnel are driving the increase for subsidies from the General
Fund. Additionally, keeping with the ambulance replacement plan established last year, this
year’s budget seeks the purchase of a new ambulance. However, this cost will be covered by a
transfer of funds from the newly created John Maciolek Post Ambulance Fund.

WATER POLLUTION CONTROL FUND

The 2011-12 appropriation request for the WPCF represents an increase of $386,585 from FY
2010-11.

Expenditures are anticipated to be $2,298,456 in excess of revenues, with a sizable deficit still
existing within the WPC Fund. This contribution represents an increase of General Fund
contributions of over $210,000. The WPC staff will begin the inflow and infiltration reduction



project in Thompsonville that will reduce storm water flow into the treatment system.
Additionally, staff will make improvements to the treatment system that will improve overall
system efficiency.

SOCIAL SERVICES FUND

The 2011-12 appropriation requests for the Social Services Fund represent an increase of
$153,692. Only minor reductions were necessary to minimize the overall impact of the
increases of personnel wages and benefits. The overall cost structure remains intact from
2010-11, including the reduction in funding to the outside agencies, frozen at last year’s level.
CAPITAL FUND

The 2011-12 budget proposes expenditures totaling $2,334,000, a increase of $482,619. This
year’s proposed projects/purchases include:

» Funding for necessary architectural and engineering services to review Town owned
properties, facilities, and infrastructure related to pending or potential Capital Projects

» Funding for continued renovations and code improvements to the various Town owned
and operated municipal and school facilities

» Funding for the on-going repair/rehabilitation and reconstruction program through-out
the Town in conjunction with the Road Inventory and Road Management Program and
sidewalk priorities (Roads 2005)

» Funding for improvements to local roads in accordance with the Road Inventory and
Road Management Program (non Roads 2005)

» Funding for annual police cruiser purchases in accordance with planned replacement of
the police fleet as well as the replacement of mobile data terminals

Funding for the purchase of two automated recycling trucks
Funding for improvements to the Town’s public safety radio system

Funding for replacement of the Town’s public safety computer aided dispatch system

YV VWV VYV V¥V

Funding for replacement of the Town’s fueling system
Conclusion

The 2011-12 FY Budget represents the plan of service for the operations of the Town of
Enfield. Town staff began this process understanding the need to control costs associated with
providing a high level of services to our residents. A considerable amount of effort went into
reviewing the requests and balancing the needs of each department with our funding
constraints.



Town staff has done considerable work in stabilizing the overall cost structure of the
organization. The 2010-11 Budget reset the structure by reducing a significant number of
personnel. All affected departments did an incredible job in overcoming this, and maintaining
the level as well as the quality of services provided to our residents. The result has been an
unprecedented period of no mill rate increases. Since 2007, the Town has not increased the
mill rate, limiting tax revenue increases to only growth in the tax base by new construction.
However, employee costs, utility costs, and many contractual costs have grown over that same
Period. Meanwhile, the State of Connecticut has reduced funding to the municipal side of the
Town’s budget significantly but has maintained a level funding of education. Since 2007, the
Town has reduced operational costs through intelligent and innovative means as well as by
reductions in Town staffing. What remains of the organization are the elements that impact the
nature and quality of the service that we provide to our residents.

One area that does need to be addressed is the necessary funding for Capital improvements.
The proposed budget takes advantage of one time funding measures that do not create long-
term funding stability. This needs to be addressed going forward to insure the Town’s ability
to provide for replacement of necessary equipment and repair or replace critical infrastructure.
With the town maintaining a operational cost structure that is growing within the framework of
new construction related tax increases, a serious consideration needs to be given for a mill rate
increase that would go towards capital projects and purchases. This would be a responsible use
of the taxing policy to insure the level of capital improvements for moving the Town forward
into the future.

| wish to thank the Town staff that participated in the development of this budget. Unlike
years past, this has been a very difficult process that has had very few positives. What | have
presented to Council for consideration will allow vital services to continue but at a potentially
reduced level. Town staff is committed to providing the highest level of service possible even
under these conditions. Further, Town staff is prepared to work with Town Council to develop
a final budget that reflects the needs of our residents, and carry that plan out to the best of our
ability

Respectfully submitted,

Matthew W. Coppler
Town Manager



Activity
Library

Celebrations &

Special Events

(Family Day & Jack-O:
Lantern Fest.)

