Facilities
Consolidation

Proposal
Recommendations

FACILITATING PROPERTY CONSOLIDATION WHILE
MAINTAINING A DOWNTOWN PRESENCE




Consolidation Recommendation

YOUTH SERVICES THOMAS J. ALCORN ENFIELD ANNEX BUILDING &
GROUNDS
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TRANSPORTATION :

ASSESSMENT &
REVENUE

SENIOR CENTER ENFIELD EXPRESS



Recreation Current Location

SEE ENLARSED PLANS

ALAC

u 4 Private Offices
i Open Workstations

i 1 Conference Room

SYMNASIUM

IODIFIED FLOOR FLAN

tgggg:5 4-4)REFLECTED CEILING PLAN

REFER TO ENLARSED I/4" PLANS
FOR CONSTRUCTION NOTES AND
DETAILED DIMENSI

MENS
LOCKERS

OFFICE




Recreation Proposed Location
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Enfield Annex & D Wing
u 8 Private Offices

u Open Workstation and

“D” FLOOR PLAN



Recreation
Implementation Financials and Schedule

RENOVATION 5 YEAR CAPITAL INVESTMENT FY 22 OPERATIONAL COST SAVINGS
COST SAVINGS (HALF OF LAMAGNA)
(HALF OF LAMAGNA)

$25,080 $827,500 $47,550

FACILITIES CONSOLIDATION IMPLEMENTATION SCHEDULE

RECREATION
In-House Construction

Completion
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Alcorn o Bottom Floor East

u 10 Private Offices

u 2 Conference Rooms

u  Multi-purpose

C
{21 THF LOCKABLE CRBINETS

u Gym ™

LCF THMREMH

u Large Storage




Youth Services
Implementation Financials and Schedule

RENOVATION COST 5 YEAR CAPITAL INVESTMENT FY22 OPERATIONAL COST SAVINGS

(HALF OF ALCORN) SAVINGS (HALF OF LAMAGNA)
(HALF OF LAMAGNA)

$395,269 $827,500 $47,550

ESTIMATED TAX REVENUE
$33,000/Y EAR

FACILITIES CONSOLIDATION IMPLEMENTATION SCHEDULE
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AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY

YOUTH SERVICES
Design/Permitting
In-House Construction
Contractor
Completion




Soclal Services Current Location

110 High Street

u 10 Private Officesand 1 Conference Rm
u  *Includes Walk-Up Office

u Limited Parking

u Unused Commercial Kitchen