Police

Emergency
Medical Services

Family Resource
Center

Youth Services

Recreation

Town Attorney

Senior Center

Finance

Public Works

Debt Service

Special Revenue

CIp

Information
Technology

MUNICIPAL SUPPORT FOR EDUCATION

Program
Reference Desk Services
Library/School ID cards
Third Grade Visits
Children's Library
E-TV
Misc.

Library Total:

Police

Recreation
Public Works
Special Events Total:

School Resource Officers
SRO Cruisers
School Functions
Crossing Guards
Police Total:

Football Game Stand-bys

FRC Operation
FRC Total:

.25 Youth Counselor for expelled
youth

Youth Development program
consultant

Youth Services Total:

Weekday Gym Use - Janitors
Recreation Total:

Legal Assistance

March 18, 2011

Community Service/National Honor Society

Fincial Audit

Property & Liability Insurance

Financial Management
Finance Total:

Highway
Water Pollution Control
Custodial/Maintenance

School Utilities
Solid Waste
Fleet Services

Fuel - gas & diesel
Buildings & Grounds
Public Works Total:

EHS Library Expansion
School Expan.
Debt Service Total:

Grant Writer, other
CIP Total:

School Dept. CIP
CIP Total:

Net costs after School Department
transfer

IT Total:

TOTAL:

FY 08-09 FY 09-10 FY 10-11 FY 11-12
$37,500 $37,500 $37,500 $38,000
500 500 $1,250 $1,500
3,300 3,300 $3,700 $3,700
3,975 3,975 $7,000 $8,500
5,652 5,652 $5,800 $6,000
1,250 1,250 $1,250 $1,500
$52,177 $52,177 $56,500 $59,200
5,400 5,400 4,410 4,600
800 800 0 0
1,100 1,100 4,500 6,200
$7,300 $7,300 $8,910 $10,800
198,373 239,317 191,247 193,689
13,000 13,000 13,000 13,000
20,730 24,000 30,753
130,000 145,000 125,000 80,021
$341,373 $418,047 $353,247 $317,463
16,700 6,000
$16,700 $6,000
137,103 136,450 136,522 130,023
$137,103 $136,450 $136,522 $130,023
8,544 9,423 10,216 10,240
700 700 700 0
$9,244 $10,123 $10,916 $10,240
18,080 0 0 0
$18,080 $0 $0 $0
$930 $450 $3,000
$1,300 $0 $320
21,400 22,000 23,600
0 0 0
7,700 108,500 14,500
$29,100 $130,500 $38,100
27,850 27,850 28,300 29,000
55,704 56,000 57,000 58,000
3,200,000 3,220,000 3,230,000
incl. B&G incl. B&G incl. B&G
269,055 392,650 400,000 410,000
25,000 24,760 26,000 27,000
38,000 2,500 3,000 3,450
421,172 3,535,149 3,550,000 3,570,000
$836,781 $7,238,909 $7,284,300 $7,327,450
Both EHS Lib. &

209,433 204,814 School Expan.
1,593,616 1,543,939 1,381,733 1,623,433
$1,803,049 $1,748,753 $1,381,733 $1,623,433
340,000 0 0 0
$340,000 $0 $0 $0
200,000 410,000 320,000 300,000
$200,000 $410,000 $320,000 $300,000
368,648 335,301 168,635 205,686
$368,648 $335,301 $168,635 $205,686
$3,773,755 $10,388,390 $9,851,713 $10,025,715
Increase: $174,002
Percentage: 1.77%



2011/2012 BUDGET
2010 GRAND LIST ACTUAL
Before BAA Appeals

REAL ESTATE MOTOR VEHICLE PERSONAL PROPERTY TOTAL

Total Net Grand List 2,809,917,400 242,949,145 160,502,830 3,213,369,375
Supplemental MV 18,000,000 * 18,000,000
BAA Adj (estimate) (2,500,000) (2,500,000)
Taxable Portion 2,807,417 260,949 160,503 3,228,869
Mill Rate 23.88 23.88 23.88 23.88
Collection % 98.50% 94.00% 97.00%

Gross Revenue 66,035,511 5,857,578 3,717,823 75,610,912

Deductions:

State CB (420,000) (420,000)
Town CB (420,000) (420,000)
Rounding 3) 3 -
Net Revenue 65,195,511 5,857,575 3,717,826 74,770,912

1 mill equals approximately $3,166,200
* Estimated based on prior year actuals



DESCRIPTION OF THE TOWN

Enfield was incorporated in 1683 as part of Massachusetts and was annexed to
Connecticut in May, 1749. The Town of Enfield is a suburb consisting of 33.8 square
miles and located east of the Connecticut River along the Interstate 91 corridor 18 miles
north of Hartford, Connecticut, and 9 miles south of Springfield, Massachusetts.
Centrally located between Boston and New York City, and just a 15-mile drive from
Bradley International Airport, Enfield is accessible to the major northeast economic
markets. U.S. Route 5 and State Routes 190, 191, 192, and 220 also traverse the Town.
Passenger transportation is provided by Amtrak and interstate and intrastate

Buses serve the area. Conrail furnishes freight train service.

Enfield’s location, transportation access, quality work force, land, and business services
have attracted many first-rate corporate citizens both large and small. The Town has a
diversified commercial/industrial base of manufacturing, research, engineering,
distribution, service and retail facilities. Several companies have located their

corporate headquarters in Enfield. A total of 1,665 businesses are located in Enfield.
They include:

Massachusetts Mutual has a 400,000 square foot office in Enfield with approximately
2,000 employees. This Fortune 100 company is headquartered in Springfield,
Massachusetts.

Hallmark Cards, Inc., has its east of the Mississippi River distribution facility in Enfield.
They operate in a 1.3 million square foot, highly automated facility. The company
employs approximately 750 people in Enfield.

Precision Camera operates from three buildings in Enfield repairing digital cameras on
warranty for most major electronic retailers.

LEGO, Inc., a global leader in production and sales of children’s plastic blocks and
related toy lines employs 450 people in a sprawling campus in Enfield.

CUNO, Inc., a 3M company, is a world leader in the design, manufacture and marketing
of a comprehensive line of filtration products for the separation, clarification and
purification of liquids and gasses. CUNO maintains an assembly plant and distribution
facilities in Enfield.

Retail Brand Alliance, Inc., the owner of Brooks Brothers and other retail companies is
headquartered in Enfield. An office and distribution complex totals 1.5 million square
feet.

Other major employers in Enfield include: PTR Precision Technologies, Martin Brower
Company, Senior Aerospace, Specialized Technology Resources (STR) and Eppendorf
Manufacturing Company, a leading global bioscience company.



Enfield Memorial Industrial Park

In the early 1970’s, the Town of Enfield purchased a tract of land and developed a 550
acre industrial park. The property was divided into 28 original sites, totaling 305 acres for
industrial and commercial development. Seventeen industries occupy the park, in
addition to the Brookside and Super Stop & Shop Plazas.

Some of the better known companies which occupy the Park include the northeast
regional distribution center for Eli Lilly Company, a leading pharmaceutical company; a
maker of pharmaceuticals; Excell Metallurgical Corporation; Eppendorf Manufacturing,
a manufacturer of plastic pipettes used in medical research and an assembler of medical
centrifuges; Cuno Corporation, a manufacturer of water purification systems; Ultracast, a
manufacturer of communications system components; and the regional call center for
Cox Communications.

Considerable growth in commercial and retail establishments has taken place in recent
years. Seven large retail venues as well as smaller retail venues, for a total of
approximately 1.8 million square feet of retail space, have made Enfield a regional
shopping district. The shopping centers have had substantial reinvestment and minimal
vacancies.

Enfield Shopping Centers

Name of Mall Year Square Examples of Stores
Built Feet
Brookside Plaza 1984 195,766 ShopRite Supermarket;
Walgreens;Staples.
Enfield Commons 1968 305,093 Office Max; Bob’s Stores;
Marshalls; Barnes & Noble.
Enfield Square 1971 668,689 Macy’s; Sears; Target.
Elm Plaza 1966 143,238 Best Buy; Kohls.
Stateline Plaza 1972 392,836 The Home Depot; Dick’s;
Costco.
Super Stop & Shop Plaza 1987 130,000 Super Stop & Shop
Supermarket;

BigyY 1997 53,925 Big Y Supermarket.



Bigelow Commons

The former Bigelow-Sanford Carpet Mill, located in the Thompsonville section of Town,
is the largest historic rehabilitation project in the State's history. The developer, John M.
Corcoran & Company of Milton, MA, converted six dilapidated 19th century mill
buildings into 471 luxury apartments. Residential units average an occupancy rate

of 95%.

FORM OF GOVERNMENT

The Town of Enfield is organized under the Council-Manager form of government by a
Charter adopted by a referendum vote on December 5, 1962. The Charter became
effective July 1, 1963 and was most recently revised in 1996.

The legislative power of the Town is vested exclusively in the Town Council. The
Council is made up of eleven members elected biennially for two-year terms: one
councilman elected from each of four voting districts and seven councilmen elected at-
large. Minority representation is guaranteed as only four councilmen-at- large may be
elected from one political party. The Council elects a Chairperson and Vice-Chairperson
who during their occupancy bear the title of Mayor and Deputy Mayor respectively. The
Council appoints the Town Manager who is the chief executive officer of the Town and
during his or her term of office must reside in Enfield. The Manager is directly
responsible to the Council for the administration of all departments, agencies and offices
and is in charge of persons or boards appointed by him or her.

The Manager appoints all department heads and other officers and employees of the
Town except as otherwise specifically provided by the Charter. The Council and its
members deal with the administrative staff solely through the Manager.

In addition, the Manager sees that all laws and ordinances governing the Town are
faithfully executed, makes periodic reports to the Council, prepares an annual Town
Report, keeps the Council fully advised as to the financial condition of the Town,
prepares and submits to the Council an annual budget and performs such other duties as
may be required of him or her by the Charter, ordinance or resolution of the Council.

SUMMARY OF MUNICIPAL SERVICES

Police: The Police Department consists of 106 full-time personnel including 99 sworn
officers. Department personnel are highly trained, well-educated, and highly motivated to
provide exceptional public service and law enforcement. The department occupies a
modern 24,000 square foot facility.

Fire: There are five independent Fire Departments each located within a Fire District. The
Fire Districts have the power to make appropriations and levy taxes. The Fire Districts
employ 40 full-time personnel and approximately



100 volunteers. The Fire Districts use modern vehicles at six locations throughout the
Town for fast and comprehensive responses.

Ambulance: The Enfield Ambulance Service provides 24-hour service that is funded
through donations from residents and private organizations. The Association uses five
emergency vehicles and is staffed by 29 full-time EMT's.

Public Works: The Department of Public Works is responsible for the maintenance of all
Town-owned structures, highways, bridges, sidewalks, disposal facilities and sewer
system. The Town has 180 miles of road which are maintained through a pavement
management program and a modern fleet of vehicles. The Department of Public Works
employs 135 full-time individuals.

Development Services: The Town has a full service Development Department that is
responsible for all planning, building inspection and community development functions.

Finance Department: The Town of Enfield operates a Department of Finance divided into
four divisions: Administration, Treasury, Assessment and Revenue Collection, and
Purchasing (General Services). Major functions of the department include: financial
reporting and accounting, accounts payable, accounts receivable, treasury (cash)
management, payroll, risk management, collection of revenues, centralized procurement,
administration of both operating and capital budgets, debt management and grant
administration.

Social Services: The Social Services Department provides for the administration and
coordination of social and elderly services. These services include elderly and
handicapped transportation, outreach to youth and elderly, counseling, financial aid and a
senior citizen center.

Recreation: The Recreation Department administers a comprehensive recreational
program designed for year- round activities for all ages. Programs consist of tennis,
basketball, hockey, paddle tennis, soccer, dance, aerobic, and many craft classes.

Water: The Connecticut Water Company and Hazardville Water Company supply water
to the Town residents.

Sewers: In 1984, the Town of Enfield completed a twelve-year major sewer expansion
program at a total cost of $32,850,000. The system now consists of a modern secondary
plant, 14 pumping stations and approximately 149 % miles of street laterals and
interceptors. It serves approximately ninety percent of the Town’s population and is
currently running at approximately fifty percent of capacity. The cost of the operation and
maintenance of the sewer system is provided through a sewer use charge which is part of
the ad valorem tax base for residential and small industrial users. The non-taxable
properties, including the State’s prison system, are charged for the actual flow into the
system.



Schools: Enfield’s educational system services grades pre-kindergarten through twelve.
The schools are governed by a nine-member local Board of Education. Board members
are elected to two-year staggered terms. The Board exercises legislative authority over
the schools in accordance with State Statutes and the State Board of Education rules.

School Grades
Enfield Street Elementary.............. Pre K-6
Eli Whitney Elementary............... Pre K-6
Prudence Crandall Elementary........ K-6
Henry Barnard Elementary............ K-6
Thomas Alcorn Elementary............ K-6
Edgar H. Parkman Elementary......... K-6

Harriet Beecher Stowe Elementary.... K-6
Hazardville Memorial Elementary..... K-6

Nathan Hale Elementary................. K-6
John F. Kennedy Middle School....... 7-8

Enfield High.................ooie. 9-12
Fermi High.................oool. 9-12

Date of Construction
or Remodeling

1954, 1963, 1994, 2001
1967, 1994, 2001 22
1966, 2001

1969, 1994, 2001
1924, 1949, 1951, 1994
1964, 1994, 2001
1963, 1994, 2001

1951, 1956, 1994, 2001
1962, 1994, 2001
1969, 1994, 2001
1963, 1994, 2006
1970, 1994, 2003

Enrollment

347
418
379
396
301
325
234
366
247
848
809
1,102

Capacity

391
477
456
488
460
477
348
435
328
1,150
900
1,260

During FY 2010-2011 the Board of Education voted to close two elementary schools due
to declining enrollment. In February 2011 the Town entered into a lease agreement with
CREC to lease the Stowe School. Town staff is currently evaluating the best use of

Alcorn School.

TOWN EMPLOYEES

The following is a breakdown by category of the Town’s current full-time employees:

General Government...............
PublicWorks.........cooveeeee..

Library........coooooiiiiiiiinn.
Parks and Recreation...............
Human Services..........cooooo.....



The following table illustrates the full time equivalent employees in the last five fiscal

years:

Fiscal Year 2011 2010 2009 2008 2007 2006
Board of Education...... 808 835 853 854 840 826
General Government.... 420 415 389 386 386 395
Total..................... 1,228 1,252 1,242 1,240 1,226 1,221

Note that in FY 2010 the Town took over Custodial Services from the Board of
Education, thereby transferring 56 positions from the Board of Education to the Town.

MUNICIPAL EMPLOYEES BARGAINING UNITS

Positions Contract
General Government Covered Expiration
Public Works, Library, Police Dispatchers - AFSCME Local 1029, Council 4 155 June 30, 2013

Police - Enfield Police Union, AFSCME CT Local 798, Council 15.................. 86
Supervisors, Professional and Technical -Service Employees Intl., AFL-CIO Local 53 ..58
Clerical - AFSCME Local 1303-359, Council 4........oouviineiiiiiii e 53
EMS - IAEP Local R1-717, NAGE, SEIU. ..ottt 19

Board of Education

School Administration - Enfield School Administrators Association........................ 23
Teachers - Enfield Teachers Association............c.ccocoeviiiiiiiniiiiniiininen, 533
Clerical - AFSCME AFL-CIO Local 1303, Council 4..........cccovvviiiiiiiiiiiinininnes 56
Nurses - Enfield School Nurses AssOCIation..........c.ovuevuieiiiiiiiriiiiaiieiieeieannannns 17

Instructional Assistants - Enfield Instructional Assistants Association..................... 95

Cafeteria Workers -AFSCME AFL-CIO 1303, Council 4...........coooviiiiiii. 47

June 30, 2010
June 30, 2012
June 30, 2012

June 30, 2012

June 30, 2013
June 30, 2013
June 30, 2013
June 30, 2013
June 30, 2013

June 30, 2013



ECONOMIC AND DEMOGRAPHIC INFORMATION

POPULATION TRENDS

Year Population* % Change Density**
2010 45,553 0.8% 1,348
2000 45,212 -0.7% 1,338
1990 45,532 6.6% 1,347
1980 42,695 -7.6% 1,263
1970 46,189 46.8% 1,367
1960 31,464 931

*Population: Connecticut Economic Resource Center, Town Profile 2011
1960-2000 - U.S. Department of Commerce, Bureau of Census
**Density - Per square mile: 33.8 square miles.

AGE DISTRIBUTION OF POPULATION

TOWN OF ENFIELD

STATE OF CONNECTICUT

Number Percent Number Percent
under5..........o........ 2,529 5.6% 223,344 6.6%
5-19. i 8,604 19.0% 702,358 20.6%
20-44.......ccininne. 17,996 39.8% 1,220,260 35.8%
45-64..........ccenn.. 9,883 21.8% 789,420 23.2%
65-84....cciiiiiinnn, 5,588 12.4% 405,910 11.9%
85 and over.............. 612 1.4% 64,273 1.90%
Totals.........coevvnnnn. 45,212 100.0% 3,405,565 100%

Source: U.S. Department of Commerce, Bureau of Census, 2000.

INCOME DISTRIBUTION

TOWN OF ENFIELD

Families
$0 - $9,999........ 259
10,000 - 14,999....... 250
15,000 - 24,999 736
25,000 - 34,999....... 1,092
35,000 - 49,999....... 1,953
50,000 - 74,999....... 3,423
75,000 - 99,999....... 2,122
100,000 - 149,999....... 1,181
150,000 - 199,999....... 301
200,000 and over........ 100
Totals 11,417

Percent

2.3%
2.2%
6.4%
9.6%
17.1%
30.0%
18.6%
10.3%
2.6%
0.9%
100.0%

Source: U.S. Department of Commerce, Bureau of Census, 2000.

STATE OF CONNECTICUT

Families Percent
33,423 3.8%
23,593 2.7%
63,262 7.1%
75,413 8.5%

120,134 13.6%

198,924 22.5%

141,981 16.0%

132,177 14.9%
42,472 4.8%
54,368 6.1%

885,747 100.0%



INCOME LEVELS

TOWN OF ENFIELD STATE OF CONNECTICUT
Per Capita Income, 1999...................... $21,967 $28,776
Per Capita Income, 1989...................... $16,723 $20,189
Per Capita Income, 1979...................... $ 7,329 $8,598
Median Family Income, 1999................ $60,528 $65,521
Median Family Income, 1989................ $48,757 $49,199
Median Family Income, 1979................ $24,165 $23,151
Percent Below Poverty Level 1999 4.0% 7.9%

Source: U.S. Department of Commerce, Bureau of Census, 2000, 1990, 1980.

EDUCATIONAL ATTAINMENT
Years of School Completed Age 25 and Over

TOWN OF ENFIELD STATE OF CONNECTICUT
Number Percent Number Percent
Less than 9th grade.................... 1,320 4.2% 132,917 5.8%
9th to 12th grade........................ 3,767 11.9% 234,739 10.2%
High School graduate................ 11,316 35.9% 653,300 28.6%
Some college, no degree............. 6,800 21.5% 402,741 17.5%
Associate's degree..................... 2,627 8.3% 150,926 6.6%
Bachelor's degree...................... 3,816 12.1% 416,751 18.2%
Graduate or professional degree...1,930 6.1% 304,243 13.2%
31,576 100.0% 2,295,617 100.0%

Source: U.S. Department of Commerce, Bureau of Census, 2000.



Debt Repayment Schedule

Principal Interest Total
2012 2,860,000 1,092,438 3,952,438
2013 1,930,000 974,338 2,904,338
2014 2,525,000 897,638 3,422,638
2015 2,860,000 810,688 3,670,688
2016 2,865,000 677,363 3,542,363
2017 1,845,000 570,244 2,415,244
2018 1,870,000 465,500 2,335,500
2019 1,010,000 401,000 1,411,000
2020 1,000,000 371,250 1,371,250
2021 1,000,000 331,250 1,331,250
2022 1,000,000 291,250 1,291,250
2023 1,000,000 251,250 1,251,250
2024 1,000,000 211,250 1,211,250
2025 1,000,000 170,000 1,170,000
2026 1,000,000 127,500 1,127,500
2027 1,000,000 85,000 1,085,000
2028 1,000,000 42,500 1,042,500

26,765,000 7,770,456 34,535,456

Voters approved by referendum vote the issuance of an additional
$25 million in debt for the Roads 2010 program. This debt has not
yet been issued and is not included above.
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TOWN OF ENFIELD

ANNUAL BUDGET

GENERAL FUND REVENUE SUMMARY

2010 2011 2012 2012
ACTUAL REVISED PROPOSED ADOPTED
75,767,284 74,955,228 76,270,912 76,549,485
460,801 440,700 487,700 487,700
34,125,686 32,702,476 31,854,798 32,073,802
1,943,661 1,677,800 1,677,800 1,577,800
27,297 33,200 33,200 33,200
341,628 532,000 502,787 502,787
571,799 305,000 298,000 298,000
86,675 0 0 0
2,206,490 60,000 60,000 60,000
0 3,191,206 2,800,000 2,800,000

$115,531,320

$113,797,610

$113,885,197

$114,382,774



TOWN OF ENFIELD

ANNUAL BUDGET

GENERAL FUND REVENUE

2010 2011 2012 2012

ACTUAL REVISED PROPOSED ADOPTED
TAXES
411010 REAL ESTATE 64,717,213 64,737,499 65,195,511 65,195,511
411020 MOTOR VEHICLE 5,499,058 5,355,250 5,857,575 5,857,575
411030 PERSONAL PROPERTY 3,699,139 3,737,479 3,717,826 3,717,826
411040 PRIOR YEAR LEVY 1,145,162 500,000 500,000 500,000
411050 PENALTY & INTEREST 678,325 600,000 675,000 675,000
411060 LIEN FEES 13,392 10,000 10,000 10,000
411070 SUSPENSE LIST COLLECTIONS 14,994 15,000 15,000 15,000
411090 NEW REVENUE SOURCES 0 0 300,000 578,573
TOTAL for: TAXES 75,767,284 74,955,228 76,270,912 76,549,485
LICENSES & PERMITS
412010 BUILDING & MECHANICAL 435,753 353,000 400,000 400,000
412020 FIREARM PERMITS 3,775 4,000 4,000 4,000
412030 VENDOR PERMITS 435 1,000 1,000 1,000
412040 AMUSEMENTS 520 500 500 500
412050 DOG LICENSES 6,092 5,200 5,200 5,200
412060 HUNTING & FISHING 879 2,500 2,500 2,500
412070 MARRIAGE LICENSES 1,892 2,500 2,500 2,500
412080 SEWER PERMITS 0 2,000 2,000 2,000
412100 DUMP PERMITS 11,455 70,000 70,000 70,000
TOTAL for: LICENSES & PERMITS 460,801 440,700 487,700 487,700
INTERGOVERNMENTAL REVENUE
413010 HOSPITAL - PILOT 41,801 38,522 34,137 34,137
413030 DEPT OF HOUSING - PILOT 83,237 80,000 80,000 80,000
413040 TAX LOSS - STATE PROPERTY 1,153,395 1,139,112 1,094,820 1,094,820
413050 TAX LOSS - BOAT REGISTRATION 5,365 0 0 0
413080 TAX RELIEF ELDERLY - FROZEN 2,000 2,000 2,000 2,000
413090 TAX RELIEF ELDERLY - CB 395,375 420,000 420,000 420,000
413100 TAX RELIEF - DISABILITY EXEMPT 5,606 5,600 5,600 5,600
413120 MASHANTUCKET PEQUOT INDIANS 1,110,778 1,034,401 1,031,002 1,031,002
413140 TELEPHONE-PERS PROPERTY 102,291 80,000 0 0
413150 CIVIL PREPAREDNESS 20,674 12,000 12,000 12,000
413180 TAX RELIEF - VET ADDITIONAL 49,826 40,000 40,000 40,000
413190 MANUFACTUR MACHINERY/EQUIP 439,302 300,000 0 219,004
413220 TAX LOSS - BINGO PERMITS 399 1,000 1,000 1,000
413250 TOWN AID ROAD GRANT 276,034 276,034 276,034 276,034
413300 EDUCATIONAL COST SHARING 28,314,682 28,380,144 28,380,144 28,380,144
413301 EXCESS COST GRANT 536,350 0 0 0
413302 STATE AGENCY PLACEMENT GRNT 828,757 0 0 0
413340 SCHOOL TRANSPORT - PUBLIC 505,615 669,563 408,551 408,551
413370 HEALTH SERVICES - NONPUBLIC 50,944 50,000 50,000 50,000
413380 MEDICAID-SCHOOL BASED HEALTH 148,863 152,000 0 0
413699 MISCELLANEOUS STATE REVENUE 52,118 18,000 12,000 12,000
413800 PROBATE COURT REVENUE 0 0 7,510 7,510
413980 MISCELLANEOUS FEDERAL REV 2,275 4,100 0 0
TOTAL for: INTERGOVERNMENTAL REVENUE 34,125,686 32,702,476 31,854,798 32,073,802
CHARGES FOR SERVICES
414010 RECORDING - LEGAL DOCUMENTS 171,830 150,000 150,000 150,000
414020 CONVEYANCE TAX 267,055 275,000 275,000 275,000
414030 VITAL STATISTICS 42,797 25,000 25,000 25,000
414040 PLANNING & ZONING FEES 59,477 55,000 55,000 55,000
414045 PUBLIC HEARING FEES 90 0 0 0

6/24/2011



TOWN OF ENFIELD

ANNUAL BUDGET

GENERAL FUND REVENUE

2010 2011 2012 2012

ACTUAL REVISED PROPOSED ADOPTED
414050 ZONING BOARD APPEALS FEES 0 2,600 2,600 2,600
414060 MISCELLANEOUS CLERK FEES 36,883 40,000 40,000 40,000
414080 PHOTOCOPY CHARGES 5,207 4,200 4,200 4,200
414100 FIRE DISTRICT TAX COLLECTION 262,749 260,000 260,000 260,000
414150 COMMUNICATION CENTER 171,170 170,000 170,000 170,000
414160 ACCIDENT REPORTS 4,445 4,000 4,000 4,000
414170 POLICE OUTSIDE SERVICES 683,729 332,000 332,000 332,000
414200 ENVIRONMENT RECYCLING PROG 19,935 18,000 18,000 18,000
414220 BULKY WASTE FEES 208,670 237,000 237,000 237,000
414310 OTHER CHARGES 9,625 5,000 5,000 5,000
TOTAL for: CHARGES FOR SERVICES 1,943,661 1,577,800 1,577,800 1,577,800
FINES & FORFEITURES
415010 PARKING FINES 6,910 10,000 10,000 10,000
415020 LIBRARY FINES 15,503 12,000 12,000 12,000
415030 ALARM FINES 0 10,000 10,000 10,000
415050 BLIGHT ORDINANCE FINE 7 0 0 0
415070 SNOW REMOVAL FINE 4,877 1,200 1,200 1,200
TOTAL for: FINES & FORFEITURES 27,297 33,200 33,200 33,200
USE OF MONEY & PROPERTY
416010 INTEREST ON INVESTMENTS 176,630 500,000 200,000 200,000
416012 PREMIUM ON BOND ISSUE 114,829 0 0 0
416020 RENTAL TOWN OWNED PROPERTY 50,169 32,000 302,787 302,787
TOTAL for: USE OF MONEY & PROPERTY 341,628 532,000 502,787 502,787
MISCELLANEOUS REVENUE
417000 MISCELLANEOUS REVENUE 37,083 10,000 0 0
417010 SALES - CASH 108,232 150,000 150,000 150,000
417020 SALE - EQUIPMENT/PROPERTY 98,205 0 0 0
417023 SALES - LEAF BAGS 5,320 0 3,000 3,000
417040 INSURANCE/COLLECTION CLAIMS 135,874 50,000 50,000 50,000
417050 MISC. CONTRIBUTIONS/DONATIONS 2,000 0 0 0
417060 OTHER REVENUE 102,392 50,000 50,000 50,000
417090 INSURANCE CLAIMS - VEHICLES 82,692 45,000 45,000 45,000
TOTAL for: MISCELLANEOUS REVENUE 571,799 305,000 298,000 298,000
GRANTS / OTHER PROGRAMS
460730 E. BYRNE MEMORIAL JUSTICE GRAN 16,157 0 0 0
460910 JAG 2009 RECOVERY GRANT 33,177 0 0 0
460920 JAG LOCAL PASS THROUGH GRANT 30,000 0 0 0
460930 SAFE STREETS DUI GRANT 7,341 0 0 0
TOTAL for: GRANTS / OTHER PROGRAMS 86,675 0 0 0
GENERAL FUND TRANSFERS
480001 GENERAL FUND TRANSFERS IN 2,206,490 60,000 60,000 60,000
TOTAL for: GENERAL FUND TRANSFERS 2,206,490 60,000 60,000 60,000
UTILIZATION OF FUND BALANCE
499000 APPROPRIATED FUND BALANCE 0 3,191,206 2,800,000 2,800,000
TOTAL for: UTILIZATION OF FUND BALANCE 0 3,191,206 2,800,000 2,800,000

TOTAL for: GENERAL FUND

6/24/2011
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$113,797,610

$113,885,197

$114,382,774
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TOWN OF ENFIELD
ANNUAL BUDGET

SUMMARY OF EXPENDITURES BY FUNCTION

2010 2011 2011 2012 2012

ACTUAL BUDGET REVISED PROPOSED ADOPTED

GENERAL GOVERNMENT 3,404,994 3,134,201 3,135,820 3,384,197 3,384,197
PUBLIC SAFETY 10,936,380 11,780,094 11,815,985 11,665,254 11,799,180
PUBLIC WORKS 17,616,250 15,897,136 16,050,575 16,475,597 16,475,597
PUBLIC LIBRARY 1,635,196 1,670,157 1,601,286 1,599,913 1,599,913
PLANNING & DEVELOPMENT 1,150,871 1,149,853 1,153,953 1,249,605 1,249,605
INTERGOVERNMENTAL & AGENCY 382,717 417,403 417,403 426,898 428,398
NON DEPARTMENTAL CHARGES 19,171,413 16,426,453 16,976,859 16,372,726 16,734,877
TOTAL TOWN BUDGET $54,197,820 $50,375,297 $51,151,881 $51,174,190 $51,671,767
TOTAL SCHOOLS BUDGET $62,711,007 $62,711,007 $62,711,007 $62,711,007 $62,711,007
TOTAL BUDGET $116,908,827 $113,086,304 $113,560,843 $113,885,197 $114,382,774

6/24/2011
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